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I Profit and Loss Conditions G he Gunma sank Lo

We spin the threads of the future for local
communities with our sfrengths in “Connections”

Consolidated Non-consolidated
o Sep. 2023 Yoy compared to Sep. 2023 Yoy compared to
(Unit - Billions of yen) the initial plan (Unit : Billions of yen) the initial plan
Core business gross profit 47.6 0.6 1.0 Core business gross profit 44.2 -0.4 05
Netinterestincome 34.9 -1.7 0.0 Netinterestincome 35.0 -1.7 -0.0
ains(losses)on cancellation of investment Of w hich, gains(losses)on
gains(losses) 16 2.1 16 which, gains(losses) 16 2.1 16
trusts cancellation of investment trusts
excluding gains(lossesjon cancelation 36.6 04 17 Non-interest business profit 9.1 1.2 0.5
of investment trusts
. . i PRl Expenses 24.9 -0.6 -0.7
Non-interest business profit 12.7 s 10 1.0 i
i i Core business net profit 19.2 0.2 1.2
Expenses 25.9 v 0.7 |} -0.9
P \‘ /! Excluding gains(losses) on 20.9 23 29
Core business net profit 21.7 00 1.8 cancellation of investment trusts ) ' '
Excluding gains(losses) on cancellation of /,_—2—5-4-' "'"----3.1\ 35 Gains or losses on investment securities 35 .18 4.1
. ' 0 . ] .
investment rusts AU S =] Net credit costs -1.1 -35 -1.9
Ordinary profit 19.6 14 -0.4 -
vp Other non-recurrent gains(losses) 0.4 0.0 0.2
Prof it attributable to ow ners of parent 14.8 1.0 0.8 Ordinary profit 17.3 19 07
< Special comments of financial results > Extraordinaryincome(losses) -0.2 -15 0.0
+ Core net business profit excluding gains (losses) on bonds and cancellation of investment trusts amounted - - -
- - . S . Of w hich, gains(losses) on disposal
to 23.4 billion yen, up 2.1 billion yen year-on-year due to increases in interest on loans and discounts, 01 13 0.0
non-interest business profit as well as cutting down on expenses. of non-current assets
o ‘_I'he bank reduced interest rate risk on our securities as domestic interest rates rose. In addition, Interim net profit 13.4 1.6 0.4
it secured a quota to purchase securities.
+ Net credit costs are low and stable. -
- Profit attributable to owners of parent was favorable, up 0.8 billion yen compared with the initial plan Others (Unit : Billions of yen)
and 1.0 billion yen year-on-year. 0.0
Analysis of net interest income (non-consolidated) Interest on securities
Interest / dividend income t e, .
Gains(losses) on on loans +9.3 1 i< Profit-based lysis > k
TN Interest Interest on securities cancellation of gl Lem TS o i rotit-based analysis
Metinterest,  NeTeSt 0 income _ investment trust Interest +5.0 -14. “Net interes, :
{ income } onloans o investment usis - Others expenses { income i Profiton loans+0.8
367 . -+0-5 - - - . +0.2 -0.0 ‘. 35.0 ,,"= (domestic+0.5, international +0.3)
el i Profit on securities-0.5
i (domestic+0.3, international-0.8)
Loans  V+0.9 R-0.4 Loans ~ V+0.7 R+4.3 © Gains(losses) on cancellation of investment
YININY Securities V -0.3 R+0.6 Securities V+1.7 R+7.6 AT, | trusts-2.1, others +0. 1

Sep.2022 Domestic -1.1 billion yen International -0.6 billion yen Sep.2023




G The Gunma Bank, Ltd.

We spin the threads of the future for local
communities with our sfrengths in “Connections”

I Status of Deposits, Loans and Yield

Loans increase 6.5% YoY, Loans generally increases in loans to retail, cross-boader loans, structured finance, large enterprises.

Loans’ RORA is steady.

(Unit : Billions of yen, %) ==0===| 0ans to SMEs(excluding strategic branch) === Housing loans === Apartment loans

Breakdown of
deposit balance Sep. Rt of L00% 1.01% 1.03% _,1'03%
2023 YoY change I e} S
Deposits, etc. 8,353.6 203.8 25 e —
0.97% 0.97% 0.96% 0.96%
Deposits 8,096.9 1995 25 pu - .
Of w hich, deposit to individuals 5,664.0 96.9 1.7 0.89% 0.89% 0.88% 0.87%
Of which, depostt to corporations 20163 971 50 Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023
Certificate deposits 256.7 4.2 1.6
Interest rates of new loans granted
(Unit : Billions of yen, %) e=0=m | 0ans to SMEs(long term) === HoUSING lOans === Apartment loans
Breakdown of 1.11% 1.11%
loan balance Sep. L '
202p3 YoY Rate of 1.01% i?f% -} o
change D— I~ 5
& - 1.00% 0.93%
Loans 6,244.7 383.6 (65 0.96% 0.95%
Retail 4,732.0 93.3 2.0
0.66% 0.65% = 0.62% -~ 7% 0.61%
SMEs 2,337.4 497 2.1 227
. Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023
Individuals 2,394.6 436 18 & . o P
Of w hich, Housing loans 1,398.4 31.0 2.2 Loans’ RORA
Of which, Apartment loans 666.8 131 2.0 To get closer to net income RORA (medium-term business plan), expenses were deducted from Sep. 2023.
Of w hich, Unsecured loans 66.6 79 13.4 Sep. 2023 | Sep.2022 YovY
Others 1,320.5 282.9 27.2 SMEs 1.03% 0.89% 0.14%
Cross-border loans 155.4 466| /428 Housing loans 2.20% 1.64% 0.56%
- 1
Structured finance 102.8 63.8 I: 164.1 ': Apartment loans 1.21% 1.13% 0.08%
- 1
Domestic large and secondtier 9242 154.9 AN 20 l"l Unsecured loans 3.35% 3.61% -0.26%
enterprises ' : o ot
on P Cross-border loans, Structured finance 1.62% 1.43% 0.19%
thers * 1379 174 145
Domestic large and secondtier enterprises 1.36% 1.12% 0.24%
Overseas branches 88.5 14.3 19.2 Overseas branches 1.37% 0.91% 0.46%
Public 103.6 -7.0 -6.3 ¥RORA= (net interest income + non-interest business profit — expenses — credit cost) /risk weighted assets

* Regional public corporations and Toky o/Osaka Branch accounts are classified into Others .



I Status of Securities
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y In light of rising domestic interest rates, the Bank reduced the interest rate risk and

secured purchase quotas. (Unit : Billions of yen)

Unrealized gains Mar Sep
Balance of securities (Book value basis) Duration (losses) valuation : . || compared to
2023 2023 Mar. 2023
N ==s=——domestic bonds === foreign bonds Unrealized gains (losses) from valuation -6.6 -8.2 -1.6
2 630.4 (Unit : Billions of yen)
Total ! ’ Excluding domestic bonds 28.1 27.8) -0.3
8.08year
2,463.2 y 7.59year Foreign securities -0.4 -12.1 -11.7
oot change 23410 ‘NWear Of w hich, fixed-interest bonds (US$) -2.4 -13.1 -10.7
432.5 (compared to Mar.2023) !
. Investment trust, etc. -25.9 -22.8 3.1
Foreign 319 4.0lyear
Securities 5.36year L9year Stocks 54.5 62.7 8.2
+23.5%
Strategically held stocks 56.2 62.1 5.8
Investment ' ! ! ' i j
Trusts Mar. 2022 Mar. 2023 Sep. 2023 Investment securities 17 0.6 2.3
+2.93% Domestic bonds -34.7 -36.0 -1.3
Bond yield |Of w hich, government bonds -27.8 -19.7 8.1
Stocks amfumm doMestic bonds — emsem fixe d-interest bonds(US$) o
A0.39% (Unit : Billions of yen)
4.98% Gains (losses) on sales Sep. Sep.
4.51% 2022 2023 YoY
Gains (losses) on investment securities @ -1.7 -3.5 -1.8
2.12% Gains(losses) on bonds -18.1 217 -3.6
Municipal Of w hich, losses on bonds (-) 21.0 22.6 15
bonds 0.25% 0.26% 0.35% -
+0.86% . ® : o —e . Of w hich, losses on JGB - 20.6 20.6
Mar. 2022 Mar. 2023 Sep. 2023 Of w hich, losses on foreign bonds 21.0 1.9 -19.1
Gains(losses) on stocks, etc. 16.3 18.2 1.8
Gmlloeor:gnsent | Operation (Unit: billion yen) Gains(losses)on sale of stocks, etc. 16.5 18.2 16
A49.9% Burie Sl Strategically held stock 55 8.4 2.9
hase Rede- Contents
mption Investment securities 11.0 9.7 -1.2
Foreign Foreign securities with yields in the -
securities 1315 83.0|low 4% range were replaced. Losses on devaluation of stock, etc. (-) 0.1 - -0.1
(%) (Currency swaps are also utilized) - - -
- |Ga|ns(losses) on cancellation of investment trusts @ | 0.4 -1.6 -2.1 |
Government _ 405.5 The Bank reduced the interest rate
bonds " |risk and secured purchase quotas.
*In addition, the balance of foreign securities is net 53.4 billion yen on a |T°tal(®+®) | -13 -5.2 -3.9 |

Mar.2022  Mar. 2023 Sep. 2023

currency -adjusted basis.




I Status of Non-interest Business Profit, Expenses and Net credit costs
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Non-interest business profit was 12.7 billion yen, arecord high for an interim period.
Expenses continued to decline. Credit costs remained low.

Status of expenses and OHR

Consolidated non-interest business profit s Plan for the
2062pi;3 Yoy achieve- ending Mar. === (OHR (consolidated basis) ==oc==excluding gains(losses) on cancellation of investment trusts
o)
(Unit: Billions of yen) | ___o--foe____ ment rate 2024 66.9%
Consolidated non-interest business profit 12.76 1.05) 55.9% 22.80
____________ 64.8%
Corporate service revenue 3.43 0.44 49.1% 7.00
54.3%
Of w hich, syndicate loans 0.64 0.24 51.8% 1.20 57.4%
55.0% 52.4%
Of w hich, business matching 0.37 0.08 54.3% 0.70
Sep. 2020 Sep. 2021 Sep. 2022 Sep. 2023
Of w hich, M&A 0.36 0.20 48.2% 0.80 3
N ep.
Of which, Gungin Consulting 0.21 016  49.8% 0.40|  (Unit: Billions of yen) 2023 YoY Main factors
Of w hich, derivatives 0.78 -0.71 51.2% 1.50 Expenses (non-consolidated) 24.9 -0.6
Deposits financial assets, etc. revenue 3.85 0.16 51.29% 7.50 Personnel exp. 14.0 -0.1 [bonus-0.19, retirement benefit cost+0.02
Of w hich, investment trusts commissions 1.05 0.08 38.9% 2.70 Non-personnel 95 .0.3 |Pepreciation and amortization-0.34,
— — exp. ’ " |advertising expenses+0.05
Of which, insurance sales commissions(individuals) 1.28 0.24 59.3% 2.20
- - — . Tax 1.3 -0.1 | Stamp tax-0.02, consumption tax-0.04
Of which, Gungin Securities (for individuals) 1.33 -0.18 57.3% 2.30
Breakdown of net credit
Others 5.48 0.44 65.9% 8.30 .
costs(non-consolidated) Mar. Mar. |Mar. 2024 Sep.
Of w hich, base service commissions * 3.99 0.00 51.2% 7.80 (Unit : Billions of yen) 2022 2023 Plan 2023
* domestic exchange, agency services, etc. o Net credit costs 7.3 1.0 1.2 PR N
(Unit : Billions of yen) t ]
Provision of general allowance for loan losses -15 -1.8 -1.3 ‘\\ 1.6V
u Corporate service revenue Deposits financial assets, etc. revenue Others & Non-interest business profit —
Change to the actual rate -0.3 -0.8 0.2 -0.0
12.7
DCF - - - -
117 A 0.9 0.7 11 1.0
10.8 A Others -0.2 -0.3 -04 -05
9.0 8 54 Disposal of non-performing loans 89 29 24 0.4
G L] 50 Dow ngrade 12.0 7.2 6.1 3.3
p Collection, upgrade, etc. -3.8 -4.5 -3.9 -3.1
L 3.8 Others 0.7 0.2 0.2 0.2
3.9 Recoveries of written off receivables 0.0 0.0 0.0 0.0
2.7} . -
29 3.4 Status of effectively interest- as aareed . < condit subrogation | full pavment
. l 1.0 I 1.8 I ) ) free and unsecured loans 9 crange ercondiions 9 pay
165.9billion yen
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| Business Forecast (for the FY ending March 2024) D I e Tk, Lt

communities with our sfrengths in “Connections”

Consolidated core business net profit excluding gains on cancellation of investment trusts will be expected to increase by 1.5 billion yen
compared with the previous FY to 41.4 billion yen . Profit attributable to owners of parent will be expected to amount 28.0 billion yen.

Consolidated Non-consolidated

Forecast Vo Forecast
o] B
(Unit : Billions of yen) for Mar. 2024 (Unit : Billions of yen) for Mar. 2024 YoY :
Core business gross profit 88.3 -4.1 Core business gross profit 81.7 42| i Profit basis
------ 1. (main breakdown)
Net interest income 65.5 -5.9 Net interestincome ,65@ . 59y
. ) ) . 4 | D Profit on loans
Excluding gains on cancellation of investment trusts 716 05 Excluding gains on cancellation of investment trusts '\\ 71.%}' 0.5 (%  +2.2bilion yen
Non-interest business profit 22.8 18 Non-interest business prOfIt 159 1.7 Profit on securities
.. . H —7.Qbi|lion yen
Of w hich, corporate service revenue 70 1.0 Net fees and commissions income 14.2 2.4 i “of which, losseson
Profit from other business transactions 17 07| i e e et
Of w hich, deposit financial assets,etc revenue 75 07 : T trusts -6.4
Expenses 51.0 08] i . -
Expenses 53.0 0.8 i BOJ lsosgﬁ_cml interest
Core business net profit 30.7 49| i A
Core business net profit 35.3 -4.9
— — Excluding gains on cancellation of investment trusts 36.8 15
Excluding gains on cancellation of investment trusts (_ 414 150 - —
b _ === Gains and losses on securities, etc. 49 6.6
Net credit costs 18 0.6 Net credit costs 1.2 0.2
Ordinary profit 400 17 Ordinary profit 36.0 25
. . " A}
Profit attributable to ow ners of parent (\ 28.0/ 0.1 Profit 25.0 0.4

Breakdown of changes in
consolidated core business profit Average balance and yields(non-consolidated)

(Unit : Billions of yen)

* excluding gains on cancellation of investment trusts 15.3 (Unit : Billions of yen, % )
9.0 | | Average .
rate of Yields
16 I I 18 414 balance YoY change YoY
39.9 —_
' -244 -1.0 08 Loans 61568 | 321.2| 55% 112 o012
|Of w hich, domestic 5,854.6 242.8 4.3% 0.90 -0.01
Mar. 2023 Mar. 2024 | Te rities 23750 -732| -2.9% 148 040
Consolidated core net business profit will be expected to increase by 1.5billion yen i : = : ’
|Of w hich, domestic 1,861.5 -209.5| -10.1% 0.39 -0.27
Domestic division International division ‘ . . . . ~ [peposits 8.034.2 142.7 1.8% 0.05 0.03
e i scountammagends i oyt By o M e |Of w hich, domestic 7,939.0 111.2 1.4% 0.00 0.00
profit income income profit prafit
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Targeted ROE level

Final year of next
mid-term plan (FY2027)
To 7%-8%

PBR

} Increase PBR by improving ROE and controlling the cost of shareholders’ equity to eliminate negative equity spread.

Equity Spread

Aim is (ROE- capital cost) > 0
to increase corporate value

(Market capitalization/Net assets)

NOJ=

(Net income/Net assets)

’

RORA

(Net income/RWA)

Financial Leverage
(RWA/Net assets)

e

N,
~

/

Establish optimal capital structure (core CET1 ratio to
10.5%-11.5%)

L

 Initiatives to improve RORA (targeting 1.0% or more in FY2027)

Provide sufficient shareholder returns (Announced dividend

~ increase of 2 yen and share buyback of 3 billion yen)

Reduce policy shareholdings (To 8%-9% of consolidated net

L&

assets at the end of FY2026)

U
°
©

=p.9

= p. 10
=p. 11

| (PBR over 1x)

PER

(Market capitalization/
Net income)

1

Cost of equity (r) - Profit growth rate (g)

—
~ Reduce cost of equity

(1) Optimal capital structure using B3T2 and AT1 bonds

(2) Reduce information asymmetry
= Enhance IR activities
(increase dialogue with capital markets)

(3) Strengthen sustainability initiatives

= Increase sustainable finance
= Strive to solve local environmental issues
and decarbonize the region

~ Increase in profit growth rate

(1) Steadily implement mid-term plan measures
and achieve numerical targets

(2) Sustainably grow core business earnings
and expand human capital
(3) Effectively utilize capital, including
investment for growth 6



| Initiatives for Corporate Value Improvement (Current situation analysis) (}mﬂiiﬂﬂﬂlﬁfﬁﬂi’ L.

communities with our sfrengths in “Connections”

p» Trend in ROE - PBR

—tr—ROE =0=—PBR
Temporary increase in ~
disposal of nonperforming
0 P 5.7%
5.3% >6% 5.2% 5.4% loarge ADR 5.3% ’
‘ IV’_Q\ A

0.71times
0.57times 0.4%times 0.4%times 0.53times
0.41times ] —r O _
0.34times 0.28times 0.30times 0.27times 0.35times 7
Mar. 2014 Mar. 2015 Mar. 2016 Mar. 2017 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Sep. 2023

(annualized)

P Status of TSR (total shareholder return)

[ FY2022 (Mar. 2023) ] [Total for FY 2019 through FY 2022]
TSR measures the total return (gain in value plus dividends) to the investor. J
30.2% 19.6%
TSR is calculated by the following formula: {(Share price in current period - Share price in previous
period) + Dividend per share} / Share price in previous period 16.0% £ 59
I 5%
Utilized as an evaluation indicator for calculating the remuneration for executives Regional bank Gunma bank ‘ I I
(Share for performance) 9 Regional bank Gunma bank
average average
> Trend in EPS === consolidated profit basis
=== consolidated core business net profit (excluding gains/osses on cancellation of investment trust) basis . 116.97yen

88.17yen
81.85yen
78.03yen 80.54yen / 75.10yen 77.97yen 72 85 74.08yen
e - 69.25yen 71.09yen eoyen 68.19yen 4
T 63.33yen W,

—
63.78yen 59.46yen 65.27yen 52.79yen b4
568.37yen 54.12yen
. 42.58yen ) . . L . . , 32.14yen . . .
Mar. 2014 Mar. 2015 Mar. 2016 Mar. 2017 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Sep. 2023

(annualized) 7



I Initiatives for Corporate Value Improvement (Medium- to long-term perspective) G
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. Aim to achieve ROE of 8% and PBR of 1x in the future.

