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Today’s Summary

Key Points of the First Quarter

➢ Core net business profit
(excluding losses on cancellation

       of investment trusts) : consolidated

・13.4 billion yen
   ( YoY +1.3 billion yen due to increase on interest on loans, and non-interest business profit )【achieving rate: 2Q plan 56.2％, annual plan 26.9％】

➢ Net interest income
      (non-consolidated)

・Progress almost in line. Over Head Ratio ( consolidated ) 50.6％ (YoY  -1.2 points)

･ interest on loans +2.4 billion yen ( Volume +1.8、Rate +0.6 )：Domestic yields “reversed” 0.92％ ( YoY+2bp )

･ interest expenses +3.2 billion yen (Volume +2.1, Rate +1.1)

・YoY+0.2 billion yen ( corporate service revenue+0.8 billion yen, Deposits financial assets+0.2 billion yen , Dividend of group 

    credit life insurance -0.7 billion yen, 【achieving rate: 2Q plan 50.8％, annual plan 25.6％】

・YoY +0.5 billion yen ( excluding losses on cancellation of investment trusts +1.9 billion yen )

➢ Non-interest business 

profit (consolidated)

➢ Expenses  / 

    Over Head Ratio

➢ Securities ・Gains or losses on investment securities increased by 3.5 billion yen

・Gains ( losses ) on bonds -4.4 billion yen ( JGB -1.9 billion yen, foreign bonds -2.5 billion yen)

・Gains (losses) on stock +8.2 billion yen 

   ( investment securities+7.5 billion yen, strategically held stock +0.7 billion yen )

➢ Profit attributable to 

owners of parent
・11.1 billion yen ( YoY +2.1 billion yen ) 【achieving rate : 2Q plan 63.7％, annual plan 31.8％】

➢ Net credit costs ・Remain stable at low levels 【achieving rate : 2Q plan 26.2％, annual plan 14.0％】

Performance has been favorable.  “ Core business net profit : increase, Net credit costs: low level “

･ interest and dividends on securities +0.7 billion yen (excluding losses on cancellation of investment trusts +2.2 billion yen)
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･ others +0.5 billion yen ( BOJ’s interest +0.4 billion yen )

・In corporate services, we have many potential deals, and we expect to achieve our targets (Sep. 2024 ).



YoY
achiev ing

rate

Core business gross profit 24.0 0.5 26.1% 91.9 

Net interest income 19.2 0.5 25.8% 74.4 

19.0 2.4 24.3% 78.0 

11.6 0.7 27.8% 42.0 

-1.5 -1.4 39.5% -4.0 

Of w hich, interest expenses 12.2 3.2 25.2% 48.7 

Non-interest business profit 4.8 0.0 27.7% 17.5 

4.0 -0.1 26.2% 15.6 

0.7 0.1 40.2% 1.9 

Expenses (-) 13.3 0.7 25.6% 51.9 

Core business net profit 10.7 -0.2 26.8% 40.0 

12.3 1.2 28.0% 44.0 

Gains or losses on investment securities 3.8 3.5 63.8% 6.0 

Net credit costs (-) 0.4 0.2 14.0% 3.0 

Other non-recurrent gains(losses) 0.7 0.5 30.2% 2.5 

Ordinary profit 14.9 3.6 32.8% 45.5 

Net profit 10.3 2.2 33.4% 31.0 

Jun.

2024

Mar. 2025

forecast

Of  which, gains (losses) on cancellation of

inv estment trusts

Excluding gains (losses) on cancellation of

inv estment trusts

Profit from other business transactions

Net fees and commissions income

Of  which, interest and div idends on securities

Of  which, interest on loans

YoY
achieving

rate

Core business gross profit 25.7 0.7 25.7% 100.0 

Net interest income 19.1 0.4 25.8% 74.0 

gains (losses) on cancellation of

investment trusts
-1.5 -1.4 39.5% -4.0 

Net interest income excluding gains (losses)

on cancellation of investment trusts
20.6 1.9 26.5% 78.0 

Non-interest business profit 6.6 0.2 25.6% 26.0 

Expenses 13.8 0.8 25.6% 54.0 

Core business net profit 11.9 -0.0 25.8% 46.0 

13.4 1.3 26.9% 50.0 

Ordinary profit 16.0 3.4 31.1% 51.5 

11.1 2.1 31.8% 35.0 

Jun.

