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I Numerical plan for the next mid-term business plan, Shareholder return G Gunma Bank

I Numerical plan explained at IR briefing

Considering the current environment, we will consider revising . By increasing RORA, we aim to achieve ROE of 8.0% or more in FY 2027.

this in the future. (New mid-term business plan IR to be held on March 3rd . . )
( P ) - Aim to achieve 10.5-11.5% of the core CET1 ratio ( Sep. 2024 13.01%)

i Next mid-term : - Build an optimal capital structure by diversifying procurement with subordinated bonds.

: . : Forecast Compared
: business plan :  Compared Mar.2025 to miz-term

(Unit: Bilions of yen) Mar.2028 3 to Mar. 2025 business plan - Improve shareholder returns.=Total shareholders ratio remains above 50%
nit: Billions of yen :
Consolidated core business : 70.0 : 16.5 535 8.5 - Aim to achieve 8-9% of the ratio of cross-shareholdings to the consolidated net
net profit* N : . . *, assets atthe end of FY2026 (Sep. 2024 15.2%)
Net interest income 935 11.5 82.0 —_ . '
Non-interest income 32.0: 5.0 27.0 2.0 I Caplta| allocation
Net income 50.0 10.0 40.0 10.0 +4.4%
Group companies' profit 6.0: 2.0 4.0 0.0
Capital adequacy ratio | 13.4%:  0.2% 13.2% -0.3% JE— ‘
i %! -0.50 0 — 12.9% :
Core CETL ratio : :I.:I..5A)E 0.5% 12.0% A3.4% I—I :
ROE 8.0%: 1.1% 6.9% 1.9%
: 1 o
RORA L 1.0%  0.1% 09%  0.2% A2.4%
* Excluding gains (losses) on cancellation of the investment trust : :
*Interest rate assumption(next mid-term business plan) : policy interest rate 0.50%, 10Y government bond 1.25% (Eﬁgrgff/lEaIéhr;ggM Con;?c',iﬁtated RWA, etc. Shlrﬁﬂzgier (Eggrgf(’\lﬂi'rrclhrgggg)g Core((él(ij‘; ratio
== Total amount of dividends (billion yen)
I Shareholder return = Share buy-backs (billion yen) 40.0yen
¥ Consolidated basis from FY2022 ===Dividends per share (yen)
18.0 22.0ye
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FY2020 FY2021 FY2022 FY2023 FY2024(forecast)
o ehareholdens rati 16.8% " ..... 514% ............................... 536% ......................... ( 509%)

.....................................................................................................

Dividend payout ratio 40.4% 22.1% 26.4% 28.1% (38.6%) 2




I Direction of the Next Mid-Term Business Plan (april 2025 - March 2028)

G Gunma Bank

| Positioning
Backcasting

Forecasting Three years of growth after six years of “innovation”

I Strategic theme directions

I. Achieving a virtuous cycle of economic and social value

[Economic value]
Improving the corporate value
of the Gunma Bank Group

(2) Advanced RORA Management

(1) Deepen “purpose-driven sales”

[Economic value x Social value]

D 4

Needs-based / Know-how improvement

[Economic value = Social value]

.

Towards RORA management that fits
with environmental changes (a world of
interest rates)

N

Expand interest income and strengthen risk
management systems

Reorganization of sales structure
(increase in revenue per person)

Reinforce sales capabilities of group
companies (increase staff)

A

Increase non-interestincome

Il. Strengthen the business foundation to support sustainable growth

Three years of continuous challenges for the region’s and the Bank’s sustainable growth

[Social value]
Resolving issues for customers
and local communities

(3) Challenge to build a
sustainable regional econgmic

zone .

[Economic value « Social value]

o

Initiatives that help to solve social issues, Regional
ecosystems, decarbonization, new businesses, etc.

oy

Expand the revenue base from a medium-
to long-term perspective

(1) DX and business reform (2) Data utilization (3) Human capital (4) Governance (5) Collaboration within the group and external collaboration
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