P Mid-to-long term plan

)) Current Mid-term Plan

Mar. 2024 | | Mar. 2025

(Unit: Billion yen) Plan Final year
Consolidated core business net profit* 41.4 45.0
Non-interest income 22.8 25.0
Net income 28.0 30.0
Capital adequacy ratio 13.2% 13.1%
CET1 ratio 12.0% 11.9%
ROE 5.4% 5.6%
RORA 0.7% 0.7%

* excluding gains(losses) on cancellation of the investment trust

Eliminate negative equity spread

7’

Mar. 2028
Final year

67.0

30.0

47.0

13.5%

11.4%

7.7%

1.0%

-+ The Bank’s cost of equity is currently assumed to be around 10% on a

market basis and 7%-8% based on the capital asset pricing model (CAPM).
+ Achieve ROE of 8% or more

Equity spread (ROE- capital cost) > 0 = PBR over 1x

> Capital allocation toward our target

0
b -3.37% I l 11.42%
-2.47%
CET1 ratio Consolidated RWA, etc. Shareholder CETL1 ratio
(End of March 2023) net income returns (End of March 2028)

O Interest rate scenario

(Domestic)

Long-term interest rate will rise to around 1% in the second half of FY2024. Negative
interest rate is lifted in April 2025 (short-term market interest rate rises +10 bp).
Neither the deposit rate nor the short-term market interest rate is expected to increase.
(US Dollar) Fed rate increased to 5.75% in the second half of FY2023;

Fed will start to cut the rate in the second half of FY2024.

O Loan outstanding plan

Compared tol  © Group company income

|

|

|

1

|

|

|

:

1 . -

! (Unit: Billion yen) Outstanding Risk assets

I Compared to Compared to
: Loan RO 7,350 +1,105.2 3,360 +861.2
: Domestic 1.2% 6,500|  +602.1 2,700|  +344.4
1 branches

: XB/SF 2.0% 500 +241.8 250 +133.4
1 .

1 mezzanine 0

: Venture debt, etc. 1.0% 150 +150.0 350 +350.0
: NY Branch 1.4% 200 +111.4 60 +33.4
- Securities - 2,700 +366.2 1,200 +185.3
|

! O Non-interest income (Unit: Billion yen) Total 4560 +1,046.5
1

|

|

1

Mar. 2028
Mar. 2025 (Unit: Billion yen)
Non-interest income 30.0 5.0
) : Mar. 2028 Compared to
! Bank, non-consolidated 19.0 2.5 Mar. 2025
: Corporate services 8.0 1.0 Ordinary income 7.0 2.0
: Deposited assets 7.0 0.8 Net income 5.0 15
Other 4.0 0.7/ Aim for netincome of 5 billion yen by
. . maximizing synergies among group companies
| Group companies 11.0 2.5| inleasing, securities, consulting, etc.

Toward ROE 8%

10.5%-11.5%

:Ts's'JiHZ; """""" K
. subordinated bondsi around 13.5%

10. 5%

Tier2

r---’.-----

N,

RN

.

CET1 ratio
(Goal)

Core CET1

Capltal 0 A
adequacy bu i

International
standard
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. Improve RORA by accumulating high RORA assets, improving profitability of low RORA borrowers, and increasing non-interest income
" through consulting services.

RORA by Business Segment (Sep. 2023) (2) Improve profitability of low RORA borrowers
*Dotted circles indicate the same period of previous year (initiatives started in FY2019)

9
SME Loan Rental Property Loan

(Billion yen)

o 8 - Distribute a list of clients whose transaction profitability does not meet the target
4 RORA (standard profit margin).
e 7 - Each branch individually examines and negotiates measures to improve
S profitability, such as improving margins and increasing service revenues.
@ . S . -
S 5 B Linkage between RORA targets and individual transaction profitability
-c% [Core target]  [Profitability perspective of individual transactions and policies for each stage of profitability]
n 5
4] .-« Keep profitability
@ Target RORA Star:;i:rrgi r;:roﬂt Above standard
Q Stage 3
% 4 »»» L Negotiate interest rates and comprehensive
0] Stage 2 )
w3 ROA conversion —_— transactions to upgrade the stage
2 . Mini Stage 1
= Minimum RORA I o .
g Unsecured loan profit margin ... Negotiate interest rates with the branch manager
S 2 I ITUATONE  and other staff
: ® o
- . . . . .
S 1 “« Trends in gross operating income ratio of business loan(*)
- ; (Unit:%)
0 - ~p |nitiatives start
0.00 050 1.00 150 2.00 250 4.00 117 1.24
RORA (%) 1.10 109 111 '

(1) Accumulate high RORA assets

Private loan 0,
mortgage and unsecured loans {
( gag ) : Young Asset-building Senior FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

- Increase balance by strengthenmg generation generation generation : ) ) _ _
the promotion system and : — s * (Fund income + Non-interest income) / Average credit balance
introducing new products. et TSNy oo 9 Inbelnlafge Vi _ _ _

- Further increase RORA by S, ATl “”E“_’a_”fe. : : (3) Increase non-interest income through consulting (Non-asset)

isi ifati (Salary transferi _________ :
rasng llﬁ?tlme value through """" @ Education loan {Testamentary trust> - Increase income without using risk assets by accurately understanding
cross-sefing 69@ Morigage _ _ — -~ ==---—-___ customers’ issues and needs and providing solutions through the Connecting
Mid- to large-size cases and Various oans  C_  Assetmanagement Process activities.
Mmain branch cases ‘ ........................ —_
- Proactively seek out high RORA cases. - Higher non-interest income contributed to the improvement of RORA.

Group-wide efforts will be made to increase loans to small and
medium-sized enterprises (SMES). 9
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In November, The Bank has resolved to acquire treasury shares (total cost of acquisition : up to 5.0billion yen).
The annual cash dividends per share will be 22 yen in total (up 4 yen compared with the previous year).
(The dividend has increased for three consecutive fiscal years.)

» Shareholder return policy
As a regional financial institution, the Bank will strive to increase shareholder returns by striving to enhance equity capital while balancing profitability and

investment for growth. Specifically, the Bank is setting a target of 40% of profit attributable to owners of parent for the ratio of total payout to shareholders
combining stable cash dividend payments and the acquisition cost of treasury shares.

} Achievements of shareholders return *In calculating the shareholder return ratio, the amount of treasury stock buybacks is calculated based on the amount

of stock buybacks during the one-year period starting from the date of the annual general meeting of shareholders.

Total amount of dividends (Billion yen) == Share buy-backs  (Billion yen) Dividends per share (yen)

+4 yen

+ 4 yen
+ 1yen e
13.0 13.0 13.0 13.0

8.7
7.3 6.9
5.6 5.5 5.4 5.4 5.8
4.7
3.2 3.0 3.4 3.0
I

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
(forecast)
Total amount of dividends 10.4 8.7 8.4 5.4 9.3 14.3 11.7
( billion yen) : ) . . . . .
Total shareholders ratio 40.1% 41.9% 47.2% 46.8% 39.9% 51.4% —
Dividend payout ratio 19.9% 24.0% 24.6% 40.4% 22.1% 26.4% 31.0%
Profit (billion yen) Change to return on a
consolidated basis from FY22
(consolidated) 27.9 28.0
(non-consolidated) 26.0 20.9 17.9 11.6 23.3
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G The Gunma Bank, Ltd.

We spin the threads of the future for local

I Reduction Target of Shares for Policy Purposes o e et

The Bank plans to reduce listed shares with a book value by 50% (20 billion yen) over 5 years during FY2022 ~ FY2026.
v Progress rate as of Sep. 2023 : 45% (-9.1 billion yen).

P Shares for policy purposes policy and verification

The Bank’s policy is to hold shares for policy purposes when the significance of such holdings is recognized, such as to maintain and strengthen business relationships with customers and to

revitalize the local economy, and to basically reduce the number of such holdings.
With regard to each equity security held for policy purposes, the Bank examines the appropriateness of holding such shares comprehensively after examining economic rationality, using

medium-long-term business relationships, RORA*.
(3%) RORA= (Profit after deducting expenses and credit costs + dividends received ) / Risk assets of loans and shares

P Changes in book value of shares for policy purposes and market value ratio to consolidated net assets
(Unit : Billions of yen)

= |isted mmm Unlisted O Total  =—#=Shares for policy purposes (MV)/Net assets

30.1% .
28.4% ” 3%

20.9% 22. ~
o 19.3?& 18.0% 18.0%:
T 4 ‘ lllllll......
ll.l.........8~9%

41.3 A
. 21.0
N oo
Mar. 2021 Mar. 2022 Mar. 2023 Sep. 2023 | @ | Mar. 2027

Mar. 2017 Mar. 2018 Mar. 2019 Mar. 2020

»
»

reduce the book value by 50% (20 billion yen)
Mar. 2027 Goal

> Changes in the number of companies (listed) (Unit : companies)
' Book value of listed shares
for policy purposes

> 18.0 billion yen
market value ratio to
, ) ) ) consolidated net assets
Mar. 2022 Mar. 2023 Sep. 2023 8~9%

Mar. 2017 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2021

<
<
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I Strengths of the Gunma Bank

G The Gunma Bank, Ltd.

We spin the threads of the future for local

communities with our sfrengths in “Connections”

P RORA initiatives, and superior ROE and capital adequacy ratios compared to other banks
. Utilization of RORA is spreading throughout the Bank
The company has set RORA as a numerical target since the previous Mid-Term Business Plan (from FY2019), and began utilizing RORA as

a profitability indicator for loan transactions and comprehensive transactions before other banks.

As a result, initiatives have spread not only to the main branch but also to sales branches. The Bank is making steady progress in improving
the balance between risk and return.

\

4

and ensuring sound management
ROE (Mar. 2024 forecast)

5.4%

N

3.4%

Gunma

. Throughout its long history, the Bank has built a reasonable branch network and a high-quality

Average of regional banks

Achieve a good balance between improving ROE

Consolidated capital adequacy ratio

(Mar. 2023)
13.82%
I I 10.81%
Gunma Average of regional banks

customer base in a promising market outside of Gunma Prefecture.

Potential
market

- Areas with large populations and relatively few financial institutions based
on the size of their economies
- Areas where adequate information can be obtained from existing branches

\

Income minus expenses and credit costs

* Formula: Fund income + Non-interest income — Expenses — Credit costs

RORA by region

* Excluding strategic branches (Tokyo and Osaka) in the Keihin area

Tochigi

10 branches
Gunma

111

branches 50km

100km

Nagano
1 branch
Saitama

23 branches |

Tokyo
9 branches

Chiba
1 branch

-Osaka Kanagawa

1 branch 3 branches

Secured a reasonable income amount in the Saitama and Keihin area.

Saitama and Keihin area have high RORA and high operating efficiency.

8.1

5.2 4.6
3.5
) I I I I I I i

Gunma Tochigi

Saitama Keihin Area

(Unit : Billion yen)

Strategic
branch

Gunma Tochigi Saitama

1.98%

0.85% 0.88% 1.01% | |

Strategic

Keihin Area branch

12



I Strengths of the Gunma Bank G- The Gunma Bank, Lt

We spin the threads of the future for local
communities with our sfrengths in “Connections”

Gungin Group’s Purpose

} Purpose management and human capital enhancement We use our strengths

G in G 's P in connections to spin [ = o -

. . . SN

@ sungin Group's Furpose We use our strengths in connections to spin the threads of the the threads of the fiturg =
Sustainable growth future for local communities. s

of local communities
Social value

Set connecting KPIs that contribute to the realization of two values in the current mid-term business plan.
. (For details, see p. 17.)

-+ Set up regional strategies for each district and medium-term branch management policies for each branch
. based on the Purpose. Establish an award system to recognize outstanding activities to achieve the Purpose.

+ Set up connecting processes for goal-based and needs-based sales activities.

Financial value

Sustainable growth
of the Group

", Personal Purpose

Each officer and employee states what they will work on based on their purposes

Started an initiative to recommend to oneself and others good examples of personal purposes in each work area.
(Personal Purpose AWARD)

By sharing best practices and initiatives, we will further raise awareness on a daily basis and build a virtuous cycle with
work satisfaction.

) Autonomous career development

Personnel Development Policy

“We will support the autonomous career development and challenge of each individual, starting from their own
personal purposes, to realize their personal purposes and increase the value of our human capital.”

Career Challenge Declaration

Each individual expresses his/her future career ambitions based on his/her personal purposes.

- Assigned to the Consulting Sales Department an employee with a personal pass that stated, “I will make the
‘ | region sustainable through business succession.”

- “I will make the community happy with the power of people and digital technology” => Assigned to the digital
i marketing division of a consulting subsidiary.

/

~ Transitioning to a job-based personnel system (For details, see p. 25.)

+ Promote the placement of the right personnel in the right - Improve employees’ engagement. Revitalize + Proactively recruit
positions based on their capabilities, regardless of their ages. , - Strengthen comprehensive the whole bank mid-career specialist
- Totally abolished the job structure. Managers work based on / personnel capabilities and organization personnel, etc.
full job-type employment with wages based on job performance. " develop specialist personnel. 13







. . G
I Medium Term Business Plan The Gunma Bank, Ltd.

We =pin the threads of the future for local
communities with our sirengths in “Connections”

I The Gunma Bank Group’s Purpose

“We use our strengths in connections to spin the threads of the future
for local communities”

Social value
| To-be future Bl
Sustainable development of local communities and the Group J Eeoreimi fElue
R

Discontinuous
I Medium term business plan 2022 Innovation for “Purpose” (plan period : Apr. 2022~Mar. 2025)

Initiatives on both
side (Innovation)

Gunma bank group’s strengths Expectations from society and customers

Exploring new
business areas

Information, trust, human Financial intermediation, consulting, vitalizing
resources, network, etc. regional industries, business matching, etc.

Deepening
existing

business areas

Implementation of digital strategies as the foundation for “Connections and Spinning the Threads” J

[
»

o . . N ForecaStiong Continuous
- Sales process reforms - Involvements or the like in regional sustainability
- Business process reforms + Support for finance, core business and succession
P f the busi AW, GunmaBank Group
* Channel reforms Of the busIness . = :
. - Personalized consulting service V¥ SDCS Declaration
Personnel reforms ; . .
- Bt T colEheraiin + Exploring and deepening through the Group’s
ith | . comprehensive capabilities 1 .Sustained development of
with external parties - Reinforcement of the Bank’s management structure the reginal economy
~ 2 .Preservation and creation of

global environment

Reinforce strengths in “Connections” “Spinning the Threads” of the future by

3 .Promote successful engage-
ment by diverse personnel

with five reform initiatives exercising our strengths in “Connections”

4 .Promote partnership
—————

-~

[The results from the Purposes' "Connections" concept are quantified as "KPIs in Connections" with the aim of achieving a core business net profit of 45.0 billion yen through

achievement of KPlitems.] % consolidated core net business profit excluding gains(losses) on cancellation of investment trusts FY2021 36.8 billion yen = FY2024 (Target)
45.0 billion yen 1




) 1 ” G
I The Gunma Bank Group’s “Purpose 32.oe Sunma Bank, Ltd.

communities with our sfrengths in “Connections”

I Philosophy/Purpose/Vision/Mission

It is our mission to take actions that will foster the development of regional communities.

The foundation of our business is to strengthen a creative relationship with our customers.

Our operations are based on the motto “Be a good citizen first to become a good entrepreneur.”
Our corporate culture is based on the value of face-to-face communication within our organization.

Corporate
Philosophy

We use our strengths in “connections” to spin the threads of the future
for local communities

To-be Future Sustainable development of local communities and the Gunma Bank
Group

Innovation for “Purpose" (Plan period : April 2022~March 2025)

Medium Term Business Plan

I Goal of Establishing the Purpose (established in November 2021)

BEBGTIA =T 4= 2 |
0,75 1% [ D7 & | 11C /—

MBOKRKEOBEEST

Faced with so many social issues, we reexamined the meaning of our existence
and established our Purpose based on the thought, “What is the purpose of our
existence in society, and what impact can we have on the future of society?”

Sharing of Decision Axes

Increasing Individual Job Satisfaction
Empathizing with Stakeholders

*The Gunma Bank Group's Purpose was decided through multiple discussions based on
755 comments from executives and employees, which took approximately six months.

15



| Strategic Themes and Key Measures

G The

Wi = & hire

Gunma Bank, Ltd.

= furture for local
fis in “Confections

Basic policy 2

Basic policy 1

Reinforce strengths in “Connections” by five reform initiatives

1 Sales process reforms with emphasis on progress and autonomy
O Clarification of regional strategies through “District Governance Structure” and autonomous sales branch operations
O Strengthen problem-solving capabilities through effective division of functions betw een branches and headquarters
O Establish a new sales style based on the New Normal
O Improve CS by strengthening medium- and long-term relationships with customers on a goal basis

2 Business process reforms that contribute to increasing productivity
O Efficient branch operations through administrative reforms
O Review of existing operations centered on the advancement of business reform projects
O Initiatives to optimize system costs
O Enhance information and data utilization

3 Channel reforms that adapt to changes in the environment and customer needs
O Enhance “DigiCal” strategy by strengthening channel collaboration
O Expand digital channels such as personalized apps
O Improve customer experience through face-to-face channels, including expansion of specialized consultation centers
OOptimize branch network and functions based on regional characteristics
Olmprove financial services through renewal of APl infrastructure

P24~P25

O Strengthen comprehensive human resource capabilities that contribute to social and customer needs

4 Personnel reforms for exercising creativity

O Transition to a future-oriented personnel system that emphasizes job performance

O Develop specialized human resources in light of the changing environment
O Maximize performance by strengthening talent management
O Enhance the organization by realizing the wellbeing of each executive and employee

Implementation of digital strategies as the foundation for “Connections and Spinning the Threads”

Basic policy 3

P18~P19

“Spinning the Threads” of the future by exercising our strengths in
“Connections”

1 Involvement or the like in regional sustainability/Initiatives for SDGs and ESG
O Proactive response to regional issues through industry-government-academia collaboration, etc.
O Foster local industry and aid business founding for sustainable development of the local economy
O Strengthen initiatives for sustainable finance
O Expansion of products, services, and consulting to promote SDGs initiatives
O Efforts toward carbon neutrality and TCFD compliance

2 Coronavirus-ready support for finance, core business and succession of the businesses
O Appropriate financial support in line with the customer’s situation P20
O Strengthen support for core business based on customers’ apparent and inapparent needs
O Solution proposals with business succession support as a starting point
O Strengthen initiatives in structured finance
O Expand support for overseas expansion, overseas transactions, and foreign exchange transactions

3 Personalized consulting service for each individual customer P21
O Enhance marketing to individuals
O Expand wealth management functions and services for seniors
O Enhance supportin the area of asset formation
O Respond to diverse investment needs by strengthening cooperation betw een banks and securities companies
O Strengthen lending to individuals

Exploring new business opportunities through the Group’s comprehensive
capabilities and deepening existing businesses P22
O Business development in the areas of human resources, regional trading companies, and ICT/DX
O Explore new business areas in finance

O Explore non-financial business areas that contribute to solving regional issues

O Promote cashless services to build regional ecosystems

O Maximize consolidated earnings by leveraging the Group’s comprehensive strengths

5 Reforms in collaboration with external parties for improving strengths
O Collaboration with other banks to create profit-earning opportunities and improve productivity
O Regional collaboration to strengthen response to regional issues
O Cross-industry collaboration to gain new strengths and complement weaknesses P23

Reinforcement of our management structure to consistently demonstrate our
strengths in “Connections”
O Improve profitability by upgrading market management systems

O Efforts toward integrated management and operation of earnings, risk, and capital

O Enhance corporate governance and implementation of a balanced capital policy

O Enhance compliance and prevention systems against money laundering, etc.

