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Today’s Summary

10’s point A good start was made, with a progress rate of 28.6% in relation to the announced profit

of 49 billion yen.
Net interest income : YoY +6.7 bn yen (of which, gains(losses) on cancellation of investment trusts +3.4 bn yen)
(non-consolidated) achievement rate against plan 27.4% (excluding gains(losses) on cancellation of investment trusts 25.2%)

[The smooth growth in loans balance(YoY +5.2%) and increase in domestic yields in loans (YoY +25bp — 1.17%) contributed to revenue. ]

Non-interest business profit : YoY +0.2 bn yen / achievement rate against plan 23.9%
(consolidated) [Corporate service : Of the 25,000 accumulated needs for connecting processes, 8,500 have been converted into projects.]
[Deposits financial assets : Continue to send customers to Gungin Securities (6,500 customers sent / 16,000 planned) and increase sales.]

Fi ial
énanT:a Expenses : YoY +0.8 bn yen (Personnel exp. +0.4 bn yen, Non-personnel exp. +0.2 bn yen)  achievement rate against plan 24.9%
esuliy (non-consolidated) [consolidated Over head ratio 47.6% (YoY-3.0pt) continues to improve.]
Net credit costs : YoY +0.3bnyen (0.7 bnyen)  achievement rate against plan(3.5 bn yen) 20.6%
(non-consolidated)
Deposits : YoY +2.4% (individual -0.1% corporation +2.4%)
Loans : YoY +5.2% (XB, SF and NY each exceed +20%)

Acquisition of treasury shares : In July 28, the Bank resolved to acquire treasury shares (up to 6 billion yen). (acquisition period : July 30 ~ September 19)

Shareholders return level . Total shareholder return ratio against announced profit 51.2%
Capital Total shareholder return will exceed 50% for four consecutive fiscal years.
Policy The annual cash dividends per share for FY 2025 is planned to be 50 yen, up 5 yen YoY.

(The dividend has increased for five consecutive fiscal years.)
The Bank strives to achieve a payout ratio of 40% of consolidated profit.

Integration Preparatory : The Gunma Bank and Daishi Hokuetsu Financial Group established the Integration Preparatory Committee(May 2025).
They will consult towards the business integration, develop business plans including synergy,
and manage progress of the integration preparation in the Committee. (Held twice)
¥ Under the Committee, each specialized committee will engage in practical-level discussions and considerations.

Business
Integration




Profit and Loss Conditions

Profit attributable to owners of parent amounted to 14.0 billion yen, up 2.8 billion yen YoY, due to an increase in net interest income.
A good start was made, with a progress rate of 28.6% in relation to the announced profit of 49 billion yen.

Financial Summary (Unit : Billions of yen)

(Unit : Billions of yen)

Jn2025 gy AMMUAIPIEN Proreee Jn2025 gy AMMUAIPEN Poreee
< Consolidated > Mar.2026 plan < Non-consolidated > Mar.2026 plan
Core business gross profit 32.7 7.0 122.8  26.6% Core business gross profit 31.0 6.9 113.7 27.2%

Netinterestincome 25.8 6.7 93.8 27.5% Netinterestincome [ 25.9 6.7 946 27.4% ]
Gains (I ncellation of investment Gains (losses) on cancellation of
o (esses) on cenceliaion ofinves 1.8 34 -1.0 — ) 1.8 34 -1.0 -
Excludi ins(| ) llation of Excluding gains(losses)on cancellation of investment
e e s eneanesTEan® 240 33 94.8 253% e 241 33 95.6  252%
Non-interest business profit [ 6.9 0.2 29.0 23.9%] Non-interest business profit 5.0 0.1 19.1 26.2%
Expenses 147 0.8 59.3 24.8%  Expenses | 141 o8 56.7  24.9%
Core business net profit 18.0 6.1 63.5 28.4% Core business net profit 16.8 6.0 57.0 29.5%
Excluding gains(losses) on Excluding gains(losses) on
cancellatgi’oi of investment trusts 1 6'2 2.7 64'5 25.1% cancellatgi’oi of investment trusts 1 5'0 2.6 58'0 25.8%
Ordinary profit 20.0 3.9 70.0 28.5% Gains or losses on investment securities 1.8 1.9 8.0 23.7%
Profit attributable to ow ners of parent [ 14.0 2.8 49.0 28.6% ] Net credit costs [ 0.7 0.3 3.5 20.6% ]
Others 0.7 -0.0 2.5 29.5%
gfdrilnggeai?o:?:i?ellalion of investment trusts) 47'6% -3'0% 47'8% - Ordinary prOﬁt 1 8-7 3-8 64-0 29-3%)
Return on equity(annualized rate) 9.9% 2.0% 8.6% — Net profit 13.1 2.7 445 29.6%
Analysis of net interest income 3.4 1.2 (Unit: Billons of yer)
(non-consolidated) 2.0 25.9
4.8 0'5 ‘3-6 '0.2 _ Domestic
-1.3 -0.1 92%
International
19.2 8%
Domestic | | T s zeesssssssssssssesens ssesssssssssessssn FYCTITTTITITTIrrr P TP PP PP PPPPP PPN
Intei;{;’onal Vo407 \% -0.6 E BOJ's Ir:;greosst.tgn E : V: +09 = E \Y +0.2
o% R: +4.1 R:+11 i interest +0.9 s i Rt 11 i i R: 15
Jun.2024 interest interest on Gains(losses) on Others Interest Interest Interest on Others Interest Jun.2025
Net interest income on loans securities/ cancellation of expenses on loans securities/ expenses Net interest income