2024

Mar. 2025

forecast

Profit attributable to owners of parent

Excluding gains(losses) on

cancellation of investment trusts
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Interest on loans (non-consolidated)

( YoY analysis )Domestic  -0.3 International  +0.8

Jun. 2023

Net interest 

income

Jun. 2024

Net interest 

income
資金利益

Domestic yield 0.92％
( YoY +2bp)

Non-consolidatedConsolidated

(Unit : Billions of yen) (Unit : Billions of yen)

Profit and Loss Conditions

（Unit : Billions of yen）Analysis of net interest income (non-consolidated)

(Unit : Billions of yen)

Domestic International Total

Volume factor 0.7 1.1 1.8

Yield factor 0.3 0.3 0.6

Total 1.0 1.4 2.4

18.7

19.2-



0.95% 0.93%
0.93%

0.93%

1.07%

0.62%

0.61% 0.62% 0.61%

0.62%

1.11% 1.11% 1.09% 1.07%
1.15%

Jun.2023 Sep.2023 Dec.2023 Mar.2024 Jun.2024

Loans to SMEs(long term) Housing loans Apartment loans

0.96% 0.96% 0.95% 0.95%

0.99%

0.88% 0.87% 0.86% 0.85%

0.84%

1.03% 1.03%
1.05% 1.06% 1.06%

Jun.2023 Sep.2023 Dec.2023 Mar.2024 Jun.2024

Loans to SMEs (excluding strategic branch) Housing loans Apartment loans
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Promote deposits in proportion to loan share. Loans are performing well in cross-border loans and structured finance. 

Loan yields are rising.

Status of Deposits and Loans

Breakdown of 

deposit balance

Yield on loans(domestic)

Interest rates of new loans granted

Loans’ RORA

Breakdown of 

loan balance

（Unit : Billions of yen）

（Unit : Billions of yen）

※RORA＝（net interest income + non-interest business profit－expenses－credit cost）×(1-30.5%)/risk weighted assets

Rate of

change

Rate of

change

Deposits, etc. 8,664.8 142.5 1.7% 274.3 3.3%

Deposits 8,387.0 70.8 0.9% 236.3 2.9%

Of  which, deposits to indiv iduals 5,786.0 53.3 0.9% 117.1 2.1%

Of  which, deposits to corporations 2,104.0 75.9 3.7% 113.9 5.7%

Negotiable Certif icate deposits 277.7 71.7 34.8% 37.9 15.8%

Jun.

2024
Compared to

Mar. 2024

Compared to

Jun. 2023

Rate of

change

Rate of

change

Loans 6,503.5 35.6 0.6% 407.8 6.7%

Retail 4,826.9 2.4 0.1% 154.7 3.3%

SMEs 2,387.4 -11.5 -0.5% 94.6 4.1%

Individuals 2,439.4 13.9 0.6% 60.1 2.5%

Of  which, Housing loans 1,425.7 9.5 0.7% 38.7 2.8%

Of  which, Apartment loans 680.3 3.0 0.5% 17.8 2.7%

73.6 2.3 3.3% 8.2 12.6%

Others 1,457.6 21.1 1.5% 229.4 18.7%

Cross-border loans 184.5 10.6 6.1% 46.1 33.3%

Structured finance 147.9 17.2 13.2% 66.4 81.6%

970.1 -0.2 -0.0% 109.6 12.7%

Others＊ 154.9 -6.4 -4.0% 7.1 4.9%

Overseas branches 114.6 10.9 10.6% 27.5 31.7%

Public 104.3 1.1 1.1% -3.9 -3.7%

* Regional public corporations and Toky o/Osaka Branch accounts are classif ied into Others .

Compared to

Mar. 2024

Compared to

Jun. 2023

Of  which, Unsecured loans

Jun.