O Sustainable development of financial infrastructure in consideration of changes in the environment

16




| Progress of First year result of medium-term business plan

G The Gunma Bank, Ltd.

We =pin the threads of the future for local
communities with our sirengths in “Connections”

The bank established the "KPIs in Connections" as key figures for the three years leading up to the realization of “Purpose”.

Strategic themes
related figures

Target Result
KPIs in Connections The initial plan
Target Cumulativ e total hievi of the FY2023 Result hievi Sales
(during 3years) | (1yearémonths) | %° 'etv'”g annua) (sep. 2023) | % 'et‘”"g
*billion yen *billion yen rate Tar‘mua *billion yen rate ) ) I
*illion y en Electronic contract service utilization rate
“Connect” lender and borrow er "general loans Sep. 2023" 100% 67.9%
@OAmount of sustainable finance executed *1 800.0 420.5| 52.5% 253.0 154.3 61.0% "housing loans Sep. 2023" 100% 96.2%
Of w hich, environmental field *1 450.0 182.6| 40.5% 139.0 66.6] 47.9%| |Channel
0.3 million 0.213 million
@Amount of housing loan executed 400.0 173.9 43.4% 135.0 60.4f  44.7% App users(Number of account holders) people people
(®Balance of unsecured consumer loan 75.0 66.6 - 68.0 66.6 - ez
Number of IT passport holders 1,000 peoplef 1,140 people
“Connect” customers passp peop peop
Collaboration w ith externalpaties
@Number of business matching cases closed 3,000cases 1,538cases| 51.2% 1,000cases 538cases 53.8%
Profitability of TSUBASA Alliance 4.5 billion 6.01 bilion
“Connect” businesses and individuals yen yen
Regional
i 0, 0,
®Number of staffing cases closed 200cases 140cases| 70.0% 90cases 58cases 64.4% Soloce of tuotared france 130.0 biion 102.8 bilion
“Col m 5 ; ir f yen yen
nnect” customers’ asset w ith their future Number of proposals to partners in the 20 caces 33 caces
comprehensiv e collaborative agreement
(®Balance of consolidated deposit financial assets 1,250.0 1,101.4 - 1,182.0 1,101.4 -
Individual
@Of w hich, balance of investment trusts 400.0 356.5 - 370.0 356.5 - Accumulated investment trust - -
contracts per month 2.5 billion yen} 2.04 billion yen
Connect'for the next generation Group's comprehensive capabilities
®Number of business succession issues resolved 600cases 502cases|  83.6% 18Scases 172cases]  93.0% Number of cashless member stores 16,000 stores| 14,111 stores
@Inheritance-related business contracts 1,000cases 467cases| 46.7% 320cases 169cases|  52.8% Transaction volume (bilion yen) 200.0 82.9
*single y ear target

*1 due to past performance and the increasing expectations and role of a bank towards decarbonization, the Gunma Bank Group has revised upward the
target amount of sustainable finance execution during the Medium-term business plan period from 500.0 billion yen (of which, environmental field 300.0

billion y en) to 800.0 billion yen ( # 450.0 billion yen).

*2 Among the targets, @. @. @, ®. ®. @ is the cumulative value.

* The target is the cumulative value until the end of the Medium-term business plan.

* cashless transaction amount is for a single y ear (FY 2024).
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. . . G
I Implementation of Digital Strategies (Basic policy 1) 13 The Gunma Bank, Lt

Promote digitalization as a base for each strategic theme in order to reinforce strengths in

“Connections” and spin the threads of the future

Gunma Bank official

P Gungin App functionality expansion
“Gungin APP” is...

Added investment trust transaction services in September 2023. @
Plan to add electronic delivery service function in FY2024. "
Simple and user-friendly.

ARRILECE Usage Details (Sep.2023) e e et ' ' “ ¢
being confused! 3

The app was launched in April 2022, and as of the end of
September 2023, the number of users has exceeded 210,000 N Average Transfer
the latest figure is 220,000) Monthly monthly
( ' ' 40 utilizationrate | usage frequency coses The monthly utilization rate
(Unit: 10,000 people) 30 . (percentage with at least one login)
213 App 84.3% 8.2 times 80,000 / and average monthly usage
: . frequency are much higher than the
- 15.6 I 1B 21.2% 1.1times 54,000 existing Internet banking (IB).
l ' ' ' Establish a position as the main channel through effective advertisements and push
Sep. 2022 Mar. 2023 Sep. 2023 Mar. 2025 Mar. 2027 i distribution of unsecured loans, investment trusts, NISA, etc., and by strengthening

(Third year target) (Fifth year target) contact with customers.

P Gungin Business Portal
Began offering this in July 2023 as the new digital channel for corporations and individual business owners.

We offer a variety of functions on the web, including a visual graph that displays the transaction status of
i multiple financial institutions and functions allowing various procedures to be performed without visiting
i branches and receiving information on products and services best suited for each customer.

EI

Contributed to a reduction of 100 minutes per case for the web receipt of financial statements and tax returns,
and 70 minutes per case for business matching web consent. As of September 2023, 5,600 customers have used the service.

Simplify the

P Introducing In-branch tablets
Building in-branch tablets for operation by the end of FY2023 (opening a savings account, changing address or phone B
number, debit card application, etc.) = Assumed effect of reduced paperwork time per case: 45 minutes for opening of

savings accounts and 25 mins for applications
Seal-less
Plan to expand the business covered by over-the-counter tablets (hame change, losses/reissuances, fixed deposit, etc.) .
CrelEm- 25 * The screen is an illustration.

and then to non-face-to-face channels and liaison operations.
As for non-face-to-face channels, the bank will reduce outsourcing costs through the use of paper-less and operation-less systems,
and review and reorganize existing channels simultaneously. 18

Reduce

Paper-less back-office work

Deepen centralization
to headquarters



. . G
| Implementation of Digital Strategy (Basic Policy 1) 15 The Sunma Bank, Ltd.

communities with our sirengths in “Connections”

Transform data into valuable information and convey that information to customers, communities,

and banks by the best possible timing and method

} Contribution to regional revitalization through data utilization } Establishment of a data-driven management system
Promote cashless transactions in the region and provide new services using Dashboarding of reporting operations (implemented as needed from Jul. 2023)
data with a view to expanding customers' businesses, thereby recirculating =0n a dashboard, visualize necessary information such as figures and the
and expanding the regional ecosystem promotion status of each policy by automatically aggregating information

stored in the data lake.

Reduce lead time to management decision-making.= The reporting was made
unnecessary by having officers view the information directly. (reduced
reporting by sales branches and aggregation at headquarters)

Accumulate payment data by providing debit cards, which is scheduled to start
in January 2024. This will lead to more sophisticated marketing and
collaboration with regional trading company businesses by combining data with

account information, etc.

Regional ecosystem

= fe..

Gungin Gungin debit Regional trading Gungin
App VISA/JCB company  business portal Establish the use of data in business operations

=Employees use the analysis tools themselves for utilizing data by establishing

. . . a PDCA cycle for analysis (analysis, effectiveness verification, and planning
> Realization of One-to-One marketi ng of measures based on analysis results).

Analysis system

Build a digital marketing infrastructure which is completed in Sep. 2023 o
to provide customers with the 1‘2] Accompanying support by
services and information they need at the optimal time to match their aa data scientists
lifestyle and daily events ? Output
A\ h 4 i
<§> "3 @ - Analysis by the relevant }g?gg;l:tgmduct purchase
} { - \Tl @ personnelin charge. Risk assessment and
—_— = o Analysis using tools. // analysis
? n Factor and trend analysis,
| v efc.
. .: @ Utilize analysis results in the
per nalize ata @7\ ® operations of each depariment.
L/ ® Formulate next measures. 19




I Initiatives for Corporations (Basic Policy 3-2)

G The Gunma Bank, Ltd.

We =pin the threads of the future for local
communities with our sirengths in “Connections”

D Financial, core business, and business succession Support (KPis in Connections)

[Number of successful business matching cases] [Number of successful personnel referrals]

*Cumulative results *Cumulative results

________ 3 000 cases e 200 cases
(1’538 casés' (;40 cases:
1,000 cases 1 IJ 82 cases
g 3 I
Mar. 2023 Sep. 2023 Mar. 2025 Mar. 2023 Sep. 2023 Mar. 2025
Result Result Result Result

Mid-term business Mid-term business
plan target plan target

[Ratio by product]

P Structured finance
[Trend in outstanding balance] (Unit: Billion yen)

-~ =~

y (: 102.8 :) Renewable
64.6 1 energy
26.0 29.9
L l_. 1 l_. 1 1 ]
Mar. 2021 Mar. 2022 Mar. 2023 Sep. 2023

D Support for Overseas Expansion

(0 strengthen overseas business consulting
= Gungin Consulting signed a comprehensive collaboration agreement with Kiraboshi Consulting Co., Ltd.,
Kiraboshi Business Consulting Shanghai Co., Ltd, and one other company to strengthen support for
overseas business operations of customers.

@ The Hong Kong representative office was consolidated into the Shanghai representative office to
strengthen the support system in China.

@ To strengthen support for clients expanding overseas, the Bank participated in the Overseas Support
Business Package established by Japan Finance Corporation, Organization for Small & Medium Enterprises
and Regional Innovation, and Nippon Export and Investment Insurance (NEXI). Business matching support,
financial assistance, etc., are provided.

Spin the threads of the future by connecting the various values of the Bank and the region to businesses

[Number of business succession issues resolved]

*Cumulative results

600 cases
'502 cases,
330cases = seme—-—ao
—LLJJ 3
Mar. 2023 Sep. 2023 < Mar. 2025
Result Result

Mid-term business
plan target

(Unit: Billion yen)

P Loans to non-residents
[Trend in outstanding balance]

155.4
85.7 121.3 I I
Mar. 2021  Mar. 2022  Mar. 2023  Sep. 2023

7 /Xy

Gungin Consulting

" Shinmei Kanka Busines:

< 2
@ the Bank’s offices Consulting Beijing Co.,Ltd }
u Kiraboshi’s offices

g

Shanghai Representative Office |

Kiraboshi Consulting

; KlraboshlBusmess(iagsulnng

~A)V Shanghai Co.
Bangkok Representative Office )
‘ ‘ —)

~ KIRABOSHI BUSINESS
2 CONSULTING VIETNAM
Bangkok Representative Office [ 3
7
> \ A o

=3
" Ho Chi Minh Representative oméw-
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I Initiatives for Individuals (Basic Policy 3-3) 15 The Sunma Bank, Ltd.

communities with our sirengths in “Connections”
Contribute to prosperous future of individuals by supporting them accordin
For "Purpose” ‘oute to prosp y supporting g
to their life-stage

P Lending to Individuals and Financial Assets under Custody

‘ Housing loan : Promoted to further increase market share in Gunma prefecture, and promoted through effective use of "Loan-Fee-Based Interest Rate Plan" outside of the prefecture.

. Unsecured loan : Gungin Consulting has been commissioned to post Internet and social media advertisements for unsecured loans since April 2023.
=Practiced agile advertising management, etc., by internalizing production within the Group.(Ratio of applications through such advertisements increased 13% year-on-year.)

. Deposit assets : Strengthen initiatives to open NISA accounts, mainly in our business areas, to expand the customer base. Added the functionality to purchase investment trusts
to Gungin App.

[Housing loan amount] [ Cumulative amount ] [Unsecured loan balance] (Unit: Billion yen) [Deposit assets balance] (Unit: Billion yen)
o executed 400billion yen 1 Others mnvestment trust xTotal amount
(Unit: Billion yen) For th 150.0 75.0
first half 11014 1,250.0
114.4 1135 oo - - 1,006.6 1,059.2 , .
60.4
I I 05. 63.
Mar.2022  Mar.2023  $ep. 202 ﬁ Mar. 2025 Mar.2022  Mar. 2023 Sep 2023 Mar. 2025 Mar. 2022 Mar. 2023 Sep.2023 %> Mar. 2025
P Inheritance related Operations .
PY ) @ Cross selling status
Wealth Management Gl‘OUp Collaboration Transition in cross selling to clients entrusted with testamentary
= Strengthen efforts in inheritance-related business, starting with transactions with wealthy individuals "Uf,tfs ( FY2019~£':SI half Oftifof)ﬁ_ o testamentan trust
. . => .
and buslneSS succession " éebillrl‘liilr:l]rzgﬁe alances wi Ign artinity Tor testamentary trusts :
() Develop a division of labor system for asset succession advisors, with an eye on potential markets. (Unit: Billion yen)
nTestamentary trusts ~ m1Estate liquidation contracts e Total nTestamentary trusts 1 Estate liquidation contracts @ Total 1 At the time of entrustment 1 After entrustment (End of Sep. 2023)
[[Number of cases closed]] (Unit; cases) [[Inheritance related fees]] (Unit: Million yen)
For the 264 For the 16.2
Mid term target . o first h |f 15.9 '
i p 298 flrst half nrsthall +1 9 billion ven
(cumulanve) 236 0 @y s . 173 88 . Yy
81 é 158 B
167 » 169 4 » §97
- 50 K
47 176
®

196 3:3 , 34 139 108 28 27

|61|1 2 e |38| . . . . pim | |
FY2019 FY2020 FY2021 FY2022  First half o '

FY2019 FY2020 Fy2021 FY2022 Fllr:SYt;(;aZIgo - FY2023 Investment trust  Life insurance Securities Deposits, etc.2 1



e : G
I Initiatives by Group Companies (Basic Policy 3-4) The Gunma Bank, Ltd.

We =pin the threads of the future for local
communities with our sirengths in “Connections”

Contribute to the future of local communities by providing value that goes beyond existing
business areas as a Group-wide effort

4
P Gungin Consulting

_/” Gungin Consulting

. Consulting results (Oct. 2018- Sep. 2023) . Strengthen overseas business consulting

+ Handled approx. 900 consultations since opening. - Signed cooperation agreements with Kiraboshi
Won contracts for 329 projects. SBUSineSS Consulting Co., Ltd. and two affiliated companies.
uccession
(Unit: Projects) For the Personnel Sty . : . .
fll'(§.t._h_ql_f development Comprehensive collaboration aimed at strengthening
3 | support for overseas business expansion of customers
Providing overseas development support services to business
I3(I partners, sharing domestic and international networks,
disseminating information by co-hosting overseas seminars, etc.
Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Sep 2023 systems .
.................. 16% Local support system by + Overseas business
; ; — representative offices consulting
~ Human resource solution business results

- Increased the number of staff in charge from 4 to 8 to coordinate with the transfer of staffing business from the Bank.
- Strengthened the skills of staff in charge and the organizational structure of sales and management with the support of an external recruitment agency.
- Interim results for FY2023 = 214 consultation cases and 58 contracts (including 21 cases of brokering for both parties)

P Gunma Regional Advanced Solution Partners (GRASP)

#

' Funds currently under management ﬂ CAZIBRAS =T =X

Steady accumulation of investments by the Gunma Regional Advanced . .

Solution Fund (launched in March 2021) and the favorable profitability of investments. [Details of accepted projecttype]

Established the second fund in May 2023 for further growth by leveraging our 3%

accumulated experience. ' ® Business succession a1

Fund name Size (Total amount) Number of Investments ® Business turnaround
Gungin Business Support Fund 0.5 hillion yen 5
Gungin Business Support 2nd Fund 0.5 billion yen 3 m Startups
Gunma Medical and Industrial Collaboration Activation Fund 0.86 hillion yen 5 /
- - Growth support

Gunma Regional Advanced Solution Fund 3 billion yen 9
Gunma Regional Advanced Solution 2nd Fund 3 billion yen - = Regional revitalization
Total 7.86 billion yen 22 22




| Effects of External Collaboration (Basic Policy 2-5)

G The Gunma Bank, Ltd.

We =pin the threads of the future for local
communities with our sirengths in “Connections”

P TSUBASA Alliance

Hikk & & i
/ AEE~iER L
. ’;{L?IEN%@SA (Unit: Billion yen)
Revenue effects (Cumulative total) 10.0
y 8.2
6.6
5.1
1.8
02 || “
Mar.2021 Mar.2022 Mar.2023 Mar.2024 Mar.2025 Mar.2026
forecast

Status of initiatives

- Continued to strengthen co-financing and M&A collaboration, etc.

- Developed an electronic-exchange-compatible package with the TSUBASA Alliance
of 10 regional banks. (Started full-scale operation in November 2022.)
- Initiatives to upgrade the AML framework

=Consideration of joint transaction monitoring and filtering operations using
Al scoring functions

P Ryomo Regional Revitalization Partnership

~Collaboration with Ashikaga Bank to revitalize local industry, solve local issues, etc. ~

D ¥ 535
tﬂzﬁ@zﬁ_ﬁﬂ:

Trend in accumulated amount of loans, etc.* partnership

(Unit: Billion yen)
y 757

594 * The total of syndicated
41.8

loans, coordinated
lending, structured
10.9 finance, and private
\ 1 placement bonds
Mar. 2022

Sep. 2023

Sep. 2022 Mar. 2023

Status of initiatives

+ Reinforcement of collaboration in supporting automotive-related industries, sharing of
knowhow, regional revitalization initiatives

* Initiatives to improve the top line= Smooth syndicated loan origination and mutual
introduction of new borrowers

J Enhance our strengths to “connect” by leveraging outside resources

\ GUNMA

PR DAISHI HOKUETSU
ALLIANCE

BE - B 7517V

. . Included in the synergies with
(Comblned gnd cumulatlvg total of both banks) TSUBASA listed on the left
<Estimated five-year cumulative total

+10.7 billion yen> 122

Unit: Billion yen . o
( yen) 67 l l

2 O, Initial
15 u IJ 9.5 forecast
_ mOm . . ,

Mar. 2022 Mar. 2023 Sep. 2023
Status of initiatives

P Gunma and Daishi Hokuetsu Alliance
Revenue effects

Mar. 2027

+ The Bank's Ikebukuro branch is scheduled to move in to the 9th and 10th floors
of the Bank’s building under construction, while Daishi Hokuetsu Bank Ikebukuro
branch is scheduled to move in to the 8th floor. (Scheduled to open in January 2024)

+ Start of an endowment-type private placement bond (Green & food
support plan2) offering

amount of issue ! - lnmrurma
cases chh oS
*million yen gﬂ“f 7=k g
YR—tT52
Partl Aug.2022~Mar. 2023 81 5,540 B el n 2o
part2 Jul. 2023 ~Sep. 2023 57 3,190 Oaﬁ

P> Fincross partnership (Collaboration among eight regional banks)
Status of initiatives

+ Aim to build a data lake, digital marketing infrastructure,
and data analysis infrastructure

. RITA Basis of eight banks combined (reference)
Fincross DIGITAL « Ordinary deposits: 12.30 million accounts
T l S LA » Number of loan clients: approx. 0.9 million
Fincross PARTNERS

oeanmineg  ({esEuns O wmEs  (AumsERs

Ommmii Wrmmsmg i ARKT RARR
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I Human Capital (Personnel Reforms for Exercising Creativity) (Basic Policy 2-4)

G The Gunma Bank, Ltd.