dividend income investment trusts

dividended income

International segment +0.4



Status of Deposits and Loans

Promote corporate deposits in proportion to loan share. Loan balance is growing steadily. Also, yields are rising.

Breakdown of deposit balance (Unit : Bilions of yen) Status of yields
As of Compared to Mar. Compared o Jun. < Yield on loans(domestic) : % > < Interest rates of new loans granted : % >
Jun.30, 2025 2025(rate of change) 2024(rate of change) 1.46
. Domestic yield on loans 1.39
Deposits, etc. 8,819.2 146.7 (1.6%) 154.3 (1.7%) (overall) 1.17% (YoY+25bp) . _
Deposits 8,5692.4 129.5 (1.5% 205.4 (2.4%) )
Of which, individuals 0 451 (07% 59 (-0.1% 1 '
5,780.0 (0.7%) (-0.1%) Lo5 1.06 1.06 109
Of which, corporations 2,155.8 80.1 (3.8%) 51.8 (2.4%)
Of which, public money 425.6 20.5 (5.0% /1 00.3 (30.8%) m
Negotiable Certificate deposits 226.7 17.2 (8_2%)/ -51.0 (-18.3%) SMEs use the yield on
long-term funds 0.76
IR 0.86 0.85 0.4 0.8
Breakdown of loan balance Temporary yield of local tax grants, etc. ’ : 0.84 ’

% SMEs include policy branch accounts. 0.62 0.61 0.62 0.61

(Unit : Billions of yen)

Loans 6,841.9 -3.1 (-0.0% 338.3 (5.2%) Dec. Mar. Jun. Sep. Dec. Mar. Jun. Dec. Mar. Jun. Sep. Dec. Mar. Jun.
2023 2024 2024 2024 2024 2025 2025 2023 2024 2024 2024 2024 2025 2025
Large enterprises 1,027.0 171 (1.7% 119.0 (13.1%)
secondtier enterprises/SMEs 2 4 -36.3 (-1.3% 53.1 2.0%
639 (1:3%) @04 Loans’ RORA
Individuals 2,506.3 128 (0.5%) 66.8 (2.7%)
3RORA= (netinterest income + non-interest business profit —expenses —credit cost) X (1-30.5%) / risk weighted assets
ofwhich, Housing 1,475.2 129 (0.8%) 49.4 (3.4%)
©Jun.2024(%)  ®Jun.2025(%)
of which, Apartment 695.7 0.4 (0.0% 153 (2.2%)
of which, Unsecured consumer 81.4 2.0 (2.5%) 7.7 (10.5%) 1.5 13 2. 15 1.6
Cross-border loans 229.2 79 (35% @ 44.7 ((24.2%) 1.0 0s BN
Structured finance 178.7 65 (38% 30.8[(208%| | [N . __________
Overseas branch 1415 -11.3 (-74%  26.8 | (23.4%) 1.0 0.7 1.2 0'7. 1.8 11 1.0
LARGE 2ND TIER  HOUSING APARTMENT UNSECURED  XBJ/SF OVERSEAS
Others(Public,etc.) 103.5 0.0 (0.0%) 3.1 (-2.9%) ISMES CONSUMER




Status of Securities

The Banks sold JGBs at the beginning of the period when interest rates were falling.

