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The first COVID-19 infections were confirmed in Japan in January 2020. Since then, the number of infections has 
risen and fallen and at present, it shows no sign of abating. During this period, factors such as the declaration of 
a state of emergency, requests for business suspension or shorter business hours as part of measures to prevent 
the spread of infection, and people being asked to refrain from leaving their homes except when necessary have 
had a significant impact on business, particularly in the restaurant, accommodation, and tourism industries.

The Bank will continue to provide cash flow support to customers who have been affected by the COVID-19 
pandemic and we are fully engaged in activities that will support their businesses in the post-pandemic period, 
such as facilitating shifts to new industries or types of business, helping to launch new businesses, and expand-
ing sales channels.

Name: The Gunma Bank, Ltd.
Date of establishment: September 1932
Location of head office:  194 Motosojamachi, Maebashi, Gunma
Capital: 48.6 billion yen
Number of employees:  3,006 (excluding temporary employees)
Number of bases Domestic:  158 banking outlets in Japan  

(110 in Gunma, 48 outside Gunma)
Overseas:  one banking outlet in New York; 

Four offices (Hong Kong, Shanghai, 
Bangkok, and Ho Chi Minh)

Subsidiaries Domestic: Eight companies
Overseas: One company (in liquidation)
Affiliates Domestic: One company

Total assets: 10,598.7 billion yen
Deposits: 7,752.7 billion yen
Loans and bills discounted: 5,749.6 billion yen
Net assets: 517.0 billion yen
Total capital adequacy ratio: Consolidated 12.74%,  
(uniform international standards)  Non-consolidated 12.18%
Ratings: JCR AA 
  R&I A+ 

Moody’s A3 
S&P A-

(as of June 30, 2021)

(as of March 31, 2021)

Deposit services
(1) Deposits
Current deposits, ordinary deposits, 
savings deposits, deposits at notice, 
fixed deposits, periodic deposits, sep-
arate deposits, earmarked deposits for 
taxes, foreign currency deposits
(2) Certificates of deposit
Negotiable certificates of deposit

Loan services
(1) Loans
Loans on bills, loans on deeds, overdrafts
(2) Bill discounting
Discounts on bank acceptance, com-
mercial bills, documentary bills

Trading of trading account securities
Trading of public bonds such as nation-
al government bonds

Portfolio investments
Investments in government bonds, mu-
nicipal bonds, corporate bonds, stocks, 
and other securities for bank reserves 
and fund management

Domestic exchange transactions
Transfers, debt collection, etc.

Foreign exchange transactions
Various services related to foreign ex-
change transactions for purposes such 
as exports, imports, foreign remittances, 
currency exchanges, etc.

Over-the-counter sales of investment trusts
Over-the-counter sales of public bonds 
such as national government bonds and 
investment trusts

Services as a trustee of bonds and deben-
tures and an issuing and paying agent
Services as a trustee of bonds and deben-
tures under the Secured Bond Trust Act, 
in addition to floating public bonds, and 
conducting agency services for issuances 
and payments

Trust services
Trust as a substitute for a will, land trust, 
real estate management trust, specific 
charitable trust, charitable public trust.
Also, we handle inheritance-related ser-
vices (will trust and Liquidation of inheri-
tance property services).

Handling of defined contribution  
pension plans
Operations and management of defined 
contribution pension plans under the De-
fined Contribution Pension Act

Supplementary services
(1) Agency services

#1  Acting branch of the Bank of Japan, act-
ing revenue branch of the Bank of Japan

#2  Handling of public funds for local pub-
lic bodies

#3  Agency services for the Workers’ Retire-
ment Allowance Mutual Aid Organization

#4  Agency services for receipt of paid-in 
advances on stocks and payments of 
share dividends and the principal and 
interest of public and corporate bonds

#5  Agency service for loans from the Japan 
Finance Corporation

#6 Trust agent services for pension trusts
#7 Non-life insurance agent services
#8 Life insurance agent services

(2) Safe deposit box
(3) Loan of securities
(4) Loan guarantee (acceptance of payment)
(5) Financial instruments brokerage
(6) Underwriting of public bonds
(7) Credit card services
(8)  Derivative transactions of interest rates 

and currencies
(9) Handling of commercial papers
(10) Staffing

Note:  Number of employees in the consolidated companies is 3,175 (2,976 for the 
Gunma Bank and 199 for its subsidiaries). Employees of the Gunma Bank 
include “locally hired overseas employees and secondees to the Bank” and 
exclude “secondees from the Bank,” etc., indicating the number of employees 
based on the establishment employment.