W gpin the thraads of the fulure for lecal
communities with our sirengths in “Connections”

Personnel strategy (Personnel reforms for exercising creativity) manLalglé;geen:Os;Taetegy Realization of the Purpose

Priority issues and main measures Non-financial KPIs

[ Transition to a job-based personnel system.
O Allocate and compensate “the right personnel in the
right positions.”
O Provide opportunities for tackling challenges
autonomously.
O Proactively recruit mid-career specialist personnel, etc.
O Strengthen talent management.

» Number of job interns
» Mid-career recruitment ratio

¥ Strengthen comprehensive personnel
capabilities.
O Foster “career ownership.”
O Improve the digital literacy of employees.
O Strengthen reskilling of employees.
O Develop management personnel.

* Investment in skill-up per employee

* Number of employees who have
acquired the IT Passport

* Number of employees using the
side job scheme

I Develop specialist personnel.
O Reinforce initiatives to improve professional skills.
O Develop through external training and secondment.
O Proactively promote becoming specialist personnel.

» Number of advanced employees in
Skill Checks

» Number of participants in external
training

* Number of appointments of
specialist personnel (experts, etc.)

I Promote D&l.
O Proactively promote women and mid-career recruits.
O Foster an organizational culture that encourages
men's participation in childcare.
O Conduct training and other activities to improve D&I
literacy.
O Implement bottom-up initiatives through L-NEXT, etc.

 Percentage of female managers

» Percentage of mid-career recruits
promoted to management positions

» Gender wage gap

» Percentage of male employees
taking childcare leave

« Duration of childcare leave taken by
male employees

4 Improve well-being.
O Promote comfort and satisfaction in the workplace.
O Improve the effectiveness of 1-on-1 meetings.
O Promote health management.

* Percentage of taken paid leave

 Extent of implementation of
Personal Purposes

» Engagement score

« Certified as an Excellent Health and
Productivity Management
Enterprise

Personnel Development Policy I IR;%T;\‘/';Q;KFSQ?E? I

Mid-Term Business Plan 2022
Innovation for “Purpose”

Connection with
Mid-Term
Business Plan

Basic policy for
realizing “Purpose”

Reinforce strengths
in “connections”

(Strategic themes)

“Personnel reforms for
exercising creativity”

(Personnel strategy
on the left)

¥

Through the active
participation of human
resources who contribute to
“digital”, “goal-based and
needs-based sales
activities”, and “exploration
of new businesses”, which
are the key points of the
medium-term plan, we will
achieve both social and
economic value and Aiming
to realize the “well-being” of
officers, employees, it will
lead to the improvement of
corporate value.

We use our strengths in “Connections”
to spin the threads of the future for
local communities

Social value

Local communities
Customers

Achieve the “KPlIs in
Connections.”

Financial value

Shareholders &
investors

Net income of 30 billion yen
Non-interest business profits of
25 billion yen
OHR of approx. 55%
ROE of over 5%

+—
=
Q
£
()
>
o
S
o

E
d

Realization of
well-being

Officers
Employees




.. . G
I Personnel Reforms for Exercising Creativity (sasic policy 2-4) The Gunma Bank, Ltd.

We =pin the threads of the future for local
4 Enhance our strengths to “connect” by refining human resources

communities with our sirengths in “Connections”
Support career development and qualification acquisition for
employees and strengthen mid-career recruitment in anticipation of
the transition to the new personnel system.
- -

} Introduce a job-based personnel system (scheduled for FY2024)

Issues with the conventional “Seniority is strong and operations are rigid” “Passive career development
personnel system of employees”

~= — Revise the system to resolve issues Result Target
Concept of the new personnel system End of FY2021 | End of FY2022 | End of FY2024

Number of job interns 33 49 80

- The job description clearly specifies the role of - Establish a system that allows employees to

the post and the skills required. express their preferred jobs and skills. Number of specialized 257 264 290
- Visualizing job details will make it easier to - Find the right person for the right job by

qualification holders(*)

imagine a career matching the job with the right employee through *Total number of holders of SMEC, 1st grade Certified Skilled Worker of Financial
: the visualization of the human capital. : Planning, CMA, CAMS, Advanced Information Technology Engineer, and RISS.

[Mid-career recruitment ratio]

: 8% 015%
« Place the right personnel in the right positions based on their capabilities, regardless of their ages. 4% 3% ° 5% 4%, .,.°'
» Improve employee engagement and increase the number of employees proactively developing their careers. .—'_,./‘.\‘“-"
TranS|t|0n to a dlversrfled System FY2018 FY2019 FY2020 FY2021 FY2022 FY2024

.................................................................................................................................................

+ Abolish the job-status system, which is mostly seniority-based = Consolidate into four job categories
according to job responsibilities. :
(Specialist personnel, manager personnel, innovator personnel, and associate personnel) : e 6 £ E) 3 el

o ) ) . : FY2020 FY2021 FY2022 FY2024

« Transition from a single-line career development system based on the development of generalists to a

diversified system that enables the formation of careers in advanced specialties other than management.

.................................................................................................................................................

Result Target

Number of external training

participants 45 64 68 100

Number of advanced

P Promote Diversity & Inclusion and Improve Well-being employees in Skill Check 126 0ot o1 820

Establishment of a new leave system to support career continuity (from October 2023)

=Introduce re-learning (schooling for university and other courses and qualifications) and a system of
leave for infertility treatment, accompanying a spouse relocation, etc.

Result Target

Apr. 2021 Apr. 2022 Apr. 2023 Apr. 2025

Number of specialist

Health Support Leave (revised existing child plan leave) appointments ’ ° o 15
=In addition to addressing women's health issues, the system supports all employees, including [External evaluation]
seniors, whose number is expected to increase in the future, so they can be healthy and productive. -7 ":’;’ﬂs& +++
e g Vr
Review of work attire (introduction of business casual and office casual styles) REI:;%EELE?ZA’ %, Py
=Improve productivity and motivation by increasing the freedom to dress as part of the work style reform. :‘T"“’,;jr“‘:gaa"’ a"?wvt-"&

(Eruboshi Grade 3) 25



I Initiatives for Sustainability (Basic Policy 3-1)

G The Gunma Bank, Ltd.

We =pin the threads of the future for local
communities with our sirengths in “Connections”

Contribute to the sustainable development of industry through collaboration with the local communities

P> Efforts to the TCFD Recommendations  since expressing support for the TCFD recommendations, we have been working on
climate change scenario analysis and enhancing our disclosure.

Risks of climate change

TCPD i

Physical risk

Transition risk

Scenario

IPCC/RCP8.5 (4°C Scenario)

Scenario Expectations
Slow adoption of regulations will lead to further global warming.

IEAINZE2050 (1.5°C scenario),
IPCC/RCP2.6 (2°C scenario)
Scenario Expectations

The regulations and technological innovations necessaryto control

temperature increases are adopted.

Subjects of analysis

Financed small and medium companies with head offices in Japan

Automotive and Energy (electric power, oil and gas) sectors

Content of
analysis

Damage to the value of real estate (buildings and condominiums)
collateral held by the Bank estimated using hazard maps/Estimated
impact on credit costs of decreased customer revenue due to business
stagnation

+ Qualitative evaluation of the expected business impact on the sector

- Based on qualitative analysis, model companies are selected for
each sector with future performance changes predicted from scenario

forecast data, public information, etc.

+ Above analysis results rolled out for entire sector while considering the
business and products handled, etc. to estimate increase in credit costs

Results of analysis

Maximum increase in credit costs through 2050 : 5.3 billion yen

Cumulative increase in credit costs through 2050 : 7.1 billion yen

Efforts to Reduce Greenhouse Gas Emissions

Reduce the Bank's greenhouse gas emissions to net zero by FY2030 (50% reduction from the FY2013 level by FY2024 as a mid-term plan target)

¥ Covers Scope 1 + Scope 2 for our emissions

emissions Compared
to FY2013

working to achieve target

(t-CO2) A26.2% the target one year
15.000 AB.5% ahead of schedule. A50% Net zero
10,000
0,25
5,605
0 L 1 1 1 gg J
FY2021 FY2022 FY2023 FY2024 FY2030

From this FY, we will estimate and disclose the greenhouse gas emissions
(Scope 3 Category 15) of our investments and loans and disclose them

(Unit : t-CO2)

estimation(Measurement item) FY2021 FY2022
purchase of copy paper 263 249
Scope |business travel 43 58
3 [commuting 1,069 1,013
Total Investments and Loans* - 8,796,632

* calculations were made, based on the PCAF standard measurement method, for

investments and loans to domestic business loan recipient corporations as of the

end of March 2023.
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| Initiatives for Sustainability asi Policy -1 B oo

communities with our sirengths in “Connections”

Spin the threads of the future for local communities through our decarbonization initiatives and
support for SDGs of local businesses

} Status of Sustainable Finance
Trend in accumulative financing amount

Revise sustainable finance targets upwards. (Unit: Billion yen)
800.0
Medium-Term Business Plan Targets Mid-to-Long term targets (9 years)
Financing amount (FY2022-FY2024) (FY2022-FY2030)
420.5
Before revision After revision Before revision After revision 266.2
Sustainable finance 500 billion yen| 800 billion yen 1.5 trillion yen 3 trillion yen 84.0 I I | |
Environmental sector 300 billionyen| 450 billion yen 1 trillion yen 1.5 trillion yen . ES
....................... T PR - [ [ - Sep. 2022 Mar. 2023 Sep. 2023 Mar. 2025
Social sector 200 billion yen | 350 billion yen 500 billion yen 1.5 trillion yen
Mid-term business
plan target

Expand product lineup

* In August 2023, the Bank began offering “Positive Impact Finance,” “Green Loans,” and “Social Loans.”
* In October 2023, the Bank introduced a new product for SMEs called “Carbon-neutral Loan.”
= Targets companies that install equipment that contributes to the improvement of energy efficiency and solve issues related
to decarbonization, including purchase of electric vehicles, replacement of air conditioning equipment, new construction of

net zero energy buildings (ZEB), etc. .

N,

We will provide support for not only large
companies but also small and medium-
sized enterprises for sustainability
management.

P> Gungin Ozekatashina Power Station (Completed Oct. 2023)
/ \ )
Became the first financial institution in Japan to acquire naming rights to G Gungin Ozekatashina Naming rights contract
a hydroelectric power station in an initiative for local production and S KER Power Station TG [he Toko Rlectic, G Gunma Bank
consumption of renewable energy. The amount of electricity generated is
3.7 million kWh/year, or approximately 20% of the Bank's annual
electricity consumption.

FIT Non-Fossil
Certificates
(Environmental

value) Nine branches in
— the Hokumo area

Gungin Ozekatashina
Power Station

Environmental
value of
¥ | renewable energ

Electricity

—_—
.
st [TEPCO Energy Partner! -
Collaboration Renewable
energy contract

and Cooperation
The picture shows
the Oze branch.

Nine branches in the Hokumo area, including the Oze Branch, and the
computer center use the electricity as local renewable energy. Electricity
use is scheduled to begin in January 2024.

(The picture shows the image after
\the construction is completed. /

> Utlllze ESG bond (B3T2 bond) — ‘ Electric power generation Electricity retailers
CO, reductions from green project allocations e
Renewable energy £ a Total The amount of CO, reduction for each project allocated with procured funds is 53,817 t-
nergy = O] CO2/year in total. This is equivalent to the CO, emitted by the annual electricity

Solar Hydro Biomass efficiency logistics | (t-CO2/year) consumption of about 31,000 households.
(Calculated based on the “Summary of FY2022 CO, Emission Statistics in the Household Sector (Preliminary
5,913 21,923 25,754 157 70 53,817 Results)” by the Ministry of the Environment.) 27




I Governance (Basic policy ®-5)

G The Gunma Bank, Ltd.

W gpin the thraads of the fulure for lecal

communities with our sirengths in “Connections”

P Corporate governance system

The Bank has adopted an auditor system. Audit & supervisory board consists of 5 auditors
(Of which, 3 outsiders). The Board of directors consists of 9 directors (Of which, 3 outsiders).

General meeting of shareholders

Appointment- Dismissal Appointment- Dismissal
(4 year term)

consultation
Audit & supervisory board | I

5 auditors, of which 3 external

Appointment- Dismissal
(1 year term)

Board of directors
9 directors, of which 3 outside directors

External audit
(auditing firm)

auditors Ernst & Young Shinnihon LLC
Audit & superviso,ry Nomination advisory
board m_embers committee advice/proposal
ofiice Compensation advisory
committee . .
report Board of managing directors,

Internal audit division

(Inspection & Audit Department) President

Various commitiees
Sustainability commitiee
ALM/Profits management

committee
Credit risk management Head office
committee

Compliance committee, efc

‘ Group companies | Branchs |

p Percentage of outside officers

Percentage of outside directors
=3 people (of which, 1female)

Percentage of outside audit &
supervisory board members
=3 people

inside

67%

appropriately and consistently by strengthening the Bank’s management structure

P> Skill matrix (expertise & experience)

Spin the threads of the future for local communities and demonstrate our “strengths in connections”

() Internal directors / audit &supervisory board members

3 Yoy
22 | g 5 [888s| 4 5
g H £ | Bt g 5g |E2f5| BS | 55 | &
2 8 2 8 2 £ & EEs E] -2 @
- s g o =2 g I g S =
g a ¥ g |Ecgd £ g S
5 -
3 £
Nobuyuki Chairman &
Horie Director O o O O O
Akihiko President &
Fukai Director O O O O O O
Hiroyuki Senior
Irisawa Ma.nagmg O O O O O O
Director
Aldhiro Managing
Goto Director o O O O O
Tsutomu Managing
Takei Director O O O O
Takeo Managing
Uchibori Director O O O O O
Shinya Audit &
’ . Supervisory O O
Koitabashi 5 Member
Keita Audit &
Supervisory O @)
Muto Board Member

) External directors / audit &supervisory board members

< @ g 2
= 2~
.2 S S o
= 2385 | €% g £ ) 3
. o g2 [ 358 ng 8 5 = Ts | zgk
£ £ 5 £8s | = B 3 e 2 = SEE
5 E £F | Bz | 8w s g 8 g St | BEE
S| SE [EiE|eE | ER | & | & | = |“is
(= 5 3 Sg. = @
- o Q o Lo
g o
Jun N
Kondo Director O O O
Kuniko .
Nishi Director O O O
Kazuhito .
Osugi Director O O
Audit &
!\I—Aakjto Supervisory O O
Board Member
v Audit &
K asuo Supervisory O O
amiya Board Member
Hiroshi Audit &
Ka;r;: Supervisory O O
2 |Board Member

X The information above does not necessarily show the entire scope of expertise , experience and

knowledge of prospective directors and auditors.
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| Interest rate sen

sitivity analysis "loans (yen)" G The Gunma Bank; Lia

communities with our strengths in "Connections”

[Loans (yen)]

Current portfolio

Fixed rate "over 5 years"

Fixed rate "within 5 years

Fixed rate "within 3 years

Fixed rate "within 1 years" 03

\

Floating interest rate

"short-term prime rate"

Estimates the effect on interest revenue from market-rate-linked loans and fixed-rate loans (at the
Effect of increased loans interest expiration of the fixed-rate period) due to a revision of the policy interest rate.
*Prime rate increase is not assumed in this sheet.

Premise I (Removal of negative interest rate policy) : policy interest rate -0.1%—0.0% (+10bp)

(Unit : Billions of yen)

2'7 . " n
2.4 Fixed "over b years
2.1 .
1.8 # " within 3 years"
0.7 7 "within 1 year"
>~ 37% )
start ~Mar. 2024 ~Mar. 2025 ~Mar. 2026 ~Mar. 2027 ~Mar. 2028
*1st year *2nd year *3rd year *4th year *5th year

PremiseII (Interest rates will be restored.) : policy interest rate 0.0%—0.25% (+25bp)

(Unit : Billions of yen)

-

i 42%) 6.8
6.0

*Not covered by the premise

Fixed "over 5 years"

# "within 3 years"

Floating interest rate

"market interest rate link

5.9trillion yen
(Sep. 2023)

# "within 1 year"

market-linked rate
21%

0.0
start ~Mar. 2024 ~Mar. 2025 ~Mar. 2026 ~Mar. 2027 ~Mar. 2028
*1st year *2nd year *3rd year *4th year *Hth year



| Status of earning assets and funds (Yen)

G The Gunma Bank, Ltd.

e =pin the threads of the future for local
communities with our strengths in "Connections”

Floating interest rate of loans is about 70%. The rise in iterest rates has a positive impact.

Depesits are mainly individuals "the insured deposit ratio is highly", and highly sticky.

-

by maturity
remaining ~1y
‘ratio
-balance
(billion yen)

[Loans]
@Floating interest rate of loans(5.9 trillion yen) is 66%

If the lending rate rise by 10bps, impact on loan interest

will be about +3.9 *billion yen / year.
Floating interest rate of loans ( market-linked + prime rate + fixed rate (~1y))
3.9trillion yen x 10bp

@Fixed rate loans by maturity remaining

3y~by
29%
632.3

1y~3y
27%
594.9

13%
281.4

Vs

@Of securities held, 1% for assets with foregin exchange

@ Sensitivity analysis "impact to profit/ loss from valuation"

[Securities)

currency risk. *only some of investment trusts

profit / loss from valuation -8.2 billion yen
Of which, Japanese Yen assets 3.9 billion yen)

Estimated value for a 10 basis points rise in parallel in interest
rates — -5.4 billion yen
Estimated value if the stock price falls by —-24.5 billion yen

(end of Sep. 2023)

G

loans(market-linked)
15%

liquid deposits65%

floating interest ratio

loans(fixed)26%

securities(stocks, etc.)

