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| Today’s Summary G GunmaBank

Key Points of The achievement rate against the forecast is progressing at 79.6% for profit attributable to owners of parent
the Third Quarter (40 billion yen). We will strengthen promotion of non-interest business profits in the fourth quarter.

*bn yen= billion yen

» Core net business profit
(excluding losses on cancellation
of investment trusts) [achievement rate 72.8%]
(consolidated)

38.9 bnyen (+5.3bnyen) *up 5.3 bn yen YoY, due to increases in net interest income and non-interest income,
regardless of an increase in expenses. Achievement rate to plan is inline.

> Netinterestincome 59.8 bnyen (+8.6 bnyen) * Domestic division +6.1 bn yen, International division +2.5 bn yen
(non-consolidated)

*excluding losses on cancellation * In the domestic division, increases in interest on loans resulting from increasing loan balance and
of investment trusts yield rising, and in BOJ’s interest. (Please P.3 “Analysis of net interest income”.)
62.5bnyen (+7.0bnyen)

[achievement rate 75.7%]

> Non-interest business 18.2 bnyen (+0.5bn yen) - Corporate service revenue + 1.2 bn yen, Deposits financial assets +0.4 bn yen,
profit (consolidated) [achievement rate 67.4%] Dividend of group credit life insurance-0.8 bn yen
*To achieve the annual plan of 27 bn yen, we will strengthen promotion in the fourth quarter.

> EXpenses (consolidated) 41.4 bn yen *2.1bn yen) * Over Head Ratio (excluding losses on cancellation of investment trusts) 51.5% (2.4pt improvement)

[achievement rate 74.6% ]

> Securities (non-consolidated) 8.1bnyen (4+5.1bnyen) + Gains (losses) on bonds -11.1 bn yen (Of which, loss on sales : JGB-8.2 bn yen, foreign bonds -2.5bn yen)

H 0,
[achievement rate 148.2%] + Gain (losses) on stocks, etc. 19.3 bn yen (investment securities 15.7 bn yen, strategically held stock 3.5 bn yen)

> Net credit costs
(non-consolidated) 1.4bnyen (+2.5bnyen) * Annual plan 1.8 bn yen. We will continue to strengthen credit management.

[achievement rate 81.2%]

> Profit attributable to

31.8bnyen (“7.2bnyen) * The progress to announced target (40 bn yen *increased by 10 bn yen from the initial target) is steadily.
owners of parent y y prog get ( y y y ge y

[achievement rate 79.6%]



I Profit and Loss Conditions

G Gunma Bank

Consolidated

Non-consolidated

Dot Progress rate  /ANNual plan Dec. Progress rate  Annual plan
2024 YoY against annual Mar.2025 2024 YoY against annual Mar.2025
(Unit : Billions of yen) plan (Unit : Billions of yen) plan
Core gross business profits 7.7 9.0 72.9% 106.5 Core gross business profits 72.5 8.8 73.6% 98.5
Net interest income 59.5 85 74.8% 79.5 Net interest income 59.8 ’\::—?_-6 74-8‘1/2:3‘ 80.0
: : Gains(losses)on cancellation ~ __ __TTTTTC
Gains(losses)on cancellation o ) ) 26 1.5 106.9% 25
of investment trusts 26 15 106.9% 2 of investment trusts
Excluding gains(losses)on ” ) 62.5 7.0 75.7% 825
cancellation of investment trusts 62.2 6.9 75.8% 82.0 cancellation of investment trusts
Non-interest business profit 12.7 0.1 68.6% 185
Non-interest business profit 18.2 0.5 67.4% 27.0
Expenses 39.8 19 75.2% 53.0
Expenses 41.4 2.1 74.6% 555
Core net business profit 32.6 6.8 71.8% 455
Co t busi fit 36.2 6.9 71.1% 51.0 i i
renetbusinessprolt - AR @ °° 0 Excludlng galns.(losses) on 353 5.3 73.6% 48.0
: : =T TTTTTTE < cancellation of investment trusts
Excluding gains(losses) on 38.9 53 72806 535 ———
cancellation of investment trusts . S~ . _,0/' . Gains(losses) on investment securities 8.1 51 148.2% 55
Ordinary profit 45.0 111 78.3% 57.5 Net credit costs 1.4 25 81.2% 1.8
o P ~ Others 2.2 1.6 81.9% 2.8
Profit attributable to ow ners of parent 31.8 (7.2 79.6% _J 40.0
------------- Ordinary profit 41.6 111 80.1% 52.0
Profit 29.1 6.6 80.9% 36.0
Analysis of net interest income (non-consolidated)
(Unit : Billions of yen) >.8 0.3
2.0 3.1 -
1.5 _
5.2 _04 s ? ]
51.2 SR Sy S S BT S WA
- BOJ's Interest on Y? +03& \é . +3g
?--------: --------------- :-----------. -------------- - terest +1_8 deposits _2-5 E ---------- -""'--"."""" ---------- t- "‘-}:"-. ---------
PV +2.2 P V:i-16 S TS B CSROSIIS T
NN R: +3.0 f R:+20 &:
Dec. 2023 interest interst on Gains(losses) on Others Interest Interest Interest on Others Interest Dec. 2024
Net interest on loans securities/ cancellation of expenses on loans securities/ expenses Net interest
income dividend income investment trusts dividended income income