2024

Domestic large and second tier

enterprises



0.88% 0.93%
0.76%

1.20%
0.95%

1.01% 1.02% 1.05%
1.27%

1.07%

Gunma Saitama Tochigi Tokyo, etc. Total

Jun. 2023 Jun. 2024

3,549

3,341

2,207

649

623

555

844

842

556

0 1,000 2,000 3,000 4,000 5,000

1Q in
FY 2024

1Q in
FY 2023

1Q in
FY 2022

car education free loan others
increase

rate

Total 73.6 8.2 12.6%

Certificate Loan 51.8 7.6 17.3%

Of which, car 30.5 5.7 23.2%

Of which, education 10.8 0.5 5.5%

Card loan 21.7 0.5 2.6%

Jun.

2024 YoY

Loans to SMEs

Unsecured loan Unsecured loan balances and executions are performing well.  

Achieving rate 98% (Medium-term business plan of 75 billion yen)

*In-house production of Internet advertisement to Gungin Consulting（Apr. 2023～）

YoY +12.6% (by use of digital marketing platform and digital advertising )

Loans in all regions are performing well.  ( amounts and interest rates of new loans grated, RORA )

Balance

Total 3,450

Total 4,999

Total 5,237

RORA by regionAmounts of new loans grated by region（Apr. ~ Jun. 2024）

（Interest rate of new loans grated）
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Status of Loans

（Unit : Billions of yen）

Amounts of new loans grated by region（Apr. ~ Jun. 2024）
（Unit : Millions of yen）

（Unit : Billions of yen）

increase

rate

Total 107.0 20.0 23.0% increasing equipment and w orking finance

Gunma 48.1 9.7 25.5% grocery, w holesale

Saitama 23.0 3.4 17.7% real estate, service

Tochigi 11.9 2.1 22.5% manufacturing(metal, machine), real estate

Tokyo, etc. 23.9 4.6 23.8% real estate, service

Jun.

2024 YoY

Characteristics by region

Major industries w ith increasing loans

SMEs 0.83% 0.22%

Gunma 0.90% 0.28%

Saitama 0.64% 0.17%

Tochigi 0.74% 0.00%

Tokyo, etc. 0.92% 0.21%

Jun.

2024 YoY

Successful use of digital marketing platform

Send e-mails with information on products, services, etc. at the 

optimum timing in accordance with customers' life events.
40~70% of people opened the email

（Usually 10~20%）



YoY

Gains (losses) on investment securities① 0.2 3.8 3.5

Gains(losses) on bonds -9.7 -4.4 5.2

Of w hich, losses on bonds（-） 10.6 4.4 -6.1

Of w hich, losses on JGB 10.6 1.9 -8.6

Of w hich, losses on foreign bonds － 2.5 2.5

Gains(losses) on stocks, etc. 9.9 8.2 -1.7

Gains(losses)on sale of stocks, etc. 9.9 8.2 -1.6

Strategically held stock 3.0 0.7 -2.3

Investment securities 6.8 7.5 0.6

Losses on dev aluation of  stock, etc. （-） － 0.0 0.0

-0.1 -1.5 -1.4

Total(①＋②) 0.1 2.2 2.1

Jun.

2023

Jun.

2024

Gains (losses) on cancellation of  inv estment trusts②

811.7

354.7 354.4

772.2

772.4 758.6

197.9

192.2 190.4

153.8

150.3
108.2

262.1

242.6
238.2

432.5

553.6 653.0

Total

2,630.4

2,266.1
2,302.9

Mar. 2023 Mar. 2024 Jun. 2024

The Bank replaces low-yielding government bonds through trading. In addition, the Bank is 

buying new foreign bonds to increase net interest income.
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Status of Securities

Balance of securities（Book value basis） Duration

Bond yield

Unrealized gains 

(losses) valuation 

Gains (losses) on sales

Municipal
bonds
-1.76％

Government
bonds
-0.07％

Corporate 
bonds
-0.98％

Stocks
-28.0％

Investment
Trusts
-1.81％

Foreign

Securities
＋17.9％

Rate of change

(compared to

Mar.2024)