Response to COVID-19 Infection

Company Overview

Organization Chart

Key Operations

Company Information

We offer consulting on business matters, including cash flow for customers who have been affected by the 
COVID-19 pandemic.
● Set up cash flow consulting desks

○ Established at 108 branches that handle loans
● Set up holiday telephone consultation desks

○ Offer consultations on business funding every Saturday through a free-dial number
● Set up consultation desks for housing loan customers

○ Offer consultations on repaying housing loans at branches, loan stations, and individual consulting plazas
○ Also offer consultations on repaying housing loans through a free-dial number

1. Cash Flow Consultations

●  Arrangements such as shift work and telecommuting have been implemented 
at sales branches to prevent the infection of customers and employees, and 
to ensure business continuity. Lunch breaks (depending on the infection sit-
uation in each region) have been implemented to enable branches to operate 
with as few employees as possible.

●  Measures such as split operations (employees performing the same duties are 
divided into two teams and work in shifts or at different work locations) and telecommuting have been im-
plemented at headquarters.

●  Restrictions on entry to stores have been implemented during busy periods in order to avoid the Three Cs.
●  Transparent acrylic panels have been installed at sales branch counters to prevent droplet infection.
● Lobbies and ATM areas are being thoroughly disinfected.

●  The Bank has made donations to Gunma Prefecture to prevent COVID-19 in-
fection. Amount of donations: 10,000,000 yen (June 1, 2020)

● Operation of a Hot Springs Support Team
Executives and employees of the Bank and Group companies are supporting 
accommodation facilities in hot spring areas in Gunma Prefectures by purchas-
ing pre-paid hot spring and accommodation tickets (on a voluntary basis). 
A total of 1,547 executives and employees have participated in this project raising a combined ¥16,090,000.

● Provision of take-out support
Bank employees are supporting restaurants in Gunma Prefecture by purchasing take-out products (on a vol-
untary basis). Participants are recruited and arrangements are made within the Bank.
To date, a total of 38,185 purchases have been made totaling ¥42,910,058 (as of June 30, 2021).

2. Infection Prevention and Business Continuity Initiatives

3. Other Measures

New loans accepted Of which, loans 
executed Of which, funding in response to COVID-19*

13,775 cases 409,691 million yen 12,098 cases 234,957 million yen

630 cases 137,602 million yen

199 customers 2,722 million yen

Consultation Numbers
1. Number of consultations on business funding (cumulative from February 5, 2020 to June 17, 2021)

[New loans] (number of new loans actually accepted out of 29,134 new loans consultations)

[Number and amount of term changes accepted]

2. Number and amount of loan term changes accepted (cumulative from March 27, 2020 to June 17, 2021)
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Audit & 
Supervisory Board

Audit & Supervisory 
Board Members’ Office

Board of Directors Nomination Advisory Committee

Executive Committee, 
President

Compensation Advisory Committee

General Meeting of Shareholders

Area General Manager

* Closed as of December 
31, 2020, currently in 
liquidation

Gunma 
Chuo Kogyo 

Co., Ltd.

Gungin 
Securities 

Co., Ltd.

Gunma Finance 
(Hong Kong) 

Ltd.

Gunma Regional 
Advanced 

Solution Partners 
Co., Ltd.

Gungin Lease 
Co., Ltd.

Gunma Shinyo 
Hosyo 
Co., Ltd.

The Gungin 
Card Co., Ltd.

Gungin System 
Service Co., Ltd.

Sky Ocean Asset 
Management

Co., Ltd.

Gungin 
Consulting 

Co., Ltd.

*  Financing programs started on 
May 2020 as a government eco-
nomic measure
Financing ended on May 31, 2021.