Domestic +6.1

International +2.5




| Status of Deposits and Loans

G Gunma Bank

Deposits to individuals and corporations are steadily increasing. Loans continue to increase. New and stock interest rates on
housing loans have started to rise.

Breakdown of
deposit balance

Dec.2024  Change from Mar.2024 | Change from Dec.2023

(Unit : Billions of yen) (Percentage change) (Percentage change)
Deposits, etc. 8,630.6 108.3 (1.3%) 238.2 (2.8%)
Deposits 8,375.3 59.1 (0.7%) 2331 (2.9%)
Of which, deposit to individuals 5,823.9 91.2 ‘:"(1.6%)‘. 56.0 ‘/’(1.0%)\'
Of which, deposit to corporations 20719 438 “22%) 865 “(4.4%]
Negotiable Certificate deposits 255.2 49.2 (23.9%) 5.0 (2.0%)

Breakdown of
loan balance

(Unit : Billions of yen)

Dec.2024  change from Mar.2024
(Percentage change)

Yield on loans(d

—o— Loans to SMEs (excluding strategic branch) —a— Housing loans

omestic)

—O— Apartment loans
1.11%

1.09%
1.06% 1.06%
1.03% 1.03% 1.05% =7 1.12%
. U '
1.03%
9 O 0.99% el
0.96% 0.96% 0.95% 0.95%
0.88% 9 S A 0.88%
0 0.87% 0.86% 0.85% 0.84% 0.84% 0
Jun.2023 Sep.2023 Dec.2023 Mar.2024 Jun.2024 Sep.2024 Dec.2024

Interest rates of new loans granted

Change from Dec.2023
(Percentage change)

Loans 6,790.4 322.5( (5.0%) 466.1 (7.4%)
Retail 4,923.1 985 (2.0%)| 1487 (3.1%)
SMEs 2,453.4 54.4  (2.3%) 86.4 (3.7%)
Individuals 2,469.6 441 (1.8%) 62.2 (2.6%)
Of which, Housing loans 1,448.5 322 (2.3%) 39.2 (2.8%)

Of which, Apartment loans 688.2 108  (1.6%) 193  (2.9%)

Of which, Unsecured loans 77.3 6.0 (8.5%) 8.8 (13.0%)
Others 1,605.9 1695 (11.8%)| 2588 (19.2%)
Cross-border loans 213.9 40.0 /(2’3.0076)\ 60.0/(?39.00/5)\
Structured finance 166.7 36.0/ (276%)|! 564 (51.2%) !
10669 seaoowl  1196\izsw)
Others* 158.2 31 (-1.9%) 236 (17.6%)
Overseas branches 135.4 31.7 (30.6%) 43.6 (47.6%)
Public 1259 22.7 (22.0%) 14.8 (13.4%)

*Local public corporations and Toky o and Osaka branch accounts are classified as “Others".