Fixed deposits18%
6%

securities(bonds)

16%
marketability
procurement, etc.
17%

others8%

earning assets 8.3trillion yen funds 9.5 trillion yen

Xinterest -free due from banks not included

=
[Deposits]

domestic deposit(7.9 trillion yen) composition
(attribute) (commodity) (insured)

L insured
liquid
e 50%
indivi--
duals
71%
not
fixed applicable
18% 21%
insured
i 11%
corpor- liquid °
ations 22%
25% not
applicable
14%
fixed 3%

Others 4%

[ the total ratio of insured deposits is abount 62% ]




I Status of earning assets and funds (Foreign currency)

G The Gunma Bank, Lid.

Wit =pin the threads of the future for local
comemunities with our strengths in "Connections”

The bank sold all euro-denominated bonds during FY2022. Also the bank replaced U.S. doller-denominated bonds. As a result, Yields are improving.

In market procure, the bank began funding at fixed interest rates to prepare for the risk of rising interest rates.

[Loans]

@Loans are floating rate loans only.

[Securities])

@Sensitivity analysis"impact to profit/ loss from valuation"

profit / loss from valuation -8.2billion yen
( Of which, US $ assets -12.1billion yen)

Estimated value for a 10 basis points rise in parallel in interest rates
— -2.3 billion yen

Estimated value if the stock price falls by — -2.6 billion yen
Estimated value when exchange rate rises by 10% — -2.0 billion yen

(reference)
@FEuro-denominated bonds
The bank sold all of its euro-denominated bonds for the FY2022.
@Doller-denominated fixed bonds
The bank replaced mainly GNMA bonds with lower interest rates.

yield on doller-denominated fixed bonds improved to 4.98%
(YOY+1.12%)

(end of Mar. 2023)

4

4

floating interest ratio

fixed rate bonds32%

call money, NCD,
deposits 25%

repo 17%

floating interest ratio

[Market procure]

@The bank have introduced

fixed-rate currency swap

funding to prepare for the

risk of rising interest rates.
*rise from 13%(Mar. 2023) to 22%

currency swap(fixed) 22%

.

J

earning assets 0.8 trillion yen

funds 0.8 trillion yen

> shor term funding with a maturity of one year or less are classified under"call money, NCD, deposits”.



| Profit and Loss conditions (consolidated) G The Gunma sank: Lia

(Unit : Billions of yen)
Sep. 2018 Mar. 2019  Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021  Sep. 2021 Mar. 2022  Sep. 2022 Mar. 2023 Sep. 2023

Core gross business profits 48.6 91.0 445 84.7 43.3 86.4 48.3 92.5 48.3 92.4 47.6
Net interest income 39.4 74.3 35.8 67.5 34.2 67.2 37.4 72.0 36.6 71.4 34.9
Non-interest business profit 9.1 16.7 8.7 17.1 9.0 19.1 10.8 20.5 11.7 21.0 12.7

Net fees and commissions income 7.4 13.1 6.6 12.4 6.7 13.2 7.4 13.3 7.6 14.4 10.0
F:::zz;::;‘gz::se;i:'s?e::;zz:)amons 1.7 3.5 2.1 47 2.3 5.9 3.4 7.1 4.0 6.5 2.6

Expenses (-) (excluding non-recurrent expenses) 29.3 575 28.8 56.1 28.1 55.4 27.7 55.2 26.6 52.2 25.9

Core net business profit 19.3 334 15.7 28.5 15.2 30.9 20.6 37.3 21.7 40.2 21.7

*excluding gains/losses on cancellation of investment trusts 15.8 29.8 15.2 30.0 13.9 30.6 18.9 36.8 21.2 39.9 23.4

Gains or losses on investment securities 8.2 11.8 5.7 7.4 8.6 12.6 55 9.6 -1.7 -1.7 -35
Gains (losses) on bonds -2.3 -2.7 1.2 0.5 2.8 3.1 0.7 -1.2 -18.1 -28.7 -21.7
Gains (losses) on stocks and other securities 10.6 14.5 4.4 6.9 5.8 9.4 4.7 10.8 16.3 27.0 18.2

Net credit costs (-) 1.6 8.7 2.6 4.8 6.5 22.4 2.9 8.3 2.3 1.2 -0.8

Others -0.5 -0.8 0.0 0.4 -0.9 -1.0 0.4 0.4 0.6 1.0 0.6

Ordinary profit 25.3 35.7 18.8 315 16.4 20.0 23.6 39.1 18.2 38.3 19.6

Extraordinary income (losses) -0.3 -0.4 -0.1 -0.6 0.1 -0.2 -1.2 0.6 1.2 0.5 -0.2

Total income taxes (-) 7.5 11.7 5.2 8.4 4.2 6.3 7.0 13.3 5.6 10.9 45

Profit 175 23.6 134 22.3 12.3 135 15.3 26.4 13.7 27.9 14.8
Profit attributable to non-controlling interests ( -) 0.1 0.2 0.0 0.0 - - — - - - -
Profit attributable to owners of parent 17.4 23.3 13.4 22.2 12.3 13.5 15.3 26.4 13.7 27.9 14.8

<Various ratio>

OHR *including gainsflosses on cancellation of investment trusts (%) 60.3 63.2 64.7 66.3 64.8 64.1 57.4 59.6 55.0 56.4 54.3

OHR *excluding gains/losses on cancellation of investment trusts (%) 64.9 65.8 65.4 65.1 66.9 64.4 59.4 60.0 55.5 56.6 52.4

ROE (%) 6.4 4.4 5.0 4.4 4.8 2.6 5.5 4.9 5.4 53 5.7

<reference>
Number of Group employees (person) 3,279 3,185 3,268 3,159 3,224 3,175 3,240 3,153 3,157 3,061 3,057

Of which, Bank's employees (person) 3,093 2,995 3,066 2,960 3,024 2,976 3,035 2,953 2,957 2,860 2,844




| Profit and Loss conditions (non-consolidated) G The Gu

(Unit ; Billions of yen)
Sep. 2018 Mar. 2019  Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021  Sep. 2021 Mar. 2022  Sep. 2022 Mar. 2023 Sep. 2023

Core gross business profits 45.9 85.6 41.6 78.4 40.1 80.2 447 85.2 44.7 85.9 44.2
Net interest income 39.5 74.4 35.8 67.6 34.4 68.5 37.7 72.3 36.7 71.7 35.0

Of which, Interest on loans and discounts 28.7 57.6 28.8 57.0 27.1 54.2 26.7 53.5 28.1 58.7 33.6

Of which, Interest and dividends on securities 14.0 22.7 9.8 15.9 8.2 15.6 10.9 18.8 12.3 26.3 19.8

Of which, Gain (loss) on cancellation of investment trusts 3.4 3.6 0.4 -1.4 1.3 0.3 1.6 0.5 0.4 0.3 -1.6

Net fees and commissions 6.0 10.5 5.3 9.8 5.4 10.9 6.2 11.0 6.4 11.8 7.9
Others (excluding gain (loss) on bonds) 0.3 0.7 0.4 0.9 0.2 0.7 0.7 1.9 14 2.4 1.2
Expenses ( - ) (excluding non-recurrent expenses) 28.6 56.1 28.0 54.4 27.2 53.6 26.8 53.3 25.6 50.2 24.9
Personnel expenses 15.3 30.2 14.9 29.5 15.0 29.4 14.2 28.3 14.2 27.9 14.0
Non-Personnel expenses 11.3 22.7 11.1 22.0 10.4 21.1 10.9 22.1 9.9 19.5 9.5
Taxes 1.9 31 1.8 2.8 17 2.9 15 2.8 14 2.7 13
Core net business profit 17.3 29.5 13.6 24.0 12.9 26.6 17.9 31.9 19.0 35.6 19.2
Gains or losses on investment securities 8.2 11.7 5.7 54 8.6 125 55 9.6 -1.7 -1.7 -3.5
Gains (losses) on bonds -2.3 2.7 1.2 0.4 2.8 3.1 0.7 -1.2 -18.1 -28.7 -21.7
Gains (losses) on stocks and other securities 10.6 14.4 4.4 5.0 5.8 9.3 4.8 10.8 16.3 27.0 18.2

Net credit costs (-) i+ i =i - v 12 7.9 2.3 4.3 5.9 21.0 25 7.3 2.3 1.0 -1.1
Net transfer to general allowance for loan loss¢ i -1.2 0.3 -0.6 -11 4.3 145 0.1 -15 0.0 -1.8  [-1.6] —
Disposal of non-performing loans ii 25 7.6 3.0 5.4 1.6 6.4 2.4 8.9 23 2.9 0.1

Of which, Net transfer to specific allowance for loan losses 2.3 7.1 2.3 4.4 1.4 5.9 2.2 8.1 2.1 2.6 [0.2] —
Reversal of allowance for loan losses i - - - - - - - - - - 13
Recoveries of written off claims ~ ( -) iv 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other non-recurrent gains (losses) -0.6 -1.3 -0.0 0.2 -1.0 -1.2 0.3 0.2 0.4 0.7 0.4
Ordinary profit 23.7 31.9 17.0 25.3 14.6 16.8 21.2 34.4 154 335 17.3
Extraordinary gains (losses) -0.3 -0.4 -0.1 -0.6 0.1 -0.2 -1.2 0.6 1.2 0.6 -0.2
Total income taxes (-) 6.9 10.5 4.6 6.7 3.8 4.9 6.1 11.7 4.8 9.5 35
Profit 16.4 20.9 12.2 17.9 10.9 11.6 13.8 23.3 11.8 24.6 13.4




| Status of Non-interest Business Profit (Consolidated)

G The Gunma Bank, Ltd.
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(Unit : Millions of yen)

[Breakdown of Main subsidiary] Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023
Non-interest business profit 9,088 19,162 10,875 20,530 11,707 21,022 12,766
Of which, Gungin Securities 1,233 3,659 1,836 3,549 1,655 2,486 1,373
Of which, Gungin Leasing 1,327 2,685 1,374 2,770 1,339 2,578 1,277
Of which, Gunma Credit Guarantee * 1,273 2,545 1,267 2,517 809 1,613 783

eomooton o on e T Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Mar. 2023
Non-interest business profit 9,088 19,162 10,875 20,530 11,707 21,022 12,766
Corporate service revenue 1,050 2,983 1,808 4,325 2,984 6,008 3,432
Syndicate loans 220 624 346 602 399 917 643
Structured Covenant loans 154 343 171 493 204 418 229
Business matching 146 346 241 554 288 625 371
o
M&A 105 377 157 308 163 392 364
Private placement bonds 87 199 94 194 45 155 111
Derivatives (interest rate and foreign exchange) 166 537 542 1,581 1,500 2,574 788
Others (including Gungin Consulting) * 54 191 114 289 251 752 889
Deposit financial assets revenue 2,717 7,140 3,948 7,703 3,685 6,850 3,852
Investment trust 1,039 2,558 1,515 2,886 969 1,848 1,052
Insurance sales comissions (for individuals) * 501 1,159 652 1,344 1,043 2,386 1,284
Gungin Securities (for individuals) 1,118 3,297 1,695 3,246 1,523 2,314 1,338
Comissions for testamentary trust /Inheritance sorting 27 72 59 173 126 264 158
Trust fee 30 53 25 52 22 36 18
Others * 5,320 9,038 5,118 8,501 5,039 8,163 5,481
Of which, Base service commisions 4,208 8,452 4,240 7,974 3,997 8,014 3,997

(domestic exchange, agency services, etc.)

* Based on the Medium-term business plan "Innovation for 'Purpose™ that started in April 2022, the Bank has partially changed the aggregation categories from FY2022.
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| Changes in Customer Service Business Profits D e s L0

(Unit : Billions of yen)

Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022  Sep. 2022 Mar. 2023  Sep. 2023

Customer service business profit ratio (D+@) X 0.13% 0.14% 0.16% 0.16% 0.11% 0.12% 0.15% 0.13% 0.22% 0.25% 0.38%
@®Customer service business profit (i + i —iii) 4.6 9.2 5.4 11.1 4.2 9.2 5.9 10.6 8.8 19.8 15.5
Loan income (i) (Seereference below) 27.9 56.3 28.2 56.0 26.9 53.9 26.6 53.2 27.7 57.6 32.2

Net fees and commissions income (i ) 6.0 10.5 5.3 9.8 5.4 10.9 6.2 11.0 6.4 11.8 7.9

General and administrative expenses (-) (iii) 29.4 57.6 28.1 54.6 28.2 55.6 26.9 53.6 25.3 49.6 24.6
@Average deposit balance 6,607.5 6,610.9 6,735.9 6,780.0 7,169.5 7,309.9 7,677.8 7,716.8 7,906.1 7,891.4 8,036.4

* Each interim period is annualized(365days = 183days).

Core business profit (D+®) 15.1 28.3 14.7 28.5 11.1 24.5 15.1 29 20.7 45.8 37
®Customer service business profit "see above" 4.6 9.2 5.4 111 4.2 9.2 59 10.6 8.8 19.8 155
@interest and dividends on securities 105 19.1 9.3 17.4 6.9 152 9.2 18.3 118 26.0 215

(excluding gains(losses) on cancellation of investment trusts)
<Reference>
Loan income (@x@) 27.9 56.3 28.2 56.0 26.9 53.9 26.6 53.2 27.7 57.6 32.2

®Deposit and loan direct profit margin (iv — v) 1.019% 1.027% 1.023% 1.014% 0.955% 0.948% 0.932% 0.935% 0.955% 0.988% 1.058%
Average yield on loans and bills discounted(  1.045% 1.050% 1.044% 1.033% 0.962% 0.954% 0.936% 0.939% 0.967% 1.007% 1.105%
Average vyield on deposit (V) 0.026% 0.023% 0.021% 0.019% 0.007% 0.006% 0.004% 0.004% 0.012% 0.019% 0.047%

@Average loan balance 5,473.8 5,491.3 5,509.5 5,523.1 5,634.8 5,689.0 5,694.8 5,700.0 5,799.6 5,835.5 6,077.6

* Each interim period is annualized(365days + 183days).
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(Unit : %)
[ Al branches ] Sep. 2018 Mar. 2019  Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021  Sep. 2021  Mar. 2022  Sep. 2022  Mar. 2023 Sep. 2023
Average yield on interest earning assets (i) 1.19 1.13 1.07 1.01 0.94 0.91 0.85 0.81 0.92 1.00 1.24
Ofwhich, Average yield on foans and (i) 104 1.05 1.04 1.03 096 095 093 093 096 1.00 1.10
bills discounted
Of which, Average yield on securities 1.78 1.46 1.19 0.96 0.91 0.80 0.93 0.78 1.01 1.07 1.61
Funding yield (i) 0.10 0.09 0.08 0.08 0.03 0.02 0.01 0.01 0.08 0.15 0.37
Ofwhich, Average yield on depositsand = 3 0.03 0.03 0.03 0.01 000 000 000 002 0.03 0.05
neaotiable certificates of deposit
Overall direct profit margin ()-(iii) 1.09 1.04 0.99 0.93 0.91 0.89 0.84 0.80 0.84 0.85 0.87
Deposit and loan direct profit margin (ii)-(iv) 1.01 1.02 1.01 1.00 0.95 0.95 0.93 0.93 0.94 0.97 1.05
Ratio of expenses 0.82 0.81 0.79 0.76 0.72 0.70 0.67 0.67 0.62 0.61 0.60
Average interest rate spread 0.32 0.28 0.25 0.22 0.25 0.28 0.32 0.29 0.33 0.34 0.38
* Profit margins are calculated on the table.
(Unit : %)
[ Domestic transactions ] Sep. 2018 Mar. 2019  Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021  Sep. 2021  Mar. 2022  Sep. 2022  Mar. 2023  Sep. 2023
Average yield on interest earning assets (1) 1.08 1.02 0.97 0.91 0.89 0.85 0.81 0.77 0.79 0.80 0.78
Ofwhich, Average yield on loans and (i 0.99 098 097 0.97 094 094 093 093 091 091 0.89
bills discounted
Of which, Average yield on securities 1.61 1.29 1.08 0.83 0.85 0.65 0.87 0.68 0.74 0.66 0.60
Funding yield (i) 0.01 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ofwhich, Average yield on deposits and g 9 000 000 000 000 000 000 000 000 000 0.00
neaotiable certificates of deposit
Overall direct profit margin (i)-(iib) 1.07 1.01 0.97 0.91 0.89 0.85 0.81 0.77 0.79 0.80 0.78
Deposit and loan direct profit margin (ii)-(iv) 0.98 0.98 0.97 0.97 0.94 0.94 0.93 0.93 0.91 0.91 0.89
Ratio of expenses 0.81 0.79 0.77 0.75 0.71 0.68 0.65 0.65 0.60 0.60 0.58
Average interest rate spread 0.30 0.26 0.23 0.20 0.23 0.25 0.30 0.27 0.28 0.29 0.29

* Profit margins are calculated on the table.



| Changes in Average of Earning Assets and Funds Balance (BT gurme park L.

(Unit ; Billions of yen)
Average of earning assets balance [All branches]  Sep. 2018 Mar. 2019  Sep. 2019 Mar. 2020  Sep. 2020 Mar. 2021  Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023

Earning assets in total 7,208.1 7,198.5 7,284.8 7,320.9 7,597.6 7,791.9 8,969.0 9,058.7 8,842.2 8,683.9 8,676.6
Loans 5,473.8 5,491.3 5,509.5 5,523.1 5,634.8 5,689.0 5,694.8 5,700.0 5,799.6 5,835.5 6,077.6

Of which, Large enterprises 653.4 657.1 648.9 652.8 681.6 675.4 695.6 696.8 763.3 789.5 922.4

Of which, Second-tier enterprises 116.5 116.8 104.4 99.9 97.8 96.2 92.5 90.2 83.6 81.6 76.7

Of which, SMEs 2,218.6 2,246.4 2,300.3 2,315.6 2,405.8 2,429.4 2,423.6 2,420.6 2,419.4 2,427.0 2,498.9

Of which, Individuals 2,260.3 2,273.9 2,302.6 2,304.6 2,306.8 2,307.7 2,317.1 2,321.8 2,339.3 2,347.4 2,377.7

Of which, Public loans 169.8 142.1 99.5 96.3 90.6 125.8 110.2 107.4 122.7 122.7 113.6
Securities 1,572.4 1,555.4 1,640.7 1,660.2 1,783.5 1,955.8 2,330.6 2,387.6 2,418.7 2,448.2 2,455.9
Others 161.9 151.7 134.5 137.5 179.3 147.0 943.5 970.9 623.8 400.1 142.9

* Average balances totaled from all domestic branches are shown as breakdowns. Loans to regional public corporations and the Ministry of Finance (MOF) are included in public loans.

