Materiality (Priority Issues for the Realization of the Purpose) and Initiatives

As we formulated the Mid-Term Business Plan “Growth with ‘Purpose,” which we launched in April 2025, we defined
materiality as priority issues for the realization of our Purpose and identified six material issues in view of the

“degree of materiality for society” as well as the “degree of materiality for the Gunma Bank.”
*The Gunma Bank Group has established the Gunma Bank Group's Sustainability Policy, which stipulates the Group's materiality and the policy for implementing

initiatives.
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« Selected multiple issues by considering the
Group's internal and external environment,
employees' opinions, local issues facing the

Standards Board (SASB) guidance).

@ Selection of issues

Gunma Prefecture, and various sustainability
guidelines (such as the Sustainability Accounting

@ Prioritization

- Prioritized the selected issues in view
of the “degree of materiality for
society” as well as the “degree of
materiality for the Gunma Bank.”

© Identification of material issues

« Identified six material issues toward
the realization of the Purpose, after
discussion at the Sustainability
Committee and deliberation by the
Board of Directors for finalization.
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Establishment
of robust
governance

® Diversification and strengthening of the revenue base
through the acceleration of the decision making process, the
improvement of organizational efficiency, and other efforts

@ Improvement of the level of customer satisfaction through
the improvement of transparency and credibility

® Loss of the Bank's social credibility and deterioration of
the Bank’s performance due to a failure in governance

® A delay in decision making and decreased capital efficiency

® Building organizations and strengthening group governance in ways
aligned with management strategy
@ Strengthening cyber security
® Efforts to secure operational resilience
@ Advancing business conduct putting compliance first
® Enhancing communication with stakeholders
and others
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