—o—Loans to SMEs (long term)

—a— Housing loans

—O— Apartment loans
1.28%

1.19%
1.11% 1.11% 1.09% 1.07% 1.15% ’
O— — 00— 1.23%
o————o0—— 00— 1.07% 1.10%
0.95% 0.93% 0.93% 0.93% }A
i x 2 —A— x5 iy 0.76%
. 062% | 061% |, 062% | 061% , 062% |, 0.61% | ,
Jun.2023 Sep.2023 Dec.2023 Mar.2024 Jun.2024 Sep.2024 Dec.2024
Loans’ RORA (Unit : %)
iiDec. 2023 m@Dec.2024
ittt V20 §
123
1.5 H
1.4 — i 1.2 1.3
0.9 115 0.8 | R
re-- : - - r
1.0 T : r | 1 1.1 i 1.0
! H 1 1 : H
Large 2nd tier/SMEs Housing Apartment Unsecured XB/SF Overseas

¥RORA= (net interest income + non-interest business profit — expenses — credit cost) x (1-30.5%)/risk weighted assets



| Status of Securities

G

Gunma Bank

The Bank continues to sell low-yielding JGB, and maintain sufficient capacity to purchase bonds
" while assessing the interest rate environment.

Balance of securities (Book value basis)

Total
2,630.4

(Unit : Billions of yen)

Unrealized gains
(losses) valuation

(Unit : Billions of yen)

2,266.1

Rate of change
(compared to Mar.2024)

Foreign
securities
+25.8%

Investment
trusts
-4.12%

Stocks
-16.3%

Municipal
bonds
-3.97%

Government

bonds
-35.9%

Mar.2023 Mar.2024

2,205.5

Dec.2024

—o—Domestic bonds
—a—Foreign bonds

7.59years

5.87years
* 5.23years

N —h

Bond yield

—e—Domestic bonds
—a—Fixed interest bonds(US$)

5.10% 5.31%

4.5:%/‘_/_A

3.19years = 3.45years 3.65years |
Mar.2023 Mar.2024 Dec.2024

0.26% 0.35% 0.36%
° ——e@ - L)
Mar.2023 Mar.2024 Dec.2024

Mar.2024  Dec.2024  compared to
Mar.2024

Unrealized gains (losses) from valuation 30.5 0.1 -30.3
Excluding domestic bonds 58.9 39.1 -19.8
Foreign securities 3.6 24 -1.2
Of which, fixed-interest bonds(US$) 52 -6.2 -1.0
Investment trust, etc. -20.6 -20.0 0.5
Stocks 75.9 56.7 -19.1
Strategically held stocks 71.1 59.7 -11.4
Investment securities 4.7 -2.9 -1.7
Domestic bonds -28.3 -38.9 -10.5
Of w hich, government bonds -14.2 -12.5 1.7
Of w hich, municipal bonds 7.7 -16.5 -8.8

(Unit : Billions of yen)

Gains (losses) on investment securities® 29 8.1 5.1

Gains(losses) on bonds -24.4 ("-—15:1\ 13.3

Of which, losses on sales -25.3 o 145

Of w hich, losses on JGB -23.3 -8.2 15.0

o o s on 20 25 05

Gains(losses) on stocks, etc. 27.4 19.2 -8.1

Gains(losses)on sale of stocks, etc. 27.4 ( /5_9_; ) -8.1

Strategically held stock 12.8 \_é_.é -9.2

Investment securities 14.6 15.7 1.0

I;:);Cszse?:. dev aluation of 0.0 0.0 0.0

st 4228 is

Total(® + @) -1.2 54 6.7




I Status of Non-interest Business Profit G Gunma Bank

. Non-interest business profit amounted to 18.2 billion yen, up 0.5 billion yen YoY.
To achieve the annual plan of 27 billion yen, we will strengthen promotion in the fourth quarter.

c lidated int ¢ busi fit Trend in non-interest business profit in the fourth quarter
onsolidated non-interest business profi Annual plan
. Dec.2024 Progress rate P (Unit : Billions of yen)

