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Sustainability initiatives

Environmental Policy
The Gunma Bank continues to take proactive steps to protect the environment. One example of this is working to reduce 
our impact on the environment based on the Gunma Bank Environmental Policy/Environment Conservation Behavior Code 
established and announced in May 2009. Another is supporting environmental conservation activities and environmental 
conservation education through the Gunma Bank Environmental Foundation. Yet another is business activities such as the selling 
financial products that contribute to environmental protection. 

*Task Force on Climate-related Financial Disclosures

Efforts to Address Climate Change
In July, 2020, the Gunma Bank announced its support for TCFD* 
recommendations as a means to achieve preservation and creation 
of the global environment, a priority issue in the Gunma Bank Group 
SDGs Declaration. We actively disclose information on the impact of 
climate change on the Bank’s operations.

Initiative policyPriority Issues Main Initiatives

Strategies
Identifying climate change-related risks and opportunities
We conduct qualitative analyses of the risks (physical risks and migration risks) and opportunities of climate change on short- 
(three-year), mid- (10-year), and long-term (30-year) time scales.

Type Overview (Time Scale)

Physical risk

・Damage to real estate collateral (buildings) due to flooding, etc. (short-to-long term)

・ Increased credit risk due to business stagnation caused by damage to customers’ business facilities 
(short-to-long term)

・Increased operating costs due to damage to the Bank’s business facilities (short-to-long term)

Migration risk

・ Increased credit risk due to the negative impact of tighter climate change-related regulations, taxation, 
etc. on customers’ business performance (mid-to-long term)

・ Increased credit risk due to negative impacts on customer performance, e.g. increased migration costs 
of transitions to low-carbon and decarbonized products, delayed responses to changes in consumer 
product preferences, etc. (short-to-long term)

・ Damage to the Bank’s reputation in the event it is determined we have not provided adequate 
disclosure (short-to-long term)

Opportunity

・ Provision of new financial products and services to support the transition to a decarbonized society 
(short-to-long term)

・ Reduction of operating costs through resource and energy conservation at the Bank’s business locations 
(short-to-long term)

・  Increased demand for public works projects, corporate capital investment, etc. as a countermeasure for 
climate change-related disasters (short-to-long term)

Governance
Governance Structure
The Bank considers addressing climate change, the SDGs, 
ESG, and other sustainability-related initiatives as important 
management issues. We are developing a governance structure 
to provide oversight of these issues.

In April 2022, we established the Sustainability Committee 
chaired by the President. Its goal is to reinforce the Bank’s 
sustainability initiatives, develop management strategies from 
a mid- to long-term perspective, and enhance the effectiveness 
of measures.

The Sustainability Committee will hold four meetings per 
year, in principle. The main matters it will discuss and consider 
include the formulation of policies related to sustainability 
initiatives and reports on the progress of the plan.

The matters discussed and considered at each Sustainability 
Committee meeting are submitted for discussion at or reported 
to the Executive Committee, which is the President’s advisory 
body and discusses important business matters.

The committee will make four reports to the Board of 
Directors per year, in principle, allowing the Board of Directors 
to provide oversight. The committee submits important 
sustainability-related matters for discussion by the Board of 
Directors, which in turn makes decisions on these matters.

Performance-linked share remuneration
A performance-linked share remuneration system for inside 
directors was introduced in June 2019. In addition to financial 
evaluation indicators, the Bank has adopted non-financial 
indicators for this system that measure contributions towards 
the achievement of the SDGs, including addressing climate 
change. These indicators include the Bank’s greenhouse 
gas emissions reduction rates and the amount of loans to 
renewable energy projects executed.
* See P51 for more on the performance-linked share remuneration 
system.
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NEW NEW

* NEW :  Three new SDGs-related goals were added in April 2022. We will continue to review the declaration as we accelerate our efforts to achieve the SDGs.

NEW

We are working to achieve the SDGs through our business activities 
that will foster the development of regional communities as well as 

to realize a sustainable society and create economic value.

The Gunma Bank Group  
SDGs Declaration
(GB Sustainability Policy 2030)

The Gunma Bank Group SDGs Declaration, which was formulated in February 2019 and revised in April 2022, identifies four priority 
issues, with a focus on 10 SDGs to which the Group can make a particular contribution, based on the nature of our business and 
the areas in which we operate. In accordance with the declaration, the Bank is working to address social and environmental issues 
through its business activities.

The Group believes that working to realize our Purpose, “We use our strengths in ‘Connections’ to spin the threads of the future 
for local communities,” will contribute to the achievement of the SDGs and lead to the realization of a sustainable society and the 
creation of economic value.

Along with supporting the growth of local 
business operators and stepping up our efforts 
to stimulate local economies, we support the 
sustainable development of local economies 
by providing financial services tailored to our 
customers’ diverse needs. For the development of 
the next generation’s leaders, we will enhance our 
finance and economics education with a view to 
boosting local residents’ financial literacy. We will 
also work to support innovation in local industries 
to build sustainable infrastructure.

We are working to help address climate change by 
supporting customers who practice environmental 
conservation and create beautiful environments 
and by striving to reduce the environmental 
impact of our business activities.

In order to build workplaces where women, 
the young, seniors, and all other staff members 
are able to play an active part, we will strive to 
improve officer and employee diversity while 
providing the necessary training and enabling 
flexible working styles.

Through partnerships with local public bodies, 
corporations, individuals, and other customers, we 
will work to achieve sustainable communities.

Sustainable 
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variety of human 
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Promotion of 
partnerships

● Enhance support for start-up
●  Comprehensive initiatives to address business 

succession issues
●  Provide financial services that facilitate asset building 

and asset succession
●  Conduct finance and economics education courses at 

high schools and universities
●  Solving financial and infrastructure issues through the 

support of PFIs, etc.

●  L-NEXT (Team for female participation and 
career advancement in the workplace) and 
other efforts aimed at promoting women’s 
empowerment

●  Build systems and environments to 
facilitate flexible working styles

●  Support for activities to provide education 
and achieve the SDGs using Gungin SDGs 
private placement bonds

●  Work to achieve the SDGs in all 
communities through collaboration with 
local public bodies

●  Provide standard and energy-saving loans for 
renewable energy

●  Establishment of a fund to support the development 
of renewable energy

●  Setting a target of net zero greenhouse gas emissions 
for FY2030

●  Support environmental conservation activities through 
the Gunma Bank Environmental Foundation
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