（Unit : Billions of yen） 7.59year

5.87year 5.68year

3.19year

3.45year 3.52year

Mar. 2023 Mar. 2024 Jun. 2024

domestic bonds foreign bonds

0.26%
0.35%

0.29%

4.51%
5.10%

5.53%

Mar. 2023 Mar. 2024 Jun. 2024

domestic bonds fixed-interest bonds(US$)

YoY

Unrealized gains (losses) from valuation 30.5 7.6 -22.9

Excluding domestic bonds 58.9 50.6 -8.3

Foreign securities 3.6 1.1 -2.4

Of  which, f ixed-interest bonds(US$) -5.2 -5.4 -0.1

Investment trust, etc. -20.6 -19.1 1.4

Stocks 75.9 68.5 -7.4

Strategically held stocks 71.1 68.7 -2.4

Investment securities 4.7 -0.2 -4.9

Domestic bonds -28.3 -42.9 -14.5

Of w hich, government bonds -14.2 -19.7 -5.4

End of

Mar. 2024

End of

Jun. 2024

（Unit : Billions of yen）

（Unit : Billions of yen）



Mar.

2022

Mar.

2023

Mar.

2024

Jun.

2024

Net credit costs 7.3 1.0 0.6 0.4 

-1.5 -1.8 -1.5 0.1 

Change to the actual rate -0.3 -0.8 -0.1 ―

DCF -0.9 -0.7 -0.9 0.2 

Others -0.2 -0.3 -0.5 -0.1 

Disposal of non-performing loans 8.9 2.9 2.1 0.3 

Downgrade 12.0 7.2 6.1 0.5 

Collection, upgrade, etc. -3.8 -4.5 -4.2 -0.2 

Others 0.7 0.2 0.2 0.0 

Recoveries of written off receivables 0.0 0.0 0.0 0.0 

Prov ision of  general allowance f or loan losses

YoY
achieving

rate

Consolidated non-interest business profit 6.66 0.24 50.7% 13.1

1.87 0.84 45.9% 4.0

Of w hich, syndicate loans 0.27 0.08 40.3% 0.6

Of w hich, business matching 0.14 0.02 32.6% 0.4

Of w hich, M&A 0.13 0.09 30.6% 0.4

Of w hich, gungin Consulting 0.09 0.04 33.9% 0.2

Of w hich, derivatives 0.72 0.49 91.1% 0.8

Deposits financial assets, etc. revenue 1.88 0.20 44.4% 4.2

Of w hich, investment trusts commissions 0.61 0.12 45.5% 1.3

Of  which, insurance sales commissions(indiv iduals) 0.56 - 0.07 38.2% 1.4

Of w hich, Gungin Securities 0.64 0.17 52.8% 1.2

Others 2.91 - 0.81 60.3% 4.8

Of  which, div idend of  group credit lif e insurance 1.13 - 0.71 93.0% 1.2

Of w hich, base service commissions（※） 2.05 0.05 51.4% 3.9

※ domestic exchange, agency  serv ice, etc.

Jun.

2024

Sep. 2024

forecast

Corporate service revenue

24.6 25.8 25.1 27.3
14.2 13.6 13.0 13.8

58.0%
52.7% 51.8% 50.6%

Jun. 2021 Jun. 2022 Jun. 2023 Jun. 2024

Core business gross profit Expenses OHR    (all consolidated basis)
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Non-interest business profit 6.6 billion yen ( YoY +0.2 billion yen, achieving rate 50.7 % ). Over head ratio continues to improve. 

Net credit costs remain at low level.
( excluding gains (losses ) on cancellation 

of investment trusts )

Initiatives to promote corporate consulting

⇒Clarify deal status management, build PDCA cycle mechanism.

■ Practice of “Full-Spec Approach” ～ Connecting Process ～

⇒Proposed to a cumulative total of 6,000 clients ( 19,000 identifies needs ). 
A large percentage of needs like business succession, business facility expansion, SDGs, Human

    resources, improving operational efficiency ( DX, IT ).  