YoY against annual Mar.2025
(Unit : Billions of yen) plan 4Q 1-30
ml~
Consolidated non-interest business profit 18.21 0.51 67.6% 27.0 270
Corporate service revenue 6.16 (/ 1.27\) 63.4% 9.7 242 R )
M- -7 205 210 : 8 8 :
Of w hich, syndicate loans 0.90 0.03 68.5% 13 191 6.5 : |
4.9 5.3 0
Of w hich, business matching 0.63 0.09 67.2% 0.9 5.7
Of w hich, M&A 0.36 -0.00 40.7% 0.9 . ] )3 15.7 17.6 18.2
Of w hich, Gungin Consulting 0.40 0.07 68.1% 0.6 '
i i i 0,
Of w hich, derivatives 2.02 ‘0.77 _ 66.4% 3.0 FY2020 FY2021 FY2002 FY2003 FY2004
Deposits financial assets, etc. revenue 6.02 '\\0.45‘:,‘ 62.1% 9.7
Of w hich, investment trusts commissions 1.70 0.18 59.6% 2.8 4Q »1-3Q
Of which, insurance sales commissions(individuals) 1.86 -0.14 58.9% 3.2 9.7
e
Of w hich, Gungin Securities 2.15 0.37 66.1% 3.3 7.5 | 35 i
6.0 | ]
Others 6.02 1.21 80.0% 76 ia 26 -
: 1.8
Of which, dividends of group credit life insurance 1.19 -0.88 100.5% 1.2 29 14 +
Of w hich, basis services* 6.18 0.14 75.0% 8.2 l 12 I I 2.8 I I 4.1 I ¥
*Domestic exchange, agency affairs etc. i
FY2020 FY2021 FY2022 FY2023 FY2024
Initiatives to promote corporate consulting
| niiaives o promote corporate consuiing Il intiatives by Gungin Securities 0 10
e . o 9.7
B Practice of “Full-Spec Approach” M increase deposits financial assts revenue b)_/ _clarllfylng o
. the roles of the bank and the securities (clarification of 7.7 7.6 | 1
~Connecting Process ~ ) customer segments) 71 6.8 ' 37 .
‘ =Clarify deal status management, ‘ 5 1.8 16 2.0 - !
build PDCA cycle mechanism. *Increase the number of sales staff by 29 (16 in the first half of i :
FY2024, 13 in Oct. 2024).
=Proposed to a cumulative total of approx. 8,300 ) 45 5.8 5.1 5.5 6.0

+Aim to increase profits through advisory-style sales to wealthy

clients (approx. 23,000 identifies needs ). customers that make use of our high level of expertise.

A large percentage of needs like business facility
expansion, SDGs, Human resources, DX, IT, In August, opened the first “Fukaya Representative Office” FY2020 FY2021 FY2022 FY2023 FY2024
transfer of treasury stock, etc. outside the Gunma prefecture in Saitama Prefecture.



I Status of Expenses and Net credit costs G GunmaBank

Over head ratio continues to improve. Net credit costs amounted to 1.4 billion yen.
Status of customer bankruptcy in Gunma Prefecture in 2024 are at the same level as 2023.

ludi i [ llati . . .
Status of expenses and OHR [Tt et Main Factors of Increase/Decrease in Expenses (non-consolidated)

Strengthen strategic investments necessary for growth, such as implementing of base-up
for two consecutive years and transitioning to a personnel system.

[ 1 Core gross business profit = : Expenses  «=0O— OHR (all consolidated basis)

59.4% .
56.4% (Unit : Billions of yen) (Unit : Billions of yen)

53.9% Dec.
51.5% 2024 YoY Main factors

Personnel exp. 21.8 0.8 Base-up+0.5, Personnel sy stem reform+0.58
_ machinery rental fee +0.18, Adv ertising expenses +0.17
703 704 729 ] Non-personne! 156 0.8 depreciation& amortization(buildings and personal
exp. 1ati izati uildi
41.8 39.7 39.3 41.4 SR ey, others
Taxes 2.3 0.1 Size based business tax+0.1
Dec.2021 Dec.2022 Dec.2023 Dec.2024
Total 39.8 1.9

Breakdown of net credit (Unit : Bilions of yen) Status of customer bankruptcy, etc. in Gunma Prefecture
costs(hon-consolidated)

- Although the number of bankruptcies, etc. (legal bankruptcy, lawyer intervention, business