(Unit : Billions of yen)

Average of funds balance [All branches] Sep. 2018 Mar. 2019  Sep. 2019 Mar. 2020  Sep. 2020 Mar. 2021  Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023
Funds in total 7,391.8 7,409.4 7,626.0 7,668.0 8,216.3 8,827.0 10,403.7 10,514.0 10,099.2 9,884.2  10,192.2
Deposits 6,607.5 6,610.9 6,735.9 6,780.0 7,169.5 7,309.9 7,677.8 7,716.8 7,906.1 7,891.4 8,036.4
Of which, Individuals 4,865.7 4,885.8 4,958.3 4,995.9 5,179.3 5,249.5 5,419.8 5,456.6 5,553.3 5,5672.0 5,628.9
Of which, Corporations 1,465.4 1,465.3 1,519.2 1,534.4 1,704.2 1,761.9 1,903.1 1,895.9 1,925.6 1,918.5 1,977.7
Liquid deposits 4,483.1 4,502.0 4,667.2 4,725.5 5,186.3 5,324.6 5,709.5 5,757.9 6,009.0 6,017.4 6,204.6
Fixed deposits 2,124.4 2,108.9 2,068.7 2,054.5 1,983.1 1,985.3 1,968.2 1,958.8 1,897.1 1,874.0 1,831.8
Call money 19.7 26.1 17.8 16.0 16.5 134.9 373.3 359.5 210.6 167.2 200.1
Borrowings 339.9 356.7 425.2 430.2 584.5 789.8 1,391.1 1,425.6 1,136.5 992.3 1,006.2
Others 424.7 415.5 447.0 441.7 445.7 592.2 961.3 1,011.9 845.7 833.1 949.3

* Average balances totaled from all domestic branches are shown as breakdowns.



| Changes in Loans and Deposits (by Region) G The Gunma Bank, Lid.

(Unit : Billions of yen)

[Loans (ending balance) ] Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023
Total (domestic branches) 5,491.6 5,512.7 5,509.2 5,548.0 5,650.2 5,695.3 5,671.7 5,757.8 5,786.8 5,974.0 6,156.1
"percentage indicates 0.79% 0.64% 2.66% 1.10% 3.75%

year-on-year change.
Gunma 2,347.7 2,356.8 2,356.7 2,372.1 2,429.2 2,439.6 2,436.7 2,431.2 2,421.7 2,441.2 2,454.6
Saitama 1,119.2 1,139.4 1,134.6 1,133.1 1,136.7 1,132.5 1,115.3 1,101.7 1,093.3 1,098.5 1,101.4
Tochigi 506.6 514.2 510.3 509.4 513.1 509.5 504.0 505.9 501.6 505.5 502.8

Tokyo Kanagawa, 1,305.7 1,299.8 1,301.5 1,320.9 1,362.9 1,404.5 1,404.3 1,508.7 1,527.4 1,646.5 1,742.2

and Osaka
Head Office, etc. 212.3 202.3 205.9 212.3 208.1 209.0 211.2 210.0 242.6 282.2 355.0
[Deposits (ending balance)] Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023
Total (domestic branches) 6,642.7 6,797.7 6,785.1 7,030.7 7,355.8 7,734.7 7,693.8 7,943.1 7,859.3 8,025.5 8,032.3
“percentage indicates 2.18% 3.43% 10.01% 2.69% 1.04%
year-on-year change.
Gunma 5,375.0 5,537.7 5,500.7 5,752.1 5,988.2 6,317.1 6,255.7 6,505.8 6,412.9 6,591.2 6,549.8
Saitama 655.6 654.5 654.2 662.4 708.4 731.2 733.1 739.6 743.2 740.3 759.3
Tochigi 365.3 364.9 364.1 369.8 391.4 400.0 405.6 400.1 406.6 397.7 409.2
Tokyo,Kanagawa, 224.6 217.6 237.1 215.2 216.5 227.6 235.8 247.1 2457 248.7 268.1
and Osaka
Head Office, etc. 220 228 28.9 30.9 51.1 58.6 63.4 50.4 50.6 47.4 45.7
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| Changes in Loans (by Type and by Size) = The Gunma Bank Ld

(Unit : Billions of yen)
Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023

Loans 5,549.5 5,565.4 5,557.3 5,602.3 5,702.3 5,749.6 5,733.9 5,818.1 5,861.1 6,049.7 6,244.7
Domestic branches 5,491.6 5,512.7 5,509.2 5,548.0 5,650.2 5,695.3 5,671.7 5,757.8 5,786.8 5,974.0 6,156.1
Corporations 2,976.7 2,991.5 2,986.3 3,022.3 3,139.6 3,169.4 3,117.5 3,188.3 3,175.9 3,306.0 3,397.3

Large enterprises 579.5 554.2 558.0 566.8 579.8 591.5 610.8 676.4 691.8 781.1 853.1

Second-tier enterprises 119.6 110.8 93.6 95.0 95.1 90.8 89.7 81.0 77.4 76.1 71.1

SMEs 2,277.5 2,326.4 2,334.6 2,360.4 2,464.6 2,487.0 2,416.9 2,430.8 2,406.6 2,448.6 2,473.0

Of which, Excluding strategic
branch offices

2,140.5 2,195.1 2,2155 2,235.8 2,330.6 2,340.7 2,314.8 2,313.2 2,287.7 2,315.5 2,337.4

Public entities 102.4 97.8 94.7 87.6 86.3 92.4 110.8 116.7 112.2 110.2 105.9
Regional public corporations 1.8 2.5 1.7 2.4 1.8 2.3 2.0 2.3 1.6 3.1 2.3
Municipal authorities 100.5 95.3 93.0 85.1 84.5 90.0 108.8 114.4 110.6 107.1 103.6

Central government 22.6 - - - - - - - - - -

Individuals 2,281.8 2,305.6 2,309.5 2,314.7 2,307.5 2,316.6 2,324.7 2,337.0 2,351.0 2,373.7 2,394.6
Housing-related loans 2,207.3 2,230.2 2,228.3 2,233.3 2,229.1 2,237.3 2,246.2 2,257.0 2,269.8 2,288.5 2,288.5

Housing loans 1,316.3 1,317.0 1,313.7 1,312.4 1,314.9 1,328.7 1,341.2 1,355.4 1,367.4 1,381.6 1,398.4

Apartment loans 613.3 631.6 641.7 651.4 649.7 649.8 649.4 650.0 653.6 660.1 666.8

Others 277.6 281.5 272.8 269.4 264.4 258.7 255.5 251.5 248.7 246.7 223.2

Unsecured consumer loans 50.0 51.5 53.2 54.6 53.7 54.7 55.4 57.3 58.7 62.9 66.6

Other loans to individuals 24.5 23.9 27.9 26.7 24.6 24.4 23.0 225 224 22.2 39.5
Cross-border loans, etc. 107.9 117.6 118.5 123.3 116.6 116.7 118.5 115.7 147.7 183.9 258.2
Overseas branch 57.9 52.7 48.0 54.2 521 54.2 62.1 60.2 74.2 75.6 88.5

* Cross-border loans, etc. includes structured finance.
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| Chagens in Loans to SMEs (by Industry) G The Gunma Bak, Lid

(Unit : Billions of yen)
Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023

Manufacturing 4445 453.2 457.9 463.2 480.8 482.1 475.6 472.8 475.1 480.6 485.0
Gunma 265.1 268.3 276.4 279.1 296.3 300.3 297.1 298.0 300.1 301.4 305.9
Saitama 90.4 93.8 92.2 93.6 92.0 91.3 88.9 85.0 83.8 84.3 83.2
Tochigi 61.3 62.6 61.3 62.8 63.6 62.1 61.4 62.1 63.3 66.0 66.0
Tokyo and Kanagawa 225 22.8 223 21.8 23.0 22.6 22.6 22.4 22.1 22.3 22.7
Others 5.2 5.6 5.6 5.6 5.7 5.7 5.4 5.0 5.6 6.5 7.1

Construction 159.9 168.0 159.9 165.0 176.2 188.6 183.1 185.5 181.1 187.8 181.7
Gunma 95.7 101.9 97.8 102.8 109.2 118.0 112.2 114.5 108.9 115.0 109.9
Saitama 30.1 30.9 275 28.5 29.8 30.5 30.6 30.7 30.6 30.6 30.6
Tochigi 17.8 18.5 17.6 17.4 19.8 21.9 21.8 21.6 21.7 22.2 215
Tokyo and Kanagawa 14.9 15.2 15.3 14.1 15.1 15.2 15.8 15.9 17.4 17.5 17.4
Others 1.4 1.5 1.7 2.0 2.2 2.7 2.4 2.6 2.4 2.3 2.1

Wholesaling and retailing 323.7 324.2 336.4 332.1 350.6 352.7 352.2 355.3 352.9 358.6 367.0
Gunma 173.2 168.3 180.2 1771 186.5 189.7 1914 193.9 196.9 197.0 202.1
Saitama 72.6 74.5 76.5 76.5 83.0 83.5 80.3 78.4 74.9 79.0 78.0
Tochigi 35.4 36.0 35.8 35.7 37.7 38.1 38.8 40.5 40.3 41.6 41.7
Tokyo and Kanagawa 38.2 41.2 39.7 38.3 39.2 37.6 38.0 38.7 37.2 37.7 41.7
Others 4.3 4.2 4.2 4.3 3.9 3.7 3.6 3.5 3.3 3.1 3.2

Real estate 456.6 469.5 465.0 464.8 452.8 448.7 438.3 441.9 450.3 459.8 477.4
Gunma 120.4 124.3 123.5 126.9 126.0 128.3 1271 128.6 127.8 131.3 130.8
Saitama 151.1 155.6 155.6 155.4 151.3 148.4 139.4 139.0 139.9 140.2 141.8
Tochigi 52.4 53.9 52.9 51.1 49.7 48.0 47.0 48.1 48.1 48.8 50.1
Tokyo and Kanagawa 129.2 132.1 128.8 127.1 121.1 119.2 120.1 120.8 129.3 134.1 149.0
Others 3.5 3.6 4.2 4.1 4.4 4.7 4.5 5.2 5.0 5.2 54

Healthcare and public welfare 261.3 267.3 269.4 271.0 293.5 292.6 289.9 291.1 285.0 283.5 282.9
Gunma 113.7 114.4 114.2 115.7 124.8 122.7 122.5 122.3 118.3 116.7 116.2
Saitama 63.7 64.9 64.9 62.8 65.8 64.5 64.2 65.6 64.7 64.5 64.9
Tochigi 14.0 14.4 14.6 14.9 155 15.2 151 14.8 14.5 14.6 14.5
Tokyo and Kanagawa 67.1 70.6 73.0 74.8 84.7 87.2 86.6 87.0 86.1 86.3 85.9
Others 2.8 29 2.7 2.6 2.6 2.6 1.3 1.3 1.3 1.3 1.2

Other services 232.0 238.8 241.5 238.1 266.4 268.4 264.3 260.7 247.3 247.7 246.3
Gunma 125.5 129.9 130.1 129.2 148.1 151.1 148.8 147.7 138.6 1394 139.7
Saitama 49.5 50.2 49.9 49.4 53.5 54.7 53.7 50.9 49.1 50.2 48.7
Tochigi 27.1 28.6 30.1 29.2 31.2 31.7 30.7 30.5 28.4 28.8 28.4
Tokyo and Kanagawa 27.3 27.4 29.5 28.3 31.3 28.6 28.8 28.5 28.2 26.3 26.4
Others 2.6 2.6 1.8 1.9 2.1 2.2 2.2 2.9 2.9 2.9 2.8
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| Status of Housing-related Loans

Wl

con

G The Gunma Bank, Ltd.

(Unit : Billions of yen)
[outstanding loan by region] Mar. 2018 Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021  Sep. 2021  Mar. 2022  Sep. 2022  Mar. 2023  Sep. 2023
Housing loans 1,314.8 1,316.3 1,317.0 1,313.7 1,312.4 1,314.9 1,328.7 1,341.2 1,348.9 1,367.4 1,381.6 1,398.4
Gunma 706.7 703.4 701.5 698.3 698.1 699.2 709.3 721.7 728.9 747.1 760.3 772.8
Saitama 327.7 327.7 326.5 324.1 320.9 318.8 318.2 317.0 317.4 317.2 317.8 3194
Tochigi 116.5 115.8 114.4 113.1 111.2 110.1 108.9 107.7 107.3 104.7 103.5 102.0
Tokyo and Kanagawa 163.7 169.4 174.4 178.0 182.0 186.6 192.2 194.6 195.2 198.2 199.8 204.1
Apartment loans 593.4 613.3 631.6 641.7 651.4 649.7 649.8 649.4 647.9 653.6 660.1 666.8
Gunma 255.6 257.8 259.3 259.6 259.9 256.7 250.4 2475 245.4 243.1 241.4 239.8
Saitama 1354 141.4 147.7 150.2 154.0 154.2 158.8 160.2 160.8 163.8 166.0 170.5
Tochigi 110.0 112.4 114.6 116.1 116.0 115.5 115.2 114.2 113.5 112.3 111.8 110.6
Tokyo and Kanagawa 92.3 101.6 109.8 115.6 121.3 123.1 125.3 127.3 128.0 134.3 140.7 145.7

Mar. 2021 Mar. 2022 Mar. 2023
[Status of loans for investment real estate] \[)ZT;ecld Change 5;;;; Comrgfizition L‘aa?;}]ecr;d Change ;?at?]qog Comrgfizition T)E\Tz:\:cned Change ?:;ﬁ;; Comrggzmon
Total loan balance 5,749.6 68.5 1.2%  100.0%| 5,818.1 68.5 1.2%  100.0% 6,049.7 231.5 4.0% 100.0%
Of which, for investment real estate 1,021.8 -16.6 -1.6% 17.8% 999.2 -22.5 -2.2% 17.2% 998.6 -0.5 -0.1% 16.5%
Of which, whole building 211.5 -9.3 -4.2% 3.7% 197.0 -14.5 -6.9% 3.4% 186.4 -10.6 -5.4% 3.1%
Of which, asset management companies 57.4 -1.7 -3.0% 1.0% 53.6 -3.8 -6.6% 0.9% 50.9 -2.6 -4.9% 0.8%
Of which, salaried workers 315 -0.1 -0.6% 0.5% 31.2 -0.2 -0.9% 0.5% 29.1 2.1 -6.9% 0.5%

* Loans for investment real estate: loans for funds used by individuals (including asset management companies, etc.) to purchase residential and lodging real estate, such as apartments, condominiums, and guest houses, for investment purposes.

Mar. 2022 Mar. 2023
[DSCR and vacancy rate] Total Maet_)ashi Takgsaki Tokyo and Total Maepashi Tak;_;\saki Tokyo and [Defoult rate] Mar. 2022  Mar. 2023
city city Kanagawa city city Kanagawa
Vacancy rate (%) 3.4 5.8 3.8 1.8 2.8 4.5 2.8 2.1| For investment real estate 0.25% 0.01%
DSCR (times) 1.36 1.33 1.36 1.47 1.35 1.35 1.36 1.44| Of which, apartment loans 0.04% 0.02%

* Cases in inheritance proceedings are excluded.

13



| Status of Investment in Securities

[Breakdown of gains or losses on

(Unit : Millions of yen)

investment securities] Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023
Gains or losses on investment securities 12,547 5,549 9,641 -1,740 -1,768 -3,562
Gains (losses) on bonds 3,193 742 -1,216 -18,139 -28,793 -21,781
Gain on sales 3,652 3,547 4,453 3,158 3,220 1,216
Gain on redemption 29 - - - - -
Loss on sales (-) 489 2,805 5,670 21,044 31,483 22,625
Loss on redemption ( -) - - - 252 530 371
Loss on devaluation ( - ) — — — — — 1
Gains (losses) on stocks and other securities 9,354 4,807 10,858 16,398 27,025 18,219
Gain on sales 12,310 6,076 14,634 17,360 28,578 19,003
Loss on sales ( -) 2,933 1,194 3,701 814 1,382 784
Loss on devaluation ( - ) 21 74 74 146 170 —
(Unit : Billions of yen)
Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023
[Breakdown of other securities] Book value oy, BOOkvalue STVIC Bookvalue Ol Bookvale i %, Bookvalue TR, Bookvalue i e
Other securities 2,297.4 (100.9) 2,363.5 (104.3) 2,450.9 (45.7) 2,372.4 (-14.5) 2,618.3 (-6.6) 2,323.5 (-8.2)
Domestic bonds 1,630.3 (3.4) 1,783.9 (6.4) 1,761.7 (-13.8) 1,728.1 (-32.9) 1,780.0 (-34.7) 1,376.1 (-36.0)
Government bonds 680.7 (-1.5) 838.6 (1.2) 801.6 (-13.1) 775.8 (-27.7) 811.7 (-27.8) 406.1 (-19.7)
Municipal bonds 745.6 (4.5) 747.5 (4.0) 764.1 (0.0) 761.1 (-3.1) 772.2 (-3.8) 773.2 (-10.1)
Corporate bonds 203.9 (0.4) 197.7 (1.0) 195.9 (-0.6) 1911 (-2.1) 196.0 (-2.9) 196.7 (-6.1)
Stocks 111.4 (83.9) 130.8 (83.3) 128.0 (67.7) 130.8 (49.8) 145.9 (54.5) 145.3 (62.7)
Investment trusts 205.8 (9.2) 163.0 (7.2) 187.1 (-0.2) 150.6 (-16.7) 253.3 (-26.3) 261.7 (-23.0)
Foreign securities 345.3 (3.8) 280.5 (6.6) 367.6 (-8.3) 356.1 (-15.1) 432.5 (-0.4) 534.4 (-12.1)
Yen-denominated securities 4.1 (0.0) 4.1 (0.0) 4.1 (0.0) 4.1 (0.0) 4.1 (0.0) 6.6 (0.0)
Foreign-currency securities 341.1 (3.8) 276.3 (6.6) 363.4 (-8.3) 351.9 (-15.1) 428.3 (-0.4) 527.7 (-12.1)
Others 4.3 (0.3) 5.0 (0.6) 6.3 (0.4) 6.7 (0.4) 6.4 (0.4) 5.8 (0.2)
Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023
Domestic Foreign Domestic Foreign Domestic Foreign Domestic Foreign Domestic Foreign Domestic Foreign
[Bond average yield and duration] bonds bonds bonds bonds bonds bonds bonds bonds bonds bonds bonds bonds
Bond average yield (%) 0.31 1.33 0.29 1.19 0.25 1.27 0.25 2.18 0.26 3.18 0.35 5.35
Modified duration (year) 7.24 4.24 7.86 4.03 8.08 5.36 7.91 3.69 7.59 3.19 6.09 4.01
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I Status of Marketing Capability for Personal Deposit Financial Assets

G

L

[==0p f

The Gunm

a Bank, Ltd.