Initiatives by Gungin Securities

■ Expand sales base based on customer segmentation strategy

      ⇒Sending customers with certain financial assets from banks to Gungin securities /

         Increasing staff / Establishing new sales offices

branches +16 staff, head office +4 staff. Opening of resident office in Fukaya city. (Scheduled for Aug. 26)

Status of Non-interest Business Profit, Expenses and Net credit costs

Consolidated non-interest business profit

Breakdown of net credit 

costs(non-consolidated)

Status of expenses and OHR

（Unit : Billions of yen）

（Unit : Billions of yen）

（Unit : Billions of yen）

Expenses

(non-consolidated)

Jun.

2024
YoY Main f actors (Billions of  y en)

Personnel 7.2 0.3 salary  +0.09, bonus+0.21

Non-personnel 5.2 0.3
machinery  rental f ee+0.07,

maintenance management f ee＋0.05

Tax 0.7 0.0 consumption tax＋0.01



0.23
0.7 0.7

0.67

1.6 1.6
0.95

1.9 1.7

1.87

4.3
4.0

Jun. 2024
1Q result

Sep. 2024
forecast

Sep. 2024
initial plan

Core business
support

Financial support

Business succession
support

Total

Customer 
profit

The 1st half forecast for corporate service revenues (4.3 billion yen : Jul. ~ Sep. deals are considered as of the 

end of Jun.) will probably exceed the initial plan (4.0 billion yen).

・Based on connecting process, we proposed a simplified stock price valuation for M&A to Company A, which was concerned about future industry restructuring.(Understanding target needs, Consulting)

Connecting 
Process

Understanding 
target needs

・M&A was concluded based on the proposal. （Shares were transferred to Company B, the same industry.), we financed company B. (Financing)⇒Receive contingency fees after the contract is signed.

・After receiving the transfer payment, our PB team proposed overseas real estate management & foreign currency insurance.(Consulting)⇒ Received business matching fees, insurance sales fees.

Consulting Financing Consulting

Example for full-spec approach（Initiatives starting with business succession）

Status of Corporate service revenue

by support

・We financed the purchase an apartment as inheritance measure. (Consulting, Financing). In addition, we have caught the need to sell real estate held.(Understanding target need)

（*）Proposed (likely to be contracted), accepted, and
         procedure completed
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+1.0

+0.9

+0.5

Initiatives of “Connecting Process” for Realizing the Purpose

We have proposed solutions utilizing the “Connecting Process” since October 2022.

Conducting a series of sales activities from sharing goals and needs with clients (including pure depositors)  to providing appropriate solutions as 

the “Connecting Process”. Taking a full-spec approach to expand revenue opportunities in the Bank’s entire group by utilizing all resources 

available at group companies.

Full-spec approach Approach to the front-end and back-end processes (the entire processes), not just financing ⇒ expansion of revenue opportunities

（Unit : Billions of yen） By support
Deals

Jul.~Sep.
Contents

Core business

900 cases

degree

1.0 billion yen

SDGｓrelated fees, Business insurance for corps.,

Subsidy application support, Business matching,

Derivatives (interest rate and foreign exchange), etc.

Financial

700 cases

degree

0.9 billion yen

Syndicate loans, Structured covenant loans, Private

placement bonds, Business matching, Gungin SLL,

Real estate financing for sale, etc.

Business

succession

100 cases

degree

0.5 billion yen

Structured covenant loan, Business insurance for corps., M&A,

Business matching

※Deals with high potential for contracts (end of Jun. 2024)

・In corporate services (such as business succession), we have many potential deals*, 

    and we expect to achieve our targets (Sep. 2024 ).



This material was prepared only for the purpose of providing information 

and does not solicit the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or 

changed without prior notice. This materials contains forward looking 

statements. These statements are not represented as providing a 

guarantee of the Bank’s future performance, and actual results may be 

subject to risks and uncertainties. Please note that future performance may 

differ due to change in business environment, etc.

E-mail address : gbir@gunmabank.co.jp
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