Mar. Mar. Mar. Dec. Mar.2025 closure) is on the rise, many credit amounts per customer are less than 50 million yen.
2022 2023 2024 2024 Annual plan
Net credit costs 73 1.0 0.6 1.4 1.8 mLess than 50 million yen m 50 million yen or more oNumber of bankruptcies, etc.
Provision of general allowance for loan losses -15 -1.8 -15 -0.3 *Initial 3 billion yen 94 91
Change to the actual rate -0.3 -0.8 -0.1 -0.1 g ()
67
Others -0.2 -3.0 -0.5 -0.4 () 46 40
Disposal of non-performing loans 8.9 2.9 2.1 1.8 ® ® 76
71
Dow ngrade 12.0 7.2 6.1 34 51 52
cases 38
Collection, upgrade, etc. -3.8 -4.5 -4.2 -1.9 29
Others 0.7 0.2 0.2 0.3
2019 2020 2021 2022 2023 2024
Recov eries of written of f receivables (-) 0.0 0.0 0.0 0.0

(Calendar year)



| Direction of the Next Mid-Term Business Plan G, Gunma Bank

Plan period : April 2025 ~ March 2028

Basic Policy I. Achieving a virtuous cycle of economic value and social value

Strategic theme@

Deepen “purpose-driven sales”

Deepen the “purpose-driven sales”
(balancing social value and economic value) that have

[Social value] been implemented since the previous plan [Economic value)
Solving issues of customer Strategic theme® Increasing corporate value of \
and regional society the Gunma bank group

Challenge to build a sustainable regional
economic zone

Promoting initiatives that contribute to solving regional
issues from a medium- to long-term perspective, lead to
increased profits

Basic Policy I, Strengthen the business foundation to support sustainable growth

@DDX and business reform @Data utilization @Human capital @RORA management
®Governance ®Collaboration within the group and external collaboration

Strengthening the business foundation, Enhance the ability to “connect” as stated in the purpose



I Direction of the Next Mid-Term Business Plan

G Gunma Bank

I Deepen “purpose-driven sales” (Strategic theme®)

[ Items to be covered in the plan ]

Dialogue Improving sales quality

Understandin
our customers
well

. Al and Data utilization
J . DX and business reform

Improve

Providing solutions olution Sales activities that balance social

(full-spec appro

collaboration
I Challenge to build a sustainable regional economic zone (Strategic theme®@) .
The Bank’s group will serve as a regional hub, connecting people, goods, money, information, and other

resources within and outside the region to build a virtuous cycle of economic activity in the region
=Building three ecosystems from a medium- to long-term perspective /G

An ecosystem to enhance sustainability of local industry An ecosystem that enriches local life Local

= Strengthen support for key industries in the region, and = Promo'@ Cé}Sh'?SS payment, DX and
initiatives for startups and business succession data utilization in the region.

4 J » Reorganizing the consulting structure
Sharing | . Allocating resources to growth areas

goals and need Virtuous cycle (M&A, |_nher|tance_, assgt formation, etc.)
~ Improving consulting skills

Expanding the full-spec approach
h) value and economic value © Expanding customer base (data utilization)
. Development of solution menu
- Collaboration within the group and external

Explore new business areas

Gunma
Bank

Gunma
Bank
Group
company

Purpose
“Connect” ,

Connecting resources both

within and outside the regionto ~ Local

- Local t irt I government,
An ecosystem to enhance productivity of local companies <Related Materiality > (nationwide) 1T O 08 University
businesses

1. Sustainable development of the regional economy
2 . Addressing shrinking and aging population \
3. Support for DX

4 . Preservation and creation of the global environment

= Building a common regional platform in cooperation with
local businesses and financial institutions

Financial
institutions in
and outside

Gunma Pref.



This material was prepared only for the purpose of providing information
and does not solicit the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or
changed without prior notice. This materials contains forward looking
statements. These statements are not represented as providing a
guarantee of the Bank’s future performance, and actual results may be
subject to risks and uncertainties. Please note that future performance may
differ due to change in business environment, etc.

4 )

Contact for inquiries on this matter:

Business Management Office (in charge of IR), Corporate
Planning Department, Gunma Bank, Ltd.

\_E-mail address : ghir@gunmabank.co.jp i
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