(Unit : Billions of yen)

[ Balance of deposit financial assets ] Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023

Individuals 834.5 870.7 901.5 926.0 940.1 966.1 1,012.3
Investment trust 224.2 2445 256.7 255.7 238.0 241.2 261.2
Pension insurance, etc. 469.8 474.8 481.4 492.5 512.6 520.7 553.9
Public bonds (JGBs) 39.1 37.1 36.3 33.3 30.0 27.4 25.7
Gungin Securities o 101.3 114.1 127.0 144.4 159.4 176.6 1713
(directly sale and intermediation)

Corporations, etc. 61.5 65.1 71.6 80.6 88.6 93.0 89.1
Bank, non-consolidated 15.8 145 14.6 14.6 14.6 15.3 17.4
Gungin Securities » 45.6 50.5 57.0 65.9 74.0 77.7 71.6
(directly sale and intermediation)

Total 896.1 935.8 973.2 1,006.6 1,028.8 1,059.2 1,101.4
Mar. 2022 Mar. 2023 Mar.2024

[Sales amount for marketing capability . . .

for deposit financial assets] First half Second half Total First half Second half Total First half

Investment trust 48.9 40.2 89.1 26.5 24.1 50.7 38.1

Pension insurance, etc. 20.4 22.3 42.7 30.9 36.5 67.5 33.0

Public bonds (JGBs) 15.5 15.9 31.4 18.5 13.0 315 8.8

Gungin Securities o 61.1 56.0 117.1 57.5 38.1 95.6 61.2

(directly sale and intermediation)

Total 146.0 134.5 280.5 1335 111.9 245.4 141.2

*1 From the second half of Mar. 2021, “Investment trust” and “Pension insurance, etc.” include the sales amount of corporations, etc.
*2 From the first half of Mar. 2022 (Sep. 2021), “Public bonds (JGBs) ” includes the sales amount of corporations, etc. and bond intermediation, and "Gungin Securities" includes the sales amount of corporations, etc.
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IStatus of Disclosed Claims under the Financial Reconstruction Law ("FRL")
and the Self - Assessment Guideline

[Breakdown of disclosed claims under the FRL by industry]

Mar. 2021

Sep. 2021

Mar. 2022

Sep. 2022

Mar. 2023

(Unit : Billions of yen)
Sep. 2023

Disclosed Claims under the FRL
(Composition ratio on the right)

Of which, Manufacturing
Of which, Wholesaling and retailing

Of which, Healthcare and public welfare

134.0 100.0%
41.5 31.0%
22.1 16.5%

14.9 11.2%

119.9 100.0%
30.1 25.1%
21.2 17.7%

12.3 10.3%

120.3 100.0%
35.2 29.3%
185 15.4%

13.0 10.9%

1154 100.0%
33.9 29.4%
17.4 15.1%

12.8 11.2%

110.7 100.0%
33.2 30.1%
16.7 15.1%

13.2 12.0%

106.6 100.0%
32.6 30.6%
15.8 14.9%

13.2 12.4%

Of which, Real estate and goods rental 10.8 8.1% 10.5 8.8% 10.2 8.5% 8.8 7.7% 8.6 7.8% 7.6 7.1%
Of which, Other services 19.8 14.8% 214 17.9% 20.0 16.7% 20.0 17.4% 16.6 15.1% 15.5 14.6%
* The table above shows domestic branch's loans excluding loans booked at offshore markets.
* Only loans are covered.
[Ratio of Disclosed Claims under the FRL] Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023
Ratio of Disclosed Claims under the FRL 2.33% 2.09% 2.03% 1.94% 1.81% 1.69%

' case ahere parial dect wite-ofs re exectted. 2.00% L77% L73% L68% 155% 1.39%
[Sr:zzi: t?]a:asrglfabs);sgsr:;’g]etr;l']?j::ifrig’]‘tion Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023
Total 5,824.1 100.0%  5,814.3 100.0%  5,905.5 100.0%  5,926.2 100.0%  6,108.6 100.0%  6,305.4 100.0%

Normal borrowers 5,148.9 88.4% 5,131.0 88.2% 5,237.1 88.7% 5,288.6 89.2%  5,492.1 89.9%  5,730.7 90.9%
Borrowers requiring caution 511.4 8.8% 502.9 8.7% 478.0 8.1% 456.1 7.7% 442.5 7.2% 402.9 6.4%
Potentially bankrupt borrwers 45.1 0.8% 43.4 0.7% 48.3 0.8% 45.5 0.8% 41.6 0.7% 37.2 0.6%
Effectively bankrupt borrowers 19.8 0.3% 191 0.3% 16.8 0.3% 155 0.3% 15.9 0.3% 20.9 0.3%
Bankrupt borrowers 8.4 0.1% 8.9 0.2% 10.5 0.2% 9.6 0.2% 9.0 0.1% 9.7 0.2%
Others (municipal authorities, etc.) 90.2 1.6% 108.9 1.9% 114.5 1.9% 110.6 1.9% 107.1 1.8% 103.6 1.6%
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|Status of Transition in Loans by Borrower Category

G The Gunma Bank, Ltd.

e

Sep. 2023 Total
[numbers of borrowers] Normal Expected  Expected  Potentially  Effectivelly  Bankrupt Others
. .. Breakdown: Breakdown: Down
. borrowers  loss( i) loss(ii ) bankrupt bankrupt  porrowers al / le and write-off Upgrade
(Unit : ahead) borrowers borrowers Hooven saean e grade
repayment of loans
Normal borrowers 21,910 20,498 552 13 3 11 3 830 830 — — 582
Expected loss (i) 6,141 513 5,283 20 32 35 16 242 242 — 513 103
® Expected loss (ii) 492 16 20 419 21 4 3 9 9 - 36 28
5 Potentially bankrupt * Below potentially
; - Poni?wbersk . 529 - 5 4 490 18 4 8 8 - bankrupt borrowers
= B Y amp 242 - - - 1 177 5 59 31 28 9 -
Bankrupt borrowers 74 = = = = = 45 29 7 22
Total 29,388 21,027 5,860 456 547 245 76 1,177 1,127 50 558 713
Sep. 2023 Total
Normal Expected Expected  Potentially  Effectivelly  Bankrupt Others Breakdonn: Breakdoun: Down
o borrowers  loss( i) loss( i ) bankrupt bankrupt  borrowers e oo Upgrade
[Amount] (unit : Billions of yen) borrowers borrowers fL:'; rzcﬁ;’:r:{/ sale ;"li x'ste off grade
Normal borrowers 3,174.8 3,117.3 21.8 1.3 0.1 0.4 1.4 32.3 32.3 — — 25.1
Expected loss (i) 293.9 35.9 249.7 1.6 1.6 1.0 0.7 3.1 3.1 — 35.9 5.0
9 Expected loss (i) 80.0 4.2 4.1 68.9 1.9 0.5 0.1 0.0 0.0 — 8.4 2.6
5 Potentially bankrupt * Below potentially
S " borowers. 38.4 - 0.3 0.0 31.1 6.5 0.1 0.0 0.0 - koot borowers
= echvely ankiupt 135 - - - 0.0 11.0 0.2 2.2 12 1.0 0.4 -
Bankrupt borrowers 8.8 — — — — — 7.8 1.0 0.2 0.7
Total 3,609.7 3,157.5 276.1 71.9 34.8 19.6 10.5 39.0 37.2 1.8 44.8 32.8

(Notes) 1. What is shown here is transition in borrower categories from the end of March 2022 to the end of September 2023.

2. Outstanding balances are calculated based on self-assessments, including loans, acceptances and guarantees, and foreign exchanges (excluding overseas balances, government/municipal authorities, and individual borrowers).
Those with outstanding balances not calculated based on self-assessments are aggregated into the “Normal” category.
3. "Others" in the table above is the number of borrowers who have resolved outstanding balances in FY2023 by full collection or repayment, final disposal (such as sale of loans), or other means.
The table below calculates the reduced amount.

4 . Expected loss classification ( i ) is calculated as borrowers requiring caution other than special caution, excluding those with realistic, comprehensive business reconstruction plans.

Expected loss classification (ii ) is calculated as borrowers requiring caution other than special caution who have realistic, comprehensive business reconstruction plans and borrower requiring special attention.
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| Status of Capital

G The Gunma Bank, Ltd.

[Consolidated]

Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022

(Unit : Billions of yen)
Sep. 2022 Mar. 2023 Sep. 2023

Total capital 540.1 529.9 557.4 505.7 536.4 564.9 574.9 541.3 507.4 529.9 523.9
Common equity Tierl capital 505.5 495.6 512.9 454.5 485.1 513.8 523.7 490.1 458.4 478.7 482.8
Other Tierl capital 3.0 2.7 29 - — - — — - — -
Tier2 capital 31.5 315 41.6 51.2 51.2 51.1 51.1 51.2 49.0 51.1 41.1

Risk assets 4,157.1 4,325.8 4,296.8 4,232.1 4,265.9 4,433.4 4,352.9 4,362.2 4,146.2 3,834.6 3,901.3

Total capital ratio 12.99% 12.25% 12.97% 11.95% 12.57% 12.74% 13.20% 12.40% 12.23% 13.82% 13.43%
Tierl ratio 12.23% 11.52% 12.00% 10.74% 11.37% 11.58% 12.03% 11.23% 11.05% 12.48% 12.37%

Common equity Tierl ratio 12.16% 11.45% 11.93% 10.74% 11.37% 11.58% 12.03% 11.23% 11.05% 12.48% 12.37%
* e:j;:g' Elge ‘;z'r“s:lznszzfxzze on (10.04%)  (9.65%) (9.85%)  (9.99%) (10.18%) (9.97%) (10.33%) (10.46%) (11.05%) (12.48%) (12.37%)

*deduct if valuation difference on available-for-sale securities are positive.

[Non-consolidated] Sep. 2018 Mar. 2019 Sep. 2019 Mar. 2020 Sep. 2020 Mar. 2021 Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023

Total capital 513.7 504.8 530.9 483.4 512.2 533.6 542.0 506.0 466.0 492.0 484.6
Common equity Tierl capital 483.7 474.7 490.9 433.4 462.1 483.5 491.9 456.3 421.4 442.0 444.6
Tier2 capital 30.0 30.0 40.0 50.0 50.0 50.1 50.0 49.6 44.6 50.0 40.0

Risk assets 4,095.5 4,263.2 4,230.2 4,175.5 4,209.7 4,378.2 4,292.6 4,300.2 4,072.8 3,718.0 3,780.3

Total capital ratio 12.54% 11.84% 12.55% 11.57% 12.16% 12.18% 12.62% 11.76% 11.44% 13.23% 12.82%
Tierl ratio 11.81% 11.13% 11.60% 10.37% 10.97% 11.04% 11.46% 10.61% 10.34% 11.88% 11.76%

Common equity Tierl ratio 11.81% 11.13% 11.60% 10.37% 10.97% 11.04% 11.46% 10.61% 10.34% 11.88% 11.76%
* excluding valuation difference on (9.68%)  (9.32%) (9.51%)  (9.64%)  (9.80%)  (9.43%) (9.76%)  (9.86%) (10.34%) (11.88%) (11.76%)

available-for-sale securities

*deduct if valuation difference on available-for-sale securities are positive.

18



| Status of Capital Distribution

G The Gunma Bank, Ltd.

We spin the Ihread Hﬂ furture: for local
communities with our strengths in Connections”

Second half of FY2022

Buffer

302.1
6.7
12.5 \ 261.5
s 60
159.5 12.5
(99.2) 130.2
(0.9) (79.8)
(59.4) (0.9)
(49.5)
123.4 112.7

Distribution Capital to be

source distributed

Forecast risk

amount

(Unit : Billions of yen)

Subsidiaries risk
Operational risk

Total market risks
(investment securities
shares, investment trusts,
etc.)

(trading)

(loans and deposits, etc.)

Credit Risk

First half of FY2023

(Unit : Billions of yen)

458.4
Buffer
333 6
Y \ 288.9
\ 134
180.9 Subsidiaries risk
(102.7) 148.0 Operational risk
(0.4) 82.6) Total market risks
(77.8) (0.4) (investment securities
shares, investment trusts,
(647) (trifi%g)
T (loans and deposits, etc.)
127.5 116.5
Credit Risk
Distribution Capital to be Forecast risk

distributed

source

amount

As the distribution source, a sufficient level in preparation for unexpected economic environment changes, disaster risks, etc. is secured for
“‘common equity and other Tier 1 capital adjusted for gains/losses from valuation, etc.”
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G The Gunma Bank, Ltd.

| Status of Shareholders

(Unit : 1,000 shares)

Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Sep. 2023
s Number of Composition Number of Composition Number of Composition Number of Composition Number of Composition
Sharehold t

[ areholder COIT]pOSI IOn] shares ratio shares ratio shares ratio shares ratio shares ratio
Financial insititutions 153,409 35.19% 157,158 36.05% 142,105 33.37% 134,233 31.52% 135,688 31.86%
Securities companies 4,509 1.04% 5,828 1.34% 10,296 2.42% 8,733 2.05% 7,687 1.80%
Other domestic corporations 78,415 17.99% 75,818 17.39% 74,055 17.39% 71,496 16.79% 70,103 16.46%
Government and municipalities 8,332 1.91% 8,332 1.91% 8,332 1.96% 8,335 1.96% 8,335 1.96%
Foreign corporations/ Foreign individuals 77,547 17.79% 75,082 17.23% 72,552 17.03% 79,016 18.55% 77,450 18.19%
Individuals/others (employees,etc.) 97,297 22.32% 98,118 22.51% 103,320 24.26% 104,728 24.59% 97,534 22.90%
Treasury shares 16,375 3.76% 15,548 3.57% 15,224 3.57% 19,344 4.54% 29,088 6.83%
Total 435,888 100% 435,888 100% 425,888 100% 425,888 100% 425,888 100%
(Unit : 1,000 shares)

. o hi Ratio of . o] hi Ratio of

[Status of major shareholders (Mar' 2023)] o?zlfielsp sharae‘rlwzlzmg [Status of major shareholders (Sep‘ 2023)] o\;VZ:;elsp sharzr:ct))IZing
The Master Trust bank of Japan, Ltd. (Account in trust) 57,338  14.10% The Master Trust bank of Japan, Ltd. (Account in trust) 59,106 14.89%
Custody Bank of Japan, Ltd. (Account in trust) 20,074 4.93% Custody Bank of Japan, Ltd. (Account in trust) 24,262 6.11%
Gunma Bank Employees' Shareholding Association 13,019 3.20% Gunma Bank Employees' Shareholding Association 12,532 3.15%
Sumitomo Life Insurance Company 10,657 2.62% Sumitomo Life Insurance Company 10,657 2.68%
Meiji Yasuda Life Insurance Company 10,504 2.58% Meiji Yasuda Life Insurance Company 9,398 2.36%
Toyo Seikan Group Holdings, Ltd. 7,330 1.80% Toyo Seikan Group Holdings, Ltd. 7,330 1.84%
Nippon Life Insurance Company 6,467 1.59% Nippon Life Insurance Company 6,467 1.62%
DFA INTL SMALL CAP VALUE PORTFOLIO 5,541 1.36% JP MORGAN CHASE BANK 385781 5,407 1.36%
JP MORGAN CHASE BANK 385781 5,397 1.32% Custody Bank of Japan, Ltd. (Account in trust 4) 5,222 1.31%
Custody Bank of Japan, Ltd. (Account in trust 4) 5,319 1.30% STATE STREET BANK AND TRUST COMPANY 505103 5,215 1.31%
Total 141,649  34.84% Total 145,600  36.69%

* The above excludes treasury stock. (The ratio of shareholding is calculated by excluding treasury shares.)
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Changes in total shareholders return

The Bank is setting a target of 40% of the profit for the shareholders return ratio.From the fiscal year ended Mar. 31, 2023, the Bank changed its profit, which is the basis for shareholder returns,

from a non-consolidated basis to a consolidated basis.
(Unit : Millions of yen)

Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Mar. 2024(plan) *1
<Amount of return>
Total amount of shareholders return B=0+@ 10,444 8,785 8,453 5,464 9,318 14,352 11,700
Total amount of dividends ) 5,655 5,584 5,453 5,464 5,818 7,352 8,700
Total amount of acquision treasury shares *2 @ 4,789 3,201 3,000 - 3,499 6,999 3,000
<Various ratio> < Non-consoidatedbagis|  Chanee of sharefolder
(Consolidated) return policy
Shareholder return ratio @ 36.8% 37.7% 37.9% 40.5% 35.2% 51.4% 42%
Dividend payout ratio O] 19.9% 24.0% 24.6% 40.4% 22.1% 26.4% 31%
X Profit attributable of owners of parent @ 28,366 23,321 22,280 13,501 26,436 27,933 28,000
(Non-consolidated)
Shareholder return ratio 3®+® 40.1% 41.9% 47.1% 46.8% 39.9% 58.3% 47%
Dividend payout ratio O+=® 21.7% 26.7% 30.6% 46.7% 25.0% 29.9% 35%
X Profit ® 26,056 20,972 17,918 11,680 23,378 24,622 25,000
<Per share information>
(Consolidated)
EPS 65.27yen 54.12yen 52.79yen 32.14yen 63.33yen 68.19yen 70.28yen
BPS 1,221.04yen 1,232.16yen 1,162.64yen 1,303.93yen 1,288.78yen 1,268.77yen -
(Non-consolidated)
EPS 59.96yen 48.67yen 42 .45yen 27.81yen 56.01yen 60.11yen 62.75yen
BPS 1,182.75yen 1,189.98yen 1,122.21yen 1,230.11yen 1,200.18yen 1,164.42yen -
(Dividends)
Annual cash dividends 13.00yen 13.00yen 13.00yen 13.00yen 14.00yen 18.00yen 22.00M
Interim cash dividends 6.00yen 6.00yen 6.00yen 6.00yen 7.00yen 8.00yen 10.00MH
Year-end cash dividends 7.00yen 7.00yen 7.00yen 7.00yen 7.00yen 10.00yen 12.00MH4

(Total number of issued share)

460,888,177shares 453,888,177shares 435,888,177shares 435,888,177shares 425,888,177shares

425,888,177shares

*1 Premise (Mar. 2024(plan)) : Total amount of dividends( Calculated based on the number of shares as of Sep. 2023), Treasury shares ( Up to a maximum of 3 billion yen to be repurchased)

*2  *In calculating the shareholder return ratio, the amount of treasury shares buybacks is calculated based on the amount of shares buybacks during the one-year period starting from the date of the annual general meeting of shareholders.

21



| Branch Office Network

q’; The Gunma Bank, Ltd.

Wie sgpin the threads of the fuiure for local
communities with our strengths in “Connections™
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| Status of Overseas Bases

G The Gunma Bank, Ltd.

e fuiure for |.JILJ|
the in “Connections”

As an overseas base that supports the overseas expansion of the automotive industry in the Gunma Prefecture, our New York

branch is the only one of the three regional banks to have a branch in New York.
p New York Branch

Overview

[Establishment] Established in 1988 to support the expansion of SUBARU and other automobile-related companies from
the prefecture into the North American market.
[Operations]  There are currently 12 employees (including local staff), mainly engaged in lending and market operations.

[Staff] Employees with experience gained at the branch are active in a wide range of areas such as support for
borderless corporate activities, market operations, and planning.