Balance (Book value basis) Various index

(Unit : Billions of yen)

< Duration : year > < Bond yield : % >

Mar.2024 4 / - 553.6 Total
r. 0 .
JGBs 7.32
Mar.2025 : 637.8 2,212.5 6.40 510 227 5.27
Fixed ‘/‘_‘
Municipal Foreign interest
JGB 0 Py .
A3 % e : securies M;g;c;gan TR PrY

Jun.2025 5.4 617.2

3.18
‘—‘\A Domestic 0.35 0.35 0.36

bonds ._._——.

Mar.2024 Mar.2025 Jun.2025

Mar.2024 Mar.2025 Jun.2025

Unrealized gains (losses) valuation (Bs) (Unt : Billons of yen) Gains (losses) on sales (pPL) (Unit - Billions of yen)

Mar.2025 Jun.2026 Compared to Jun.2024 Jun.2025

Mar. 2025 YoY
Unrealized gains (losses) from valuation -16.1 1.8 18.0 Total (D+©®) 2.2 3.7 1.4
Domestic bonds -56.5 -43.1 13.4 Unrealized gains (losses) from valuation @ 3.8 1.8 1.9
(Government bonds) -17.4 -7.9 9.4 Gains(losses) on bonds -4.4 -6.9 2.4
(Municipal bonds) -25.6 -21.6 4.0 Of which, losses on sales 4.4 -7.0 2.5
Others 40.3 44.9 46 [ (Losses on JcB) 1.9 70| s
Foreign securiies 54 52 01 (Losses on foreign bonds) 2.5 — 2.5
(Fixed-interest bonds(US$)) -1.2 -0.8 0.4 Gains(losses) on stocks, etc. 8.2 8.8 0.5
Investmenttrusts, ete. 166 -15.1 15 Orutih, sans(esses)on sleof 8.2 8.8 0.5
Sstocks 51.5 548 32 (Strategically held stocks) 0.7 5.5 48
(Strategically held stocks) 59.0 59.9 0.8 (Investment securities) 7.5 3.2 4.3
(Investment securities) -7.5 -5.1 24 iizfgfz)sln;ame”aﬁm ’ -1.5 1.8 3.4




Non-interest Business Profit /| Expenses / Net credit

Corporate service revenue * Deposits financial assets, etc. revenue will strive to increase in the 2nd quarter and beyond.
OHR continues to improve. Net credit costs are low and stable.

. . . (Unit : Billions of yen) Corporate service initiatives - e
Non-interest business profit Annual plan ? Capturing needs Expenses ?rcfegizgzﬁﬁgﬁgctgmael'?5?5'33;&;"
Jun.2025 YoY Mar. 2026 Act:z\;mg through the process.of connecting strategic investment strengthening.
[Over 25,000 items in stock] . .
s < >
Consolidated non-interest business profit 6.93 0.27 29.0( 23.9”/q U JLrﬁ.ggz? consolidated OHR
_ — Number of cases 8,500items 52.7% Jun.2023  jyn.2024

Corporate service revenue 1.79 -0.07 10.8( 17% Top need of cases(ratio) ' 51.8% 50.6%

Of which, syndicate loans 0.25 -0.02 1 .6 15% Securing human resources onl | T Jun.2025

. . . business efficiencyimprovement S 476%

Of which, business matching 0.21 0.06 1.1 19% Reforcoment of business faciites  17%| | e

Of which, SDGs 0.19 0.08 1.1 18% SDGs initiatives 1% N

Of which, derivatives 0.46 -0.26 23 20% Transfer of treasury shares 10%

Of which, Gungin Consulting 0.21 0.11 0.7 30% Deposits financial assets initiatives <Breakdown of Expenses = (Unit : Billions of yen)
Deposits financial assets, etc. revenue 1.94 0.05 10.2 19% Sending customers (BK—Securities) Jun. Main fact

*non- lidated n ractors
Of which, investment trusts commissions 0_42 -0.19 2.6 16% Currently, 6,500 customers have been sent non-consol 2025 YoY I
(plan 16,000 customers)
Of which, insurance sales commissions 069 0.13 2.7 26% + Expenses 141 0.8
) ) . . Staff increasing (BK—Securities)
OfWhICh: Gungm Securities 0.74 0.09 4.3 17% (@ staft dCurre:n; ptel;ide T Personnel exp. 7.6 0.4 Base-up,Personnel system reform + 0.43
o staff “done”+12staff “schedule”

Others 3.20 o0.28 8.0 40% N A Non-personnel exp. 5.5 0.2 campaign advertisement +0.13

Of which, dividends of group credit life insurance 1 74 061 1 3 137% Injadditionjtojsendingjcustomersito

" " Gungin Securities, we will increase staff Taxes 09 0.1 Size based business tax +0.11
Of which, basis services(domestic exchange, etc.) 212 0.06 8.3 25%  numbers and increase the account

utilization rate (currently about 60%).

