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REVieW of the M id _Term BUSi ness Pla n After the six-year reform carried out under the Mid-Term Business Plan “Innovation New Dimension”

launched in 2019, the Gunma Bank Group established its new Mid-Term Business Plan “Growth with
'Purpose™ in April 2025. Under this new Mid-Term Business Plan, we will work to take to a higher level
the purpose-driven management that we have implemented, while also striving to achieve growth of

customers and local communities, the Gunma Bank Group, and each of our executives and employees.

2025

Forecasting

2022
2019 New Mid-Term Business Plan To-be Future

Previous Mid-Term Business Plan Growth with "Purpose"
erm Business Plan before the Previous Mid-Term Business Plan Innovation for "Pu rpose"
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November 2021 Established the Purpose: By connecting the strands of resources, people, and generations, we weave better futures for our local communities.
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Fv2019 Fv2020 Fv2021 80.0bittion yen R
Core business net profit 399 454 555 E j
(Hundred mimonsofygn) 300 306 368 35.0 billion yen g E
Eonc o s st 210 242 256 22 I
Non-interest business profit 60.0 vittion yen %% ]
(Hundred millions of yen) 171 191 205 279 3711 439 z% ) E
Profit attributable to Around 45%
uners of parent. 222 135 264 56.6 53.4 49.6 10% or above
" 5.3 5.7 7.7 .
OHR (%) 65.1 64.4 60.0 Backcastlng
ROE (%) 4.4 2.6 4.9
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