Branch financial status and profit / loss status

+ The main operations are loans and investment in floating rate bonds. The main sources of funding are

market fundmg’ etc. (Unit @ left column Million $, right column Billion ¥)

Earning assets balance 1,341 200.6 |Funds balance 1,341 200.6
Foreign loans 578 86.5| iShort-term market procurement 440 65.8
Foreign securities 740 110.7| i{Repo 469 70.2

(floating rate bond) interoffice borrow ing 378 56.5

+ The branch has a stable profit of 1 to 2 million dollars every period. (Unit : Millions of dollars)

{Mexico)

Banco Nacional De México, S.A., Integrante
Estade de Aguascalientes

Estade de Jalisco, Estade de Guanajuato
Estade de Nuevo Leon

New York Branch
(12 employees)

Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Sep. 5 I -l ) ',U},; N \Or\;ersea;gases
2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | | 2023 Pl RS " SO Busiias partners
Business gross profit 54] 46! 46, 48 56/ 54/ 51 55 49 25 ‘ o N ;A__J g dshrgha s . [/ J
of which, net interest income 5.4 5.0 4.6 4.9 6.0 5.6 5.3 5.7 5.1 2.6 OQZ:/?'{ /j
expenses 35 3.3 35 3.3 3.3 3.6 3.6 3.6 3.5 1.8 4 ‘:"’ﬁ“j’
business net profit 1.8 13 11 15 2.3 17 1.4 1.9 13 0.6 JF%‘_L ] .}-
profit before income taxes 18/ 13 11, 15 24, 17, 14, 18 14 06 \'\gm preenes \ﬂ” ?:;zzé::sbmm“m.. e
Yen base (Billions of yen) 022 014; 012, 016, 026, 019| 016 022; 0.18 0.10 g K (Hmngeﬁ,pnﬁyﬁewmm o]
P Asia bases (Representative Office) \IH mwee

Overview ot nabemntates o %
(four employees)

[Offices] Four offices in Bangkok, Shanghai, Hong Kong, and Ho Chi Minh City provide

comprehensive coverage of the Asian region.
[Operations] Support for business partners in the prefecture to expand their business in Asia,
webinars by staff assigned there, support for exchanges with local business partners, etc.

.| Bank for Investrent and Development of Vietnam

(Vietnam}
HD Bank
Vietnam Export Import Commerclal Joint Stock Bank (Eximbank)

Forelgn Investment Agency/ Department of Overseas Labour

P Gt el 4
(singapore) .4h 1
United Overseas Bank Ltd. Sl

*Hong Kong representative office will be closed on November 30, 2023. Support in

the China area will be centralized in the Shanghai representative office.
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| List of Group Companies

G presRsT

The Gunma Bank, Ltd.

Developing diverse financial solutions through innovation in services to provide

& Chznims
[ EE
Gungin Securities Co., Ltd.

[Securities business]

Supporting diverse needs for the management of equities,
bonds, and other assets

¢ CABRR -

Gunma Regional Advanced Solution Partners
GRASP

([Investment fund management]
Supporting business succession and business revitalization

@S S ChiEhYATLI-C AN
Gungin System fendce Co,, Lid.

[System development, System sales]

Supporting improvement of productivity through
systematization

\Q‘/U h'-RE
GUNGIN LERSING 0,470,

[Leasing business]
Supporting needs for effective introduction of equipment

HEEARI #text

Gunma Credit Guarantee Co., Ltd.

[Credit guarantee services]

Assisting customers realizing their dreams, such as
housing and vehicles

4 e =N

The Gungin Card Co., Ltd.
[Credit services]

Realizing diverse payment methods and cashless transactions

(0 Chah T
wutg Gungin Consulting Co., Ltd.

[(Management consulting services]

Providing the optimal solutions for the issues of
each individual company

MHEPREZE staut

Gunma Chuo Kogyo Co., Ltd.

[Transport of goods Maintenance of ATMs]

Supporting banking infrastructure through transportation
and maintenance

@ A=Y TENTAIA
Sky Ocean Asset Management Co., Ltd.

[Investment trust management services]

Promoting asset formation through the core and satellite
management strategy
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| Summary of Financial Results of Group Companies

G The Gunma Bank, Ltd.

Bank,

Total of

(Unit : Billions of yen)

Consolidation

Consolidated

[Sep. 2023] non-consolidated  subsidiaries S(e?:ﬂzgiens) IES:;I?E) (Gc;jl:‘g::nggs it (Others) offset stf;:xaiilts
Core gross business profits 44.2 4.1 1.3) 1.2) 1.2) (0.2) -0.7 47.6
Net interest income 35.0 -0.1 (0.0) (-0.1) (0.0) (0.0) -0.0 34.9
Non-interest business profit 9.1 4.2 (1.3) 1.4) 1.2) (0.2) -0.6 12.7
Net fees and commissions income 7.9 25 (1.2) (=) (1.2) (0.2) -0.4 10.0
Profit from other business transactions 1.2 1.7 (0.2) 1.4) (=) (0.0) -0.2 2.6
Expenses (-) (excluding non-recurrent expenses) 24.9 1.6 (0.7) (0.4) (0.0) (0.2) -0.7 25.9
Others -1.9 -0.1 (-0.0) (-0.2) (0.0) (0.1) -0.0 -2.0
Of which, Gain or loss on investment securities -3.5 -0.0 (=) (-) (—) (-0.0) — -35
Of which net credit costs (-) -1.1 0.2 (=) (0.2) (-0.0) =) 0.1 -0.8
Ordinary profit 17.3 2.4 (0.6) (0.5) (1.2 (0.0) -0.0 19.6
Profit 13.4 1.4 (0.4) (0.1) (0.7) (0.0) -0.0 14.8

Bank’. To_ta_l OT Gungin Gungin Gunma Credit Consolidation Cof?r;sgr:igiztled

[Sep. 2022] non-consolidated  subsidiaries Securities Leasing Guarantee Others offset statements
Core gross business profits 44.7 4.3 (1.6) (1.3) (1.2) (0.2) -0.7 48.3
Net interest income 36.7 -0.1 (-0.0) (-0.1) (0.0) (0.0) -0.0 36.6
Non-interest business profit 7.9 4.4 (1.6) (1.4) (1.2) (0.1) -0.7 11.7
Net fees and commissions income 6.4 1.6 (0.3) (=) (1.2) (0.0) -0.4 7.6
Profit from other business transactions 1.4 2.8 (1.3) 1.4) (=) (0.0) -0.2 4.0
Expenses (-) (excluding non-recurrent expenses) 25.6 1.7 (0.9) (0.4) (0.1) (0.1) 0.7 26.6
Others -3.6 0.0 (-0.0) (0.2) (-0.1) (0.0) 0.1 -3.5
Of which, Gain or loss on investment securities -1.7 -0.0 (-) (-) (-) (-) — -1.7
Of which net credit costs (-) 2.3 0.0 (—) (-0.0) (-) (—) - 2.3
Ordinary profit 15.4 2.6 (0.6) (0.9) (1.0) (0.0 0.0 18.2
Profit 11.8 1.9 (0.4) (0.7) (0.6) (0.0) 0.0 13.7
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Status of Human Capital (Non-financial KPI)

L

G The Gunma Bank, Ltd.

ar lecal

Personnel Development Policy

To achieve our Purpose, we will support employees to build their careers independently and take on challenges based on each individual’s Personal Purpose to improve the value of our human resources.

Internal Environment Improvement Policy

We will create an environment where every executive and employee, who are the source of value creation, can continue to work in good physical and mental health while recognizing each other’s individuality

and abilities to create a sense of well-being.

Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Sep. 2023 Mar. 2025(target)
<Shift to a job-based personnel system>
Number of job interns 64 66 *Suspended for COVID-19 33 49 13 80
Ratio of mid-career hires 4% 3% 8% 5% 4% (As of Oct. 1) 11% 15%
Number of specialist qualification holders* - - 244 257 264 261 290
(SME consultant, financial planner Lv.1, securities analyst, etc.)
<Strengthening comprehensive HR capabilities>
Human resource investment amount per person - - 88 thou yen 80 thou yen 109 thou yen *1 130 thou yen
Number of IT passport holders - - - 109 785 1,140 1,000
Number of people using the side job system - - - - 21 21 *5
<Developing professional-level human resources>
Number of employees dispatched for external training 129 129 45 64 68 44 100
Number of appointed professionals *3 - - 3 8 11 10 15
<Promoting diversity and inclusion>
Ratio of female manager 10.0% 11.2% 12.7% 14.6% 16.0% 19.1% 18% or more
Promotion rate of mid-career hires to managerial positions 37.0% 38.7% 40.2% 36.8% 36.1% 38.2% *5
Promotion rate of new graduates hires to managerial positions 39.0% 38.6% 38.1% 37.8% 38.6% 40.5% *5
Gender wage gap (overall) 45.5% 45.6% 46.3% 47.5% 49.6% *1 *5
Gender wage gap (full-time) 54.3% 54.6% 54.0% 54.5% 56.6% *1 *5
Ratio of men taking childcare leave, etc. 137.5% 119.2% 158.9% 130.1% 133.3% 103.3% 100%
Average length of childcare leave, etc. taken by men 3.0days 3.3days 3.5days 6.5days 10.8days 7.7days 6.5days or more
<Improving well-being>
Percentage of paid leave taken 60.8% 61.5% 61.3% 70.2% 80.5% 38.1% 70%
Engagement score (human relations) *4 - - - 74[+1] 74[+1] *2 *5
Engagement score (support) *4 - - - 72[+1] 72[+1] *2 *5
Engagement score (self-growth) *4 - - - 65[+0] 65[+0] *2 *5

Excellent Health and Productivity Management Enterprise certification

Certified White

Certified White

Certified White

Certified White

Certified White

already answered

continue to certify

*1 Aggregated by financial year *2 To be done in the second half of the year *3 Readjustment (end of March — beginning of April)

*4  Differences from benchmark (average of 1,001-5,000 employees in the financial sector) are shownin[ ]. *5 No goals have been set.
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: L G
I Shares in loans and deposits in Gunma Prefecture = Ao kiesbeonin

communities with our strengths in “Connect ons®

Shares in loans Shares in deposits

Agricultural cooperatives
4.0% 4.2% 4.5%

Labor b Japan Post B

Credit associations 5.3% 5.3% 5.1%
Agricultural cooperatives 9.4% 9.3%
o 9.5%
Shinkin ban Labor barks"8.5% | - 35%
Credit associations 4.0% 3.9% 2

Second-tier regional banks
8.9% 9.1% 8.9% Shinkin ba

Major ba )
Second-tier regional banks

6% 5.6% 5.7%

Other regi Major b

Other regional

Gunma bal Gunma b

Mar. 2021 Mar. 2022 Mar. 2023 Mar. 2021 Mar. 2022 Mar. 2023

Source: “Financial Map” from an extra number of the “Financial Journal” 2024 edition
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| Economic Trends in Gunma Prefecture 1

G The Gunma Bank, Ltd.

ire far local

=2 5 i “Conhecions

Mining and manufacturing production index (Year 2015=100)

%

200 50
4 40
150
100
50
0

2021 2022 2023 2023

Seasonally adjusted indexes
Year-on-year change (Gunma: Original index)
----- Year-on-year change (Nationwide: Original index)

Source: Gunma Prefecture, Ministry of Economy, Trade and Industry

Sales at large retailers, etc.

Millions of yen %
85,000 40
4 35
4 30
75,000 — 1 25
- 20
- 15
LIS S o o B BN B BE BE B B B BE BN B B BE BN BN BE BN B BN W S 10
5
55,000 0
-5
- -10
45,000 -15
Aug. Nov. Feb. May Aug. Nov. Feb. May Aug.
2021 2022 2023 2023

Sales at large retailers, etc. (includes new stores)
Year-on-year change (includes new stores)
- == = Year-on-year change (Nationwide: includes new stores)
Source: Ministry of Economy, Trade and Industry

Production index by industry classification (seasonally adjusted)
(Year 2015 = 100, Top three industries by share)

400
300 [ =1
\ I\ / r \
’\ oA \ I \
’ '\ /
200 77—\ ! vy A ! \

O 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Aug. Nov. Feb. May Aug. Nov. Feb. May Aug.
2021 2022 2023 2023
Transportation machinery = == = Food = == = Chemical
Source: Gunma Prefecture
Sales of passenger cars
No. of units %
20,000 60
4 45
15,000 "".{ 2\ 30
[ W\\r‘ 15
10,000 = 0
-15
5,000 -30
-45
0 ! e ! ! ! ! ! -60
Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep.
2021 2022 2023 2023
Light cars s Compact passenger cars

I Common passenger cars
= == == Year-on-year change (Nationwide)

Year-on-year change

Sources: Japan Automobile Dealers Association, Japan Mini Vehicles Association, Japan Automobile Dealers
Association Gunma Branch. Japan Mini Vehicles Association Gunma Branch
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| Economic Trends in Gunma Prefecture II

G The Gunma Bank, Ltd.

furture for hecal

camenunities with ou gths in “Connections”

New housing starts

No. of houses %

2,000

500 \/\ /\ A H\/—\; "
“ 1l JHIlLL[lLllquIJJJJJ -

-80

O L L L L L L L L L L L L _100
Aug. Nov. Feb. May Aug. Nov. Feb. May Aug.
2021 2022 2023 2023
Houses for installments sale mmmmm Houses for rent

mmmmmm Owned houses Year-on-year change
- == == Year-on-year change (Nationwide)

Source: Ministry of Land, Infrastructure, Transport and Tourism

Total floor space of construction starts (non-residential)

Thousand n§ %
250 600
500
200
400
150 300
200
100 100
0
50
4 -100
0 I I I I I I I I I I I I _200
Aug. Nov. Feb. May Aug. Nov. Feb. May Aug.
2021 2022 2023 2023

(Non-residential) Year-on-year change = = = Year-on-year change (Nationwide)

Source: Ministry of Land, Infrastructure, Transport and Tourism

Monthly movements in new housing starts

No. of houses

1,200

1,000

800

600 1 1 1 1 1 1 1 1 1 1 1

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.
= = =2020 = = =2021 = = =2022 2023

Source: Ministry of Land, Infrastructure, Transport and Tourism

Value of public works contracts

Millions of yen %
50,000 150
120
40,000
90
30,000 60
20,000 30
0
10,000
-30
0 -60

Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep.
2021 2022 2023 2023

Total contract value

Year-on-year change == = = Year-on-year change (Nationwide)

Source: East Japan Construction Surety Co., Ltd., etc.
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| Economic Trends in Gunma Prefecture Il

G The Gunma Bank, Ltd.

far local

Cannections

Effective demand-supply ratio of labor force and
number of new job openings and new job applications

Times %
2.00
-4 30
1.50 A ;,___——f:f———_———————\\\-—h\‘
A N R
=c=/~RT 0 NN e -
1.00 ~ v - A S S SN -
1 -10
0.50 1 30
0.00 ! ! ! ! ! ! ! ! ! ! ! ! -50
Aug. Nov. Feb. May Aug. Nov. Feb. May Aug.
2021 2022 2023 2023

Effective demand-supply ratio of labor force

- = = Effective demand-supply ratio of labor force (Nationwide)
No. of new job openings (year-on-year)

- «= == No. of new job applications (year-on-year)

Source: Gunma Labor Bureau

Consumer price index (Year 2020 = 100)
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General index (Maebashi City) Excluding perishable food, energy

102

= == = General index (Nationwide)
Source: Ministry of Internal Affairs and Communications

Total overtime hours

%
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Year-on-year change - == = Year-on-year change (Nationwide)

* All industries and offices with five employees or more
Sources: Ministry of Health, Labor and Welfare, Gunma Prefecture

Number of bankruptcies

No. of bankrupticies %
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No. of Bankruptcies
= = = Year-on-year change (Nationwide)

Year-on-year change

Source: Teikoku Databank
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G The Gunma Bank, Ltd.

| Economic Trends in Gunma Prefecture IV

the themacs of the fuhire for local
s with our strengths in “Conpections’

=0

ENumber of bankruptcies of companies and total liabilities HLeft table : breakdown of total liabilities(industry breakdown of bankruptcies,
billions of yen No. of bankruptcies billions of yen
15 80 15

/60
10 | - 10 - I
Aal- 1R ERR. 7 B0 R DB E
20 T | l
=im " _Eie=h
0

0 0
1st half nd half 1st half nd half 1st half 2nd half 1st half 2nd half 1st half 2nd half 1st half 1st half 2nd half 1st half 2nd half 1st half 2nd half 1st half 2nd half 1st half 2nd half 1st half
of 2018 P of 2019 P of 2020 P of 2021 P of 2022 P of 2023 of 2018 ” of 2019 ” of 2020 Vi of 2021 Vi of 2022 Y of 2023
o . . ] i i | ] i
Total liabilities (billion yen) — Number of bankruptcies (cases) Construction Manufacturing Wholesale/retail
Real estate u Transportation Service and others

(Unit : Billions of yen)
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Apr. - Sep. Oct. - Mar. Apr. - Sep. Oct. - Mar. Apr. - Sep. Oct. - Mar. Apr. - Sep. Oct. - Mar. Apr. - Sep. Oct. - Mar. Apr. - Sep.

No.of Bankruptcies 53cases 48cases 45cases 40cases 47cases 3lcases 34cases 41cases 29cases 48cases 62cases
Total liabilities 8.6 5.6 8.2 3.7 8.0 10.3 10.3 6.3 9.1 6.6 11.6
Construction 0.7 15 1.0 0.3 0.0 0.4 0.2 1.9 1.3 1.0 2.0
Manufacturing 3.2 1.3 3.2 0.8 0.9 1.4 6.1 15 4.5 1.3 5.5
Wholesale/retall 23 11 2.0 0.8 3.1 1.4 21 0.6 1.3 2.2 1.0
Real estate - 0.1 - 0.1 0.0 4.0 - 0.0 - 0.5 0.0
Transportation 0.0 0.2 0.0 0.0 0.2 0.0 0.3 0.1 0.2 0.2 1.7
Services and others 2.0 1.2 1.7 1.6 3.7 2.7 14 1.9 15 11 1.2

* Based on Teikoku Databank figures, includes only bankruptcies with liabilities of 10 million yen or more.Excludes voluntary liquidations (e.g., suspension of banking transactions) and includes only bankruptcies
under the five bankruptcy laws (e.g., Corporate Rehabilitation Act).
* First half: April-September, Second half: October—March
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This material was prepared only for the purpose of providing information
and does not solicit the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or
changed without prior notice. This materials contains forward looking
statements. These statements are not represented as providing a
guarantee of the Bank’s future performance, and actual results may be
subject to risks and uncertainties. Please note that future performance may
differ due to change in business environment, etc.

4 )

If you have further inquiries, please contact:

Business Management Office (in charge of IR), Corporate Planning Department,
The Gunma Bank, Ltd.

https://www.gunmabank.co.jp/

\_ /
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