Annual plan 3.5 bn yen

In a typical year, there is a large increase in revenue during (achievement rate20.6%) Unit : Billions of yen)

the second and fourth quarters. Equalizing and increasing
revenue during the first and third quarters is challenging.

<Quarterly trends .
Net credit costs Mar.2023 Mar.2024 Mar.2025 ~ Jun.2025

@ Corporate service revenue (10.8)  ®Deposits financial assets, etc. (10.2) Net credit costs 1.0 0.6 2.3 l 0.7 I

(billions of yen) 7/ revenue(billions of yen) Provision of general allowance for loan losses -1.8 -1.5 -1.1 -0.2

7. 5 Change to the actual rate -0.8 -0.1 -0.2 =

DCF -0.7 -0.9 -0.3 -0.0

Others 03 05 06 -02

progress tow ‘U Disposal of non-performing loans 29 21 3.7 0.9

annual goal Dow ngrade 7.2 6.1 6.3 1.2

H H >€ Collection, upgrade, etc. 4.5 4.2 -3.0 -0.4

1 5 (25%) || 1.0 (13%) 1.9(19%) || 1.7 17%) 1.624%) |1.72%) |1.909%) |1.919%) Others 0.2 0.2 0.4 01
FY2022  FY2023  FY2024  FY2025 FY2022  FY2023  FY2024  FY2025 Recoveries of written off receivables(-) 0.0 0.0 0.2 0.0 6

HThe numbers have been adjusted by rounding



Shareholder Return

Acquisition of treasury shares

On July 28, the Bank resolved to acquire treasury shares (up to 6 billion yen). (acquisition period : Jul. 30 ~ Sep. 19)

Total shareholder return ratio against announced profit 51.2%. Total shareholder return will exceed 50% for four consecutive fiscal years.

Shareholders return

<Shareholder return policy >

The bank changed its shareholder return policy from “total shareholder return(40% guideline)” to “dividend payout ratio(40% guideline)” on
Feb. 2025. Applied from the previous FY. The bank introduced a progressive dividend system that aims to maintain or increase dividends.
<Achievements of returns >

The annual cash dividends per share for FY 2025 is planned to be 50 yen, up 5 yen YoY. (The dividend has increased for five consecutive fiscal years)

50.0yen

mmmm Total amount of dividends (billion yen)
Share buy-backs (billion yen)
—a— Dividends per share

*In calculating the shareholder return ratio, the amount of treasury share buybacks rounded off is calculated based on the amount of
share buybacks during the one-year period starting from the date of the annual general meeting of shareholders

Share buy-

backs
13.0yen 13.0yen 14-0yen resolution
JA,
5.4
3.0
L . 1 0-0 |

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025(forecast)
Total amount of shareholder
return(billion yen) 8.4 5.4 9.3 14.3 16.6 22.2 —
Total consolidated To FY2021 Non-consolidated basis 51.4% 53.6% 50.7% (51.2% expected)
shareholder . .
return ratio  non-consolidated 47.2% 46.8% 39.9% From FY2022 Consolidated basis
E;V\:ii??atio consolidated 24.6% 40.4% 22.1% 26.4% 28.1% 39.5% (39.0% expected)
Profit consolidated 22.2 13.5 26.4 27.9 311 43.9 49.0(forecast)
(billion yen)

non-consolidated 17.9 11.6 23.3 24.6 28.1 40.4 44.5(forecast) 7



This material was prepared only for the purpose of providing information and does not solicit the
purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior notice.
This materials contains forward looking statements. These statements are not represented as
providing a guarantee of the Bank’s future performance, and actual results may be subject to risks
and uncertainties. Please note that future performance may differ due to change in business
environment, etc.

Contact for inquiries on this matter:

Business Management Office (in charge of IR),

Corporate Planning Department, Gunma bank, Ltd.
gbir@gunmabank